Vail Housing 2027

RESOLUTION NO. 29, SERIES OF 2016
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Vail Town Council Areas of Focus

2014 - 2016
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AREAS OF FOCUS @
VAIL TOWN COUNCIL TOWN OF VAILZ

OUR VISION

To be the Premier International
Mountain Resort Community!

\
OUR MISSION INON A BALANCEL
Grow a vibrant, diverse VITE |
economy and community,
providing our citizens and
guests with exceptional
services and an abundance
of recreational, cultural and ONTUCE oppe o p
educational opportunities. B e E
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Vail Community Survey

Top Community Priority (2016)

Top Two Community Priorities (2016)

Focus on housing for middle income and
service worker households in vital support
roles

Economic vitality (investing in facilities,
services and events to keep Vail
competitive)

38% 3 8 %

36%

Budget and capital management (keeping

Vail fiscally healthy) 30%

Actions to protect and enhance Gore Creek _20%
Environmental sustainability (waste and
environmental education, etc)
Parking opportunities for residents _ 17%
Guest relations and customer service _ 13%
Parking opportunities for visitors/guests _ 13%
Transportation needs (bus service — local o

. 1%
and regional)
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Percent Responding
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Vail Housing 2027

Strategic Plan

“A Strategic Plan for Maintaining
and Sustaining Community
through the Creation and Support
of Resident Housing in Vail”

Vail Housing 2027
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2016 Housing Statistics

The Problem and the Opportunity

7209 Homes

1,763 Occupied Homes

(2 - 3 people per home)
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5,305 People

638 Deed Restricted Homes
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Since 2010:

- nearly 90% of homes for sale
in Vail were sold to Unoccupied
Home Owners

- approximately 10% were sold to
Occupied Home Owner

Source: Eagle County Assessor’s Office

5000
4000
3000
2000
1000

2)2)2)2)
DEDENEN
DD

2)2)2)3)
2)2))3)

Town of Vail | Resolution No. 29, Series of 2016 | 9/6/16



Ten Year Goal

Maintaining and Sustaining Community

“The Town of Vail will
acquire 1,000
additional resident
housing unit deed
restrictions by the
year 2027”
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Means

A Piece of the Financial Pie

“..it is necessary in the near
term that additional funding comes from
reallocation of the Town’s General

Where The Money Went
Municipal Spending by Area

Capital
Improvements
27%

and Capital Projects Funds” Public Safety
$3.2M plus S500K in 2017 Health &
. Emplo_g,r ee . Town Officials &
Housing Program Funds N pm— Administration
10%
Parks, AIPP ——
& I_‘;I;Lmry Transportation
& Parking
11%
Contributions,
Marketing &
Special Events — Public Works
6% & Streets
Community Facilities %
Development & Fleet
4% Maintenance
8%
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Methods

New Decision Making Structure

e singular in mission and focus,

« empowered and results- A New Decision - Making Structure
oriented,

* time sensitive and responsive
in its actions,

e adaptable to a dynamic real
estate market, Vail Town Council

« consistent and predictable, (Policy

e timely within the Town’s

development review process.
Town Staff

[Administration)

Vail Local Housing Authority
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Summary

Vail Housing 2027

“Does the Vail Town Council support
resident housing in Vail and
Resolution No. 29, Series of 2016?”

Losing Community

Top Community Priority

New Approach
Goal, Means & Method
Deed Restrictions Create Occupancy

Resident Housing is Infrastructure
Adjust as Needed
Vail Local Housing Authority
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