
PHASE 1

PHASE 2

Phasing Considerations

We recommend constructing this project 
in a single phase 
• The most cost effective way to build this 
project 

• Limits exposure to market conditions, 
cost escalation, and labor shortages 

• Significantly reduces the impact of con-
struction to the owners and neighborhood

• February 2018 completion of all units

Utility infrastructure 
and roads completed in 
Phase 1
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Phasing Plan - Option A



PHASE 1

PHASE 2
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Phasing Plan - Option B

Additional Phasing Considerations

• Site built uphill duplexes need to be built prior to 
system-built townhomes. Slows overall construction 
schedule.

Utility infrastructure 
and roads completed in 
Phase 1



Advantages of Systems Built

•  More cost effective
•  Faster overall construction
  - Systems Built units turned October 2017 -       
   February 2018  
  - Site Built units turned over February 2018-       
   August of 2018 
•  The majority of construction takes place        
   in a controlled environment. No exposure to the   
   elements. 

•  Structurally superior
•  Acoustically superior
•  Less materials waste/ environmentally conscious
•  Less susceptible to labor market conditions
•  Reduced weather conditions costs
•  This project could set the stage for future       
   affordable housing delivery methods in Vail

Trade Offs

• Less flexibility after construction     
  begins

• Earlier expenditures
• Some reduction in local           
  subcontractors
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Advantages & Trade Offs of Systems Built



1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter Total

Systems Built 86,261 4,010,738 7,477,654 2,788,173 694,684 154,866 15,212,376

Site Built 1,339,074 3,655,063 4,715,461 3,890,141 1,996,542 252,065 15,848,346

2017 2018

Chamonix Affordable Housing Project
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1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter Total

2017 2018

Systems Built 86,261 4,010,738 7,477,654 2,788,173 694,684 154,866 15,212,376

Site Built 1,339,074 3,655,063 4,715,461 3,890,141 1,996,542 252,065 15,848,346

Cash Flow Comparison

Systems Built Site Built

1% 26% 49% 18% 5% 1%

8% 23% 30% 25% 13% 2%
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Construction Cash Flow Comparison
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AMI Schedule
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AMI Profiles
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