VAIL TOWN COUNCIL REGULAR MEETING @
Agenda TOWN OF VAILZ

Town Council Chambers

2:00 PM, March 7, 2017

Notes:

Times of items are approximate, subject to change, and cannot be relied upon to determine what time Council will
consider an item.

Public comment on any agenda item may be solicited by the Town Council.

1. DRB/ PEC Update

1.1. DRB/ PEC Update 5 min.
Presenter(s): Chris Neubecker, Planning Manager

2. Presentations / Discussion

2.1. 2017 Spring Back to Vail Event Overview 10 min.

Presenter(s): Phil Metz and Brooke Skjonsby, Vail Resorts and Kelli
McDonald, Town of Vail

Action Requested of Council: Informational only. No formal action required.
High level talent has not been secured as of March 2, 2017

Background: On February 7, 2017 the Vail Town Council voted to provide an
additional $100,000 of funding for a premier level talent act, the talent would
be vetted by the Council prior to the release of the funding. Vail Resorts
marketing team has provided budget options for Spring Back to Vail for
Council consideration.

2.2. Review of Results of the Plan4Health program and an introduction to the 15 min.
Live Well Colorado Healthy Eating Active Living (HEAL) Cities and Towns
Campaign
Presenter(s): Mark Hoblitzell, Environmental Sustainability Coordinator and
Katie Hass, Eagle County Public Health and Environment Kris Valdez, Eagle
County Planning Julie George, Live Well Colorado

Action Requested of Council: Give input about supporting a resolution in
support of the Live Well Colorado Healthy Eating and Active Living Cities
and Towns Campaign which provides Town of Vail recognition by the
Colorado Municipal League.

Background: The Plan4Health program results were presented to the
Planning and Environmental Commission on January 23rd, 2017. The PEC
recommended adoption of a resolution in support of the Live Well Colorado
HEAL Campaign which aligns with the Eagle County program. There are no
funding or deliverable actions with supporting this campaign only
recognition opportunities.

2.3. Comcast Update 15 min.

Presenter(s): Ron Braden, IT Director and Andy Davis, Director of
Government Affairs

Background: Town Council had asked for an update from Comcast
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regarding pricing structures and service packages offered in the Vail
Market.

2.4. Presentation of a draft Streamtract Tree Management Plan to address dead 15 min
and dying trees on town-owned lands along Gore Creek

Presenter(s): Paul Cada, Wildfire Program Administrator; and Gregg
Barrie, Senior Landscape Architect

Action Requested of Council: Review the Plan and provide comments
and/or further direction to town staff

Background: Last fall, town staff made a presentation to the Council to bring
attention to the decline and death of numerous native spruce trees in the
Gore Creek stream tract. The presentation included a site visit along the
stream walk between Vail Valley Drive and Ford Park where council
members were shown the impacts of recent insect infestations on numerous
trees. The result is approximately 300 dead or nearly dead trees between
Ford Park and Donovan Park. The council directed staff to develop a
management plan to deal with the decline in tree health.

Staff Recommendation: Removal of existing dead and dying trees is in the
best interest of forest health as well as the safety of people and property.
Staff recommends the following: Review the Stream Tract Forest
Management Plan, and provide staff with suggestions and comments as
needed. Consider the timelines for completion of tree removals and
approve funds in 2017 as suggested under Section V. The Plan will be
presented to the Planning and Environmental Commission for additional
comment and approval. The final plan will be provided to Council after PEC
approval. If Council has no further comment, the plan will become policy,
subject to adjustment as needed.

Information Update

3.1. December Business Review 5 min.

3.2. January 2017 Sales Tax Report

3.3. February Revenue Update

3.4. 4th Quarter Investment Report

3.5. VLHA Meeting Results

3.6. 2016 Employee Housing Unit Compliance Update

Matters from Mayor, Council and Committee Reports
Executive Session

5.1. Executive Session, pursuant to: 1) C.R.S. §24-6-402(4)(e) - to determine 75 min.
positions, develop a strategy and instruct negotiators, Regarding:
Development Agreement with Triumph Development and Negotiating
Town Manager Contract; 2) C.R.S. §24-6-402(4)(b) - to receive legal advice
on specific legal questions, Regarding: Gateway litigation update; 3) C.R.S.
§24-6-402(4)(a)(e) - to discuss the purchase, acquisition, lease, transfer,
or sale of property interests; and to determine positions, develop a strategy
and instruct negotiators Regarding: Arosa Duplex
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Presenter(s): Matt Mire, Town attorney

6. Recess

6.1. Recess 4:20 p.m.

Meeting agendas and materials can be accessed prior to meeting day on the Town of Vail website
www.vailgov.com. All town council meetings will be streamed live by High Five Access Media and available for
public viewing as the meeting is happening. The meeting videos are also posted to High Five Access Media
website the week following meeting day, www.highfivemedia.org.

Please call 970-479-2136 for additional information. Sign language interpretation is available upon request with 48
hour notification dial 711.
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: DRB/PEC Update

PRESENTER(S): Chris Neubecker, Planning Manager

ATTACHMENTS:

Description

February 27, 2017 PEC Meeting Results
March 1, 2017 DRB Meeting Results

TOWN OF VAILE‘
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TOWN OF vm'j*

PLANNING AND ENVIRONMENTAL COMMISSION
February 27,2017
Vail Town Council Chambers
Meeting Cancelled
75S.Frontage Road - Vail,Colorado, 81657

The applications and information about the proposals are available for public inspection during regular office
hours at the Town of Vail Community Development Department, 75 South Frontage Road. The public is invited
to attend the project orientation and the site visits that precede the public hearing in the Town of Valil
Community Development Department. Times and order of items are approximate, subject to change, and
cannot be relied upon to determine at what time the Planning and Environmental Commission will consider an
item. Please call (970) 479-2138 for additional information. Sign language interpretation is available upon
request with 48-hour notification. Please call (970) 479-2356, Telecommunication Device for the Deaf (TDD),
for information.

Community Development Department
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TOWN OF VAIL2 DESIGN REVIEW BOARD AGENDA
PUBLIC MEETING
March 1, 2017
Council Chambers
75 South Frontage Road West - Vail, Colorado, 81657

MEMBERS PRESENT MEMBERS ABSENT
Bill Pierce

Rollie Kjesbo

Doug Canhill

Peter Cope

Andy Forstl

PROJECT ORIENTATION 1:30pm

SITE VISITS

1. Berlanti Trust — 5075 Ute Lane

2. Vail Racquet Club — 4770 Bighorn Road

3. Ford Park — 580 South Frontage Road East

4. Double Tree Hotel - 2211 North Frontage Road

MAIN AGENDA 3:00pm

1. Vail Racquet Club Homeowners Association DRB17-0021 Jonathan
Final review of an exterior alteration (entry/siding)
4770 Bighorn Road/Racquet Club Townhomes
Applicant: Vail Racquet Club Homeowners Association, represented by Victor Mark Donaldson Architects
ACTION: Approve with Conditions
MOTION: Kjesbo SECOND: Forstl VOTE: 4-1-0 (Pierce Opposed)
CONDITION:

1. Applicant shall revise the siding on the plans to be cedar or a similar wood product.

2. Breakaway West Condominium Association DRB17-0032 Jonathan
Final review of an exterior alteration (fagcade/railings/windows/doors)
963 Lions Ridge Loop/Lot B3, Block B, Lions Ridge Filing 1
Applicant: Breakaway West Condominium Association, represented by Andrew Cuomo
ACTION: Approve with Conditions
MOTION: Forstl SECOND: Cahill VOTE: 3-0-2 (Kjesbo/Pierce
recused)
CONDITION:
1. Prior to building permit submittal the Applicant shall provide staff with a landscape plan
specific to the area adjacent to the parking lot, which landscaping prohibits parking on the
grass.

3. Town of Vail DRB17-0029 Jonathan
Final review of an exterior alteration (landscaping)
580 South Frontage Road East/Unplatted-Ford Park
Applicant: Town of Vail, represented by Todd Oppenheimer
ACTION: Approve
MOTION: Kjesbo SECOND: Forstl VOTE: 5-0-0

Page 1
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4. Montaneros Home Owners Association DRB17-0026
Final review of changes to approved plans (soffit/lighting)
684 West Lionshead Circle/Lot 8, block 1, Vail Lionshead Filing 3

Matt

Applicant: Montaneros Home Owners Association, represented by Hunn Consulting Group

ACTION: Approve with Condition
MOTION: Forstl SECOND: Cahill
CONDITION:

VOTE: 4-0-1 (Pierce recused)

1. The fiber cement soffit is not approved with this application. The applicant shall submit a
new Design Review Board application for proposed roof overhang extensions.

5. Gorla Residence DRB16-0340
Final review of new construction (duplex)
4822 Meadow Lane/Lot 9, Block 7, Bighorn Subdivision 5™ Addition
Applicant: Vincent Gorla, represented by Concept 30
ACTION: Table Indefinitely
MOTION: Kjesbo SECOND: Forstl

6. Noell Residence DRB17-0015
Final review of an addition
971 Spraddle Creek Road/Lot 8, Spraddle Creek Estates
Applicant: Terri Noell, represented by Triumph Custom Homes
ACTION: Approve
MOTION: Kjesho SECOND: Forstl

7. Doubletree Hotel DRB17-0035
Final review of changes to approved plans (fireplace/exterior)
2211 North Frontage Road/Lot 1, Vail Das Schone Filing 3
Applicant: TNREF 1l BRAVO VAIL LLC, represented by Baskervill
ACTION: Deny
MOTION: Kjesho SECOND: Forstl

8. McKenna L. Berlanti Trust DRB17-0036
Conceptual review of an addition
5075 Ute Lane/Lot 29, Vail Meadows Filing 1
Applicant: McKenna L. Berlanti Trust, represented by Sipes Architects
ACTION: N/A

9. Hotel Talisa DRB17-0046
Conceptual review of a sign
1300 Westhaven Drive/Unplatted
Applicant: Hotel Talisa, represented by Mauriello Planning Group
ACTION: N/A

STAFF APPROVALS

Katz Residence B17-0025

Final review of an exterior alteration (windows)

1881 Lions Ridge Loop Unit 14/Lot 1, Block 3, Lions Ridge Filing 3
Applicant: Steve Katz, represented by Renewal by Andersen

Town of Vail DRB17-0027

Final review of an exterior alteration (windows/deck)

2507 Arosa Drive/Lot 5, Block D, Vail Das Schone Filing 1
Applicant: Town of Vail, represented by John King
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VOTE: 5-0-0

Chris

VOTE: 5-0-0

Chris

VOTE: 5-0-0

Chris

Chris

JR

Chris
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Town of Vail DRB17-0028 Chris
Final review of an exterior alteration (roof/landscaping)

4825 Juniper Lane/Unplatted — Bighorn Park

Applicant: Town of Vail, represented by Gregg Barrie

Mountain Haus Homeowners Association DRB17-0037 Jonathan
Final review of an exterior alteration (sign)

292 East Meadow Drive/Tract B, Vail Village Filing 1

Applicant: Mountain Haus Homeowners Association, represented by Paul Sadows

Donaldson Residence DRB17-0039 Jonathan
Final review of an exterior alteration (chimney cap)

2863 Timber Creek Drive Unit 3A/Lot 8, Block 4, Vail Intermountain Development

Applicant: David Donaldson, represented by Mike Warmenhoven

The applications and information about the proposals are available for public inspection during regular office
hours at the Town of Vail Community Development Department, 75 South Frontage Road. The public is
invited to attend the project orientation and the site visits that precede the public hearing in the Town of Vall
Town Council Chambers. Times and order of items are approximate, subject to change, and cannot be relied
upon to determine at what time the Design Review Board will consider an item. Please call (970) 479-2138
for additional information. Sign language interpretation is available upon request with 48-hour notification.
Please call (970) 479-2356, Telecommunication Device for the Deaf (TDD), for information.

Page 3
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TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: 2017 Spring Back to Vail Event Overview
PRESENTER(S): Phil Metz and Brooke Skjonsby, Vail Resorts and Kelli McDonald, Town of Vail

ACTION REQUESTED OF COUNCIL: Informational only. No formal action required. High level
talent has not been secured as of March 2, 2017

BACKGROUND: On February 7, 2017 the Vail Town Council voted to provide an additional
$100,000 of funding for a premier level talent act, the talent would be vetted by the Council prior to
the release of the funding. Vail Resorts marketing team has provided budget options for Spring
Back to Vail for Council consideration.

ATTACHMENTS:

Description

2017 Spring Back to Vail Memo to Council
2017 Spring Back to Vail Presentation
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TOWN OF VAILY

Memorandum
To: Vail Town Council
From: Town of Vail & Vail Resorts Staff
Date: March 7, 2017

Subject: 2017 Spring Back to Vail Event Overview

Action Requested: Informational only. No formal action required. High level talent has
not been secured as of March 2, 2017.

Background:

In a collaborative partnership with the Town of Vail, Commission on Special Events, and
Strategic Alliance, Vail Mountain strives to provide world-class events that are on-brand
and drive destination visitation during off-peak time periods. This includes Spring Back
to Valil.

On February 7, The Vail Town Council voted to provide an additional $100K funding for
a premier level talent act, the talent would be vetted by the council prior to the release of
the funding.

Budget:
Vail Resorts marketing has provided these budget options for Spring Back to Vail:

Current $277K Budget:

Concert with local talent at Solaris or Ford Park

Tikis and Tunes Luau and Bud Light Bags Tournament
Partner Expo Village at Mountain Plaza

World Famous Pond-Skimming Championships and Expo

Proposal for Additional $100K:
Saturday night signature concert additional funding

Alternative Schedule Additions for Future Consideration:
RRR Rewards with local businesses: $2,500

Family Skate & S’'more Night: $2,800

Guided Snowshoe Tour: $500

Yoga: $200
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2017 SPRING BACK TO VAIL

< VAIL.
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VAIL MOUNTAIN EVENT STRATEGY

In a collaborative partnership with the
Town of Vail and Strategic Alliance,
Vail Mountain strives to provide world-
class events that are on-brand and

drive destination visitation during off-
peak time periods.



2017 SPRING BACK TO VAIL MARKETING

A full advertising, marketing and public relations campaign
will be executed surrounding Spring Back to Vail in the local,
regional and national media.

 Vail Daily

 Vail Weekly

 TV8

* Front Range Preroll
* Display

 Social

« CRM

PR

Spring Back to Vail is presented by Vail Mountain, Bud Light,
Pepsi, Verizon, Helly Hansen, Vibram and the Town of Vail, and
co-presented by Nature Valley, Audi, Liberty Skis, Vail Resorts
Retail and Colorado Mountain Express.
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2017 SPRING BACK TO VAIL SCHEDULE

Friday, April 14
« Partner Expo Village at Mountain Plaza

Saturday, April 15

« Partner Expo Village at Mountain Plaza

 Tikis and Tunes Luau and Bud Light Bags Tournament
« Signature Concert at Solaris or Ford Park

Sunday, April 16
« Partner Expo Village at Golden Peak
« World Pond-Skimming Championships at Golden Peak

All weekend
 RRR Rewards at participating Vail and Lionshead businesses
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2017 SPRING BACK TO VAIL

Current $277K Budget:

« Concert with local talent at Solaris or Ford Park
 Tikis and Tunes Luau and Bud Light Bags Tournament y
« Partner Expo Village at Mountain Plaza

* World Famous Pond-Skimming Championships and Expo

Proposal for Additional $100K:

 Saturday night signature concert additional funding: $94K
* RRR Rewards with local businesses: $2,500

« Family Skate & S’more Night: $2,800

« Guided Snowshoe Tour: $500

« Yoga: $200
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TOWN OF VAILE‘

ITEM/TOPIC: Review of Results of the Plan4Health program and an introduction to the Live Well
Colorado Healthy Eating Active Living (HEAL) Cities and Towns Campaign

VAIL TOWN COUNCIL AGENDA MEMO

PRESENTER(S): Mark Hoblitzell, Environmental Sustainability Coordinator and Katie Hass, Eagle
County Public Health and Environment Kris Valdez, Eagle County Planning Julie George, Live Well
Colorado

ACTION REQUESTED OF COUNCIL: Give input about supporting a resolution in support of the
Live Well Colorado Healthy Eating and Active Living Cities and Towns Campaign which provides
Town of Vail recognition by the Colorado Municipal League.

BACKGROUND: The Plan4Health program results were presented to the Planning and
Environmental Commission on January 23rd, 2017. The PEC recommended adoption of a
resolution in support of the Live Well Colorado HEAL Campaign which aligns with the Eagle County
program. There are no funding or deliverable actions with supporting this campaign only
recognition opportunities.

ATTACHMENTS:

Description

Memo and Draft Resolution

Plan4Health and LiveWell CO Presentation
Plan4Health Town of Vail Final Report
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TOWN OF VAILZ

Memorandum

To: Vail Town Council

From: Community Development Department

Date: March 7, 2017

Subject: Live Well Colorado Healthy Cities and Towns Campaign and review of Plan4Health

Grant program

PURPOSE

The purpose of this presentation is to provide an update of the Plan4Health Grant Program and
introduce the Live Well Colorado Healthy Eating and Active Living (HEAL) Cities and Towns
Campaign.

BACKGROUND

In the summer of 2015, the Healthy Communities Coalition via Eagle County applied for the
Plan4Health Grant, a program to encourage healthy communities from a planning perspective.
The Plan4Health project was developed by the American Planning Assaociation (APA) in
partnership with the American Public Health Association through an award from the Centers of
Disease Control and Prevention. In the fall of 2015, Eagle County and the Healthy Communities
Coalition were selected in round two of grant distributions and was the only group in Colorado to
receive funding through this program. Through this program the Town of Vail received a
comprehensive review of planning documents as they pertain to healthy eating and active living.

Live Well Colorado and the Colorado Municipal League have partnered to form the HEAL cities
and towns campaign. This campaign serves as a next step based on the results of the plan
review. The HEAL campaign also provides free training and technical assistance to municipal
offices to further policies that improve access to healthy eating and active living in communities.

Campaign information was presented to the Planning and Environmental Commission on
January 23, 2017. The commissions voted unanimously to recommend the Vail Town Council
adopt a resolution in support of Live Well Colorado’s HEAL Cities and Towns Campaign.
Joining the LiveWell Colorado HEAL Cities and Towns campaign does not obligate the town to
any action or not cost the town any funds. This Resolution and campaign provides a great
opportunity for the Town of Vail to be recognized for outstanding work already completed in
support of active living and healthy eating.

EAGLE COUNTY PRESENTATION
Eagle County, acting as agent for the Healthy Communities Coalition, comprising local food
producers, citizens, government officials and other professionals, will present the results of the

plan review and grant process as well as information on the Live Well Colorado HEAL
campaign.

INPUT REQUESTED OF COUNCIL
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Does the Vail Town Council support a resolution in support of joining Live Well Colorado
Healthy Eating Active Living (HEAL) Cities and Towns Campaign? If so, the Town staff will
return to the Vail Town Council meeting on March 21 with a proposed resolution for
consideration.

STAFF RECOMMENDATION

Staff recommends that the Vail Town Council support a resolution joining the Live Well
Colorado HEAL cities and towns campaign. The free resources available to campaign
participants can aid in efforts to grow a balanced community where people can live, work, play,
and grow old. The campaign supports the stated community values in the Vail 20/20 Strategic
Action Plan and ongoing local programs such as Actively Green, Health Links Colorado, and
Eagle County’s Aging Well initiative.

ATTACHMENTS
1. Live Well Colorado Cities and Towns Campaign Resolution

2. Eagle County Presentation
3. Plan4Health Final Report

Town of Vail Page 2
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DRAFT RESOLUTION

A RESOLUTION RECOGNIZING THE IMPORTANCE OF HEALTH AND PHYSICAL
ACTIVITY TO THE TOWN OF VAIL'S CULTURE AND THE COMMUNITY IN ORDER TO
JOIN THE LIVE WELL COLORADO HEALTHY EATING AND ACTIVING LIVING CITIES

& TOWNS CAMPAIGN

WHEREAS, the Colorado Municipal League’s Vision Statement acknowledges the
importance of sustaining strong, healthy and vibrant cities and towns;

WHEREAS, 58 percent of Colorado adults and a quarter of our children are
overweight or obese;

WHEREAS, In Eagle County, 46% of adults are overweight or obese, and
approximately 15% of children are overweight or obese;

WHEREAS, the annual cost to Colorado—in medical bills, workers compensation and
lost productivity— for overweight, obesity, and physical inactivity exceeds $1.6 billion;

WHEREAS, cities and towns have the ability to impact opportunities for healthy
eating and active living;

WHEREAS, The Town of Vail has partnered with the Eagle County Healthy
Communities Coalition on the Plan4Health grant program and the Town of Vail received a
comprehensive policy scan of town planning documents as they pertain to healthy eating
and active living and found the town to be a leader in providing residents and visitors
access to recreation facilities and healthy food;

WHEREAS, The Town of Vail has a long history of addressing community health
needs as part of an effort to continually grow a balanced community and maintain its
status as the premiere international mountain resort community;

WHEREAS, the Campaign aligns and further supports existing Town of Vail
priorities such as environmental sustainability and economic vitality;

WHEREAS, The Town of Vail continues to encourage and support the health and
wellness of its staff by providing a healthy workplace through our comprehensive
wellness programming and in our partnership with Health Links Colorado from whom we
have received the Healthy Business Leader Certification; and,

WHEREAS, by joining the Campaign, the Town of Vail will receive benefits such as
free technical assistance on healthy eating and active living initiatives, access to free
webinars and trainings, marketing and public relations resources, recognition at Colorado
Municipal League events, recognition on the campaign’'s website, and an invitation to
participate in the annual summit.

Town of Vail Page 3
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF VAIL, COLORADO:

Section 1. The Vail Town Council hereby recognizes that access to healthy food
sources and active living is an important component to creating a balanced community and
the wellness of the residents and guests of the Town of Vail.

Section 2. The Town of Vail will consider the recommendations of the Plan4Health
Policy scan as it moves forward in planning efforts and policy decisions and focus on
strategies that encourage healthy eating and active living such as:

e Healthy food access
e Active transportation and public transit
e Community design and land use

= Community engagement

Section 3. Staff is directed to take any additional steps necessary and appropriate to
enroll the Town of Vail in the Live Well Colorado HEAL Cities and Towns Campaign and
report back to the Vail Town Council for any additional actions that need to be taken.

Section 4. Effective Date of Resolution:
This Resolution shall be effective immediately on adoption.

INTRODUCED, READ, APPROVED AND ADOPTED

Dave Chapin, Mayor, Town of Vail

ATTEST:

Patty McKenny, Town Clerk

Town of Vail Page 4
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A/

LiveWell Colorado

HEAL

CITIES & TOWNS
CAMPAIGN

HEAL Cities & Towns Campaign

Town of Vail

Katie Haas, Eagle County Public Health and Environment

Kris Valdez, Eagle County Planning
Julie George, LiveWell Colorado
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Plan4Health Grant:

Healthy Communities Coalition of Eagle County

Grant Goal: Support community coalitions to increase
access to healthy eating and active living where
residents live, learn, work, and play.

Grant Term: January, 2016 — February, 2017
Grant Amount: $150,000

www.plandhealth.us

PLAN4Health <5

n American Planning AssociationPropest Bl s i e war



Presenter
Presentation Notes
Eagle County 1 of 17 communities nationally selected in competitive application, and the only in Colorado. 


Town of Vail Policy Scan

GOAL: Review the comprehensive plans of Eagle River Valley communities to
understand how healthy living has been prioritized in planning documents and
identify future opportunities.

Focus Areas: healthy food access, active transportation, community design and
land use, and community engagement.

Town of Vail Policy Documents Reviewed:
= Donovan Park Master Plan - (1985)
= Employee Housing Strategic Plan (2008)
= Ford Park Park Master Plan (2013)
= Gore Creek Water Quality Improvement Plan (2013)
= Lionshead Master Plan (2011)
= The Vail Village Urban Design Guide Plan (1980)
= Town of Vail Land Use Plan (2009)
= Town of Vail Transportation Master Plan (2009)
= Vail 20/20 Strategic Action Plan (2007)
= Vail Comprehensive Open Lands Plan (1994)
= Vail Village Master Plan (2012)
= Vail Economic Development Strategic Plan (2008)
= Town of Vail Code Green Environmental Sustainabilify.StsatesigRkam{2009)


Presenter
Presentation Notes
Participating municipalities: Avon, Eagle, Gypsum, Minturn, Red Cliff, Vail and Eagle County 

Presented to Vail Town Council on March 1, 2016 and had IGA signed to confirm participation. 

Hired subcontractor to meet with Town staff, review planning documents, provide recommendations and compile town specific reports. The policy scans focused on: healthy food access, active transportation, community design and land use, and community engagement. 

Listed are the policy documents from Vail that were reviewed.  

Provide Town Council members with hard copies of ToV policy scan report 


Vail Village Master Plan (2012)

Objective 3.2: (p.11) Minimize
the amount of vehicular traffic
in the Village to the greatest
extent possible.

Policy 3.2.1: (p.11) Vehicular
traffic will be eliminated or
reduced to absolutely minimal
necessary levels in the
pedestrianized areas of the
Village.

Vail Comprehensive Open
Lands Plan (1994):

e Bike Path Extension From West
Vail Interchange to Safeway

(p.25)

— Complete separated bike path
along North Frontage Road by
linking the West Vail
Interchange with the west
end of the bike path near
Safeway.
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Presenter
Presentation Notes
Town of Vail had 


Next Step:

Celebrate Success!
)
"‘

LiveWell Colorado

HEAL 10

CITIES & TOWNS

CAMPAIGN "‘




LiveWell Colorado

+ LiveWell Colorado is a non-profit organization
committed to reducing obesity in Colorado by
promoting healthy eating and active living. In
addition to educating and inspiring people to
make healthy choices, LiveWell Colorado
focuses on policy, environmental and lifestyle
changes that remove barriers and increase

access to healthy behaviors.
SO

—"




LLS:
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Presenter
Presentation Notes
58% of adults and nearly a quarter of children in Colorado are overweight or obese.

The current adult obesity rate of 22%, which makes us the “leanest” state today, would have made us the “fattest” state in 1995. 

Colorado spent $1.637 billion treating diseases and conditions related to obesity in 2009.

Our childhood obesity rate is rising at the second-fastest rate in the nation, recently dropping from 3rd leanest to 23rd. 



A) o
l“

LiveWell Colorado

HEAL

CITIES & TOWNS
CAMPAIGN

LiveWell
COLOHADO‘?‘

CML

COLORADO MUNICIPAL LEAGUE

0o ® )
&

KAISER
PERMANENTE.
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Presenter
Presentation Notes
Partnership with CML; funded by KP



Why the Campaign?

+ Celebrating the success of cities that have already
embraced healthy eating and active living

+# Engaging municipal officials in promoting HEAL
through policy and environmental change

# HEAL in municipal policies = healthy options for
residents

+ Healthy communities = positive economic driver
+ Focus on low- and no-cost solutions "‘

—"



Presenter
Presentation Notes
Campaign is LWC approach to policy at the local level.

Policies are the road map, they set the vision. 

Programs tend to come and go.


Campaign Focus Areas

* Active Community
+ Access to Healthy Food

+ Healthy Workplace

A o

—"



Presenter
Presentation Notes
Municipalities choose which areas they want to focus on – most have goals in all three policy areas but it’s not required

Within the three policy areas, municipalities decide what steps to take, the Campaign helps with ideas and then follow-up technical assistance once a policy area is identified

Nederland has already taken positive steps with Envision 2020 and NedZero – the Campaign could help assist as the town moves to implementation


Campaign Levels
+ Eager
¥ Active
“Fit

¥ Elite

—"



Presenter
Presentation Notes
Municipalities choose which areas they want to focus on – most have goals in all three policy areas but it’s not required

Within the three policy areas, municipalities decide what steps to take, the Campaign helps with ideas and then follow-up technical assistance once a policy area is identified

Nederland has already taken positive steps with Envision 2020 and NedZero – the Campaign could help assist as the town moves to implementation


Use of HEAL Cities
& Towns logo
Recognition on web
Site

Free technical
assistance &
training

Connecting with
resources
Connecting with
other municipalities
Media Assistance
Recognition at CML
Regional Meetings
Plague to display in
municipal building

Congratulations
to Arvada, Cortez,
& Lakewood for
reaching ELITE
status in the HEAL
Cities & Towns
Campaign!

“ W

CURRENT CAMPAIGN MEMBERS

JOIN THE MOVEMENT

The HEAL Cities & Towns Campaign
provides training and assistance to
help municipalities adopt policies

EI_ITE M:'I'WE Frederick Northglenn

Glenwood Springs  Qak Creek
Anvada Aurora Greelay Pueblo

COITaceCty Eorett o i that improve access to healthy eating

Cortez Brush i
Lekewood Buena Vista Ef:;ﬂ;tae ?.;?:;Esal S and act_\ve living (HEAL). We invite
Carbondale Lamar Walsenburg all mumm_pa\ Ieaders_and advo_cales
FI'I' Cedaredge Leachille Wheal Ridge to work with us to build healthier
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Town of Vail

+ A leader in access to healthy living

— Strong walk, bike, transit system
— Wayfinding

+* Preserve the environment
— Water quality

+ Deserve recognition

+ Serve as peer leader
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Presentation Notes
CC formed HEAL Committee, had plan endorsed by city council – HEAL in all policies
Northglenn, HEAL committee with residents and working on getting city council rep, received in-depth food access assessment, tying to active trans plans as well, 



Resolution Overview

= Recoghizes the importance of healthy living
for Town of Vail residents, staff and visitors

= Synergizes with other local programs:
= Actively Green
= Health Links
= Aging Well Initiative

= Clear alignhment with the Climate Action Pl

)
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Alpine Bank, Manor Lodge, Vail Public Library and many more

Health Links Vail Businesses: 
Antlers at Vail, Sonnenalp, 

Aging Well Initiative 
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Town of Vail
Plan4Health Policy Scan

INTRODUCTION AND
BACKGROUND

The Plan4Health project is designed to leverage planners’ roles as
collaborators and conveners to improve health outcomes and influence
healthy community design in the built environment. Plan4Health is
launching in neighborhoods, cities, and counties across the United States,
funding work at the intersection of planning and public health. Anchored
by American Planning Association (APA) chapters and American Public
Health Association (APHA) affiliate members, Plan4Health supports
creative partnerships to build sustainable, cross-sector coalitions. Each
coalition participating in the Plan4Health grant is committed to increasing
access the access to healthy opportunities through nutrition or physical
activity. And, each coalition is dedicated to meeting the needs of residents
where they live, work, or play.

The Healthy Communities Coalition (Coalition) of Eagle County was
awarded the Plan4Health grantin late 2015. The Coalition is comprised of
multidisciplinary professionals and community members committed to
fostering health among all residents in Eagle County. Since its inception in
2012, the Coalition has worked together to implement several evidence-
based strategies to increase opportunities for healthy eating and active
living (HEAL) for all. The Coalition’s Plan4Health project was born out of
prioritization of the built environment to affect sustainable and equitable
change to support healthy eating and active living. The built environment
is defined as settings designed, created, modified and maintained by
humans (e.g. roads, schools, neighborhoods, transit systems, etc.).
Creating a healthy built environment means communities are designed
in a way that enables people to live, learn, work, play, and age in place
and allow them to thrive by being is a safe, healthy, environment to reach
their full potential.

Eagle River Valley municipalities are already working to assure healthy
community design. The Plan4Health grant project has provided the
opportunity for the Coalition to conduct a policy scan of municipal
master plans for policies that support healthy eating and active living.
This project enables the Coalition to understand how healthy community
designed has been prioritized in master plan and strategic plan policy
language along with other adopted municipal plans, to encourage future
policies that support healthy community design efforts, and enables
communities to be recognized for their existing efforts

HEALTHY
COMMUNITIES
COALITION

OF EAGLE COUNTY

LIVE PLAY EAT FEEL HEALTHY HERE

OUR VISION

By 2020, Eagle County will be a
community that promotes and
fosters a healthy environment for
all.

OUR MISSION

The Healthy Communities Coalition
facilitates and empowers the

community into action for lifelong
wellness through healthy eating and
active living.




APPROACH:

The Plan4Health Policy Scan is a project of the Healthy Communities Coalition of Eagle County. The area of
study includes: Towns of Avon, Eagle, Gypsum, Minturn, Red Cliff, Vail and unincorporated Eagle County. The
Healthy Communities Coalition sought the permission and input of each listed municipality for this Policy
Scan project. This Policy Scan covers topics of
relevance to the Plan4Health project including:
Healthy Food Access, Active Transportation and
Public Transit, Community Design and Land Use,
which were defined and vetted by the Healthy
Communities Coalition. The Plan4Health policy
scan will also highlight: initiatives, programs,
resolutions, community engagement, and major
accomplishments.

The Policy Scan includes a review of all recent or
currently utilized:

* Comprehensive plans

+ Community and Subarea Plans

* Transportation/Trails/Transit Plans

* Parks and Recreation Plans

* Strategic Plans

Other relevant community-based planning documents have also beenincluded (see Table 1 below). Secondly, interviews
were conducted with key staff within each jurisdiction to collect information on a sample of relevant programs and
initiatives as well as information regarding policies that may be in process, but have not yet been approved.

POLICY DOCUMENTS REVIEWED:

TABLE 1
Jurisdiction Documents Reviewed
Town of Vail Donovan Park Master Plan - (1985)

Employee Housing Strategic Plan (2008)

Ford Park Park Master Plan (2013)

Gore Creek Water Quality Improvement Plan (2013)
Lionshead Master Plan (2011)

The Vail Village Urban Design Guide Plan (1980)
Town of Vail Land Use Plan (2009)

Town of Vail Transportation Master Plan (2009)

Vail 20/20 Strategic Action Plan (2007)

Vail Comprehensive Open Lands Plan (1994)

Vail Village Master Plan (2012)

Vail Economic Development Strategic Plan (2008)
Town of Vail Code Green Environmental Sustainability Strategic Plan (2009)

SCAN NOTES:

The Vail Valley Mtn. Bike Association is currently involved in the creation of a trails master plan
West Vail Redevelopment Plan (2006) - Found a powerpoint presentation but not the plan itself.
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HEALTHY FOOD ACCESS POLICIES:

The information contained in this section is the exact policy language from each planning document listed
below. Listing this policy language is intended to remind the
jurisdictions of healthy eating and food access policies currently
in place. Healthy food access can be defined as the availability
and access to fresh, healthy, or locally sourced food. The policy
language below reflects healthy food access in Vail through
themes of access to fishing areas. Vail has a tradition of both
hunting and fishing creating opportunities for locally sourced,
fresh food. Commentary around particular policies may be
found below listed in italics. Policies oriented towards aging
populations are listed with a double asterisk (**).

VAIL 20/20 STRATEGIC ACTION PLAN (2007)
Parks and Recreation
Goal #2 (p.6) Establish and improve upon partnerships with public, private and non-profit entities, ultimately
delivering added benefits to recreation users.
* Actions/Strategies
+ Work with private sector and water controlling entities to improve fishing opportunities.

ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

The information contained in this section is the exact policy language from each planning document listed below.
Listing this policy language is intended to remind the jurisdictions of active and public transportation policies
currently in place. Active and public transportation can be defined as walking, biking or other physically active
means of travelling and mobility. Public transportation is also included as a factor in active living as it often begins
and ends with a walking or biking trip. The policy language below reflects active and public transportation policies
in Vail through themes of: Promotion of alternative transportation through planning efforts that will reduce Vail's
carbon impact. A major objective for Vail Village is to encourage pedestrian circulation through an interconnected
network of safe, pleasant pedestrian ways. Additional themes include: Encouragement of the use of public
transportation to minimize the use of private automobiles throughout Vail. Research feasibility of an advanced
mass transit system in Vail. A critical theme that emerged in the scan is to provide striped and signed bike lanes on
both sides of frontage roads the entire length of the valley. Vail has done significant work in the past in both active
transportation and public transportation policy. Commentary around particular policies may be found below listed
in italics. Policies oriented towards aging populations are listed with a double asterisk (**).

VAIL 20/20 STRATEGIC ACTION PLAN (2007)
Land Use and Development
+ Goal #2 (p.4)
+ Land Use and development decisions will address environmental sustainability as a priority of the
community.
* Actions/Strategies
* Promote alternative transportation through planning efforts that will reduce Vail's carbon impact.
Parks and Recreation
+ Goal #2 (p.6)
* Establish and improve upon partnerships with public, private and non-profit entities, ultimately delivering
added benefits to recreation users.
+ Actions/Strategies
+ Work with Vail Resorts, Inc. and the Forest Service to build new trail systems.
+ Work with Vail Resorts, Inc. to improve biking and hiking on Vail Mountain and create additional on
mountain recreation opportunities.

Strengthen this policy language by naming additional potential partners, the Vail Valley Mountain Bike Association is
an obvious one, are there any other organizations that could add value to trails or parks projects?
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ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

VAIL 20/20 STRATEGIC ACTION PLAN (2007 )(CONTINUED)
Parks and Recreation (Continued)
+ Goal #3 (p.7)
+ Goal #3: Conduct necessary capital improvements of Vail's current recreational facilities and amenities
to meet high standard of quality for users.
+ Action/Strategies
+ Create trail connections that take users off the road.

A network of on-road bicycle infrastructure is an excellent complement to Vail's extensive network of off-road trails. By
focusing on removing active transportation from roads we end up with auto domination in Vail rather than an
integrated multi-modal system.

Environmental Sustainability
* Goal #2 (p.8)

* Energy Management in Buildings and Transportation: Reduce the town’s 2007 baseline greenhouse gas
emissions.

* Actions/Strategies

* Research alternative fuel options for town transit/fleet operations.

+ Partner with the I-70 Coalition and ECO Transit to promote and leverage mass transit projects.

+ Enforce vehicle idling laws to reduce carbon output.

Transportation
+ 20/20 Vision (p.12)

* Vail is recognized as having a comprehensive transportation system and through continued
redevelopment, has reinforced its transit-oriented lifestyle. Transit, walking and biking are the major
modes of travel along with extensive, multimodal connections between major destinations. Those who
choose to drive are welcomed with a well-maintained roadway system directing vehicles to Vail's
managed parking areas. Goods and service delivery are distributed through the town'’s dispersed loading
and delivery system. Getting to and from Vail is safe and efficient. Connections throughout the
intermountain area are seamless and a big factor in Vail's quality of life. Workers enjoy a one-hour
commute from the Denver Metro area or Glenwood Springs in a reliable and environmentally friendly
method, while residents and guests enjoy the same commute to Denver for work or visits to the many
cultural venues and events. Convenient connections to the nearby airports make year round travel to
Vail easy from anywhere in the world.

+ Goal #1 (p.12)

+ Create an integrated Transportation System with high levels of service that caters to the many needs
of our residents, guests and employees and embraces the many issues of the surrounding natural and
built environment in its design, implementation and operation.

* Bikeway (p.12)

* Integrate Frontage Road plans to include bikeway construction.

« Work with regional trail authorities to implement a comprehensive regional bike trail system to ensure
Vail will be the center of a regional bike trail system connecting areas as far as Aspen, Rifle, Breckenridge,
Fairplay, Kremmling, Leadville and Salida.

+ Create regulations that provide convenient connections between developments and bikeways. -Work
with private developers to ensure all arterials in Vail have bikeways along them and that there are
connections between neighborhoods.

+ Codify and require developments to provide easements and construct connections.

+ Work with the Forest Service, Bureau of Land Management, Greater Outdoors Colorado, Colorado Trail
and other partners to implement the Rocky Mountain trail system that provides regional connections for
hiking, mountain biking and other non-motorized modes of transportation, with Vail in the center of the
system.

* Increase bicycle parking in commercial core areas.

Strengthen this policy language by including a focus area on connecting bikeways to local on-street bicycle
networks.
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ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

VAIL 20/20 STRATEGIC ACTION PLAN (2007 )(CONTINUED)
* Pedestrianization (p.13)

* Ensure that all pedestrians have a maximum of a quarter mile or less to walk from transit stops to major
destinations.

+ Ensure that walking distances from residential areas to transit stops are one-sixth of a mile in high density
areas (5 minute walk), one-third mile in medium density areas (10 minute walk), and a half mile in low
density areas (15 minute walk).

* Ensure transit and pedestrian connections are integrated into the design of development projects.

+ Evaluate the need for amendments to Zoning Regulations and master plans to incorporate transit oriented
development and more mixed use development.

* Analyze current manmade pathways and acquire easements to build legitimate pathways (including
streamwalk).

* Improve sidewalks on frontage roads and other necessary places.

. Tran5|t(p 13)
« Annually review transit costs and parking revenue and adjust as necessary in order to maintain balance.

* Provide peak time line haul service of five to eight minutes and max of 15 to 20 minutes on outlying peak
service.

* Ensure and plan for all major parking areas to be integrated with significant line haul transit connections.

* Research feasibility of an advanced mass transit system in Vail.

* Provide a max of 30 minutes to one hour off-peak service that is coordinated with expected walk times and
people’s ability to reach stops during both the winter and summer.

+ Coordinate and work with ECO Transit to ensure service can be provided as demand is driven by Vail's
aggressive parking management and travel demand management strategies.

+ Work with local, regional and state governments to ensure that Vail's mass transit system is interconnecte
to a county-wide and statewide system, including connections to Summit and Garfield counties.

VAIL VILLAGE MASTER PLAN (201 2)
GOAL #3 (p.10) TO RECOGNIZE AS A TOP PRIORITY THE ENHANCEMENT OF THE WALKING EXPERIENCE
THROUGHOUT THE VILLAGE
+ Objective 3.1: (p.10) Physically improve the existing pedestrian ways by landscaping and other
improvements.
* Policy 3.1.1: (p.11) Private development projects shall incorporate streetscape improvements (such as
paver treatments, landscaping, lighting and seating areas), along adjacent pedestrian ways.
+ Objective 3.2: (p.11) Minimize the amount of vehicular traffic in the Village to the greatest extent possible.
* Policy 3.2.1: (p.11) Vehicular traffic will be eliminated or reduced to absolutely minimal necessary levels in
the pedestrianized areas of the Village.

The two policies listed above are great examples of language focused on removing barriers and encouraging walking.

+ Objective 3.4: (p.11) Develop additional sidewalks, pedestrian-only walkways and accessible green space
areas, including pocket parks and stream access.

* Policy 3.4.2: (p.11) Private development projects shall be required to incorporate new sidewalks along
streets adjacent to the project as designated in the Vail Village Master Plan and/or Recreation Trails Master
Plan.




ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

VAIL VILLAGE MASTER PLAN (201 2)(CONTINUED)
GOAL #5 (p.13) INCREASE AND IMPROVE THE CAPACITY, EFFICIENCY, AND AESTHETICS OF THE
TRANSPORTATION AND CIRCULATION SYSTEMS THROUGHOUT THE VILLAGE.
+ Objective 5.2: (p.13) Encourage the use of public transportation to minimize the use of private automobiles
throughout Vail.
+ Policy 5.2.1: (p.13) The Town and its regional partners shall continue to provide an efficient transit system
and increase service levels as needed to meet demand.
+ Policy 5.2.2: (p.13) The Town shall facilitate and encourage the operation of private shuttle vans outside of
the pedestrianized core area.
+ Objective 5.3: (p.14) Concentrate the majority of interconnecting transit activity at the periphery of the
Village to minimize vehicular traffic in pedestrianized areas.
* Policy 5.3.1: (p.14) The Vail Transportation Center shall be the primary pick-up and drop-off point for public
transit and private shuttle vans and taxis.
+ Objective 5.4: (p.14) Improve the streetscape circulation corridors throughout the Village.
Strengthen this policy by adding language focused on including active transportation into the streetscape.

THE VAIL VILLAGE URBAN DESIGN GUIDE PLAN (1980)
Vail Village Design Considerations
Urban Design Considerations
A. Pedestrianization (p.3)

« Amajor objective for Vail Village is to encourage pedestrian circulation through an interconnected network
of safe, pleasant pedestrian ways. Many of the improvements recognized in the Urban Design Guide Plans,
and accompanying Design Considerations, are to reinforce and expand the quality to pedestrian walkways
throughout the Village.

LIONSHEAD MASTER PLAN (201 1)
Chapter 4: Master Plan Recommendations - Overall Study Area
4.2 Connection to Vail Village (p.4-3)

* The lack of connection between Lionshead and Vail Village was identified early in the master planning
process. Although both West Meadow Drive and East Lionshead Circle connect the village to Lionshead,
the pedestrian systems along this corridor are poor and the streetscape has no consistent visual character.
The eastern entry to the Lionshead study area is at Middle Creek (at the Vail public library and Dobson
Ice Arena), but the true entrance to the Lionshead retail core is at the western end of the Lionshead
parking structure. Pedestrian connections should be sensitive to the residential uses on West Meadow
Drive and East Lionshead Circle. It is also important that they be continuous from the intersection of Vail
Road and East Meadow Drive in Vail to the west end of the parking structure in Lionshead. The Town of
Vail Streetscape Master Plan recommendations for West Meadow Drive should be implemented in a way
that is consistent in design and character with the entire Vail Village/ Lionshead connection.

The language above identifies a specific deficiency “Although both West Meadow Drive and East Lionshead Circle
connect the village to Lionshead, the pedestrian systems along this corridor are poor and the streetscape has no
consistent visual character.” This deficiency should be addressed if it has not already been addressed by now.

4.3.2 Physical Connections (p.4-4)

* Physical connections to the natural environment are essential to the experiential quality of a mountain

resort. There are several ways to achieve a physical connection in addition to creating north-south oriented streets:
4.3.2.1 Landscape and Greenbelt Corridors (p.4-5)

* Wherever possible the natural landscape of the Gore Creek corridor should be allowed to penetrate into
the more urbanized portions of Lionshead (see Map O). This will open up access points to the Gore Creek
corridor, enhance the quality of individual properties, and improve the image of Lionshead as an alpine resort.

4.3.2.2 Skier Bridge (p.4-5)

* The skier bridge is the primary existing connection between Lionshead and the south side of Gore Creek.
It is too narrow and enclosed, and could be much more dramatic in design. The replacement of the skier
bridge, as both a skier and a pedestrian connection, should be a priority. This is a major opportunity to
replace a weak architectural element with a significant landmark.
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ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

LIONSHEAD MASTER PLAN (201 1) (CONTINUED)
4.3.2.3 Access to the South Side of Gore Creek (p.4-5)

* In addition to the skier bridge, one additional footbridge connects the Lionshead core to the south side
of Gore Creek. An opportunity exists to create a significant connection between the ski yard and the
beautiful lowland area south of Gore Creek. Regarding this area, the following recommendations are
made:

a. Preservation of Natural Character Any recreational use in this area must be subordinate to the
preservation of the natural environment and its inherent character.

b. Creation of a Low-Impact Trail System A consolidated trail system to prevent further degradation of this
areabysocialtrailsisneeded. Asphalt paving or other, more urbanized paving systems are environmentally
and visually inappropriate. Interpretive sighage and educational opportunities should be considered as
part of any recreational improvements. Trail systems should have provisions for seating and waste
disposal.

c. Connection to the Riparian Environment The extension of low-impact trails to the water’s edge is
encouraged, creating safe, designated areas for adults and children to get their feet wet and interact
with the creek. The safety of users must be a primary concern in design.

Excellent example of language focused on activating creeks and making connections to riparian areas.

4.5 Public Transportation (p.4.-11)

+ An efficient transit system is critical to the character and environmental quality of any pedestrian-oriented
resort. Itis also assumed that as growth and redevelopment continues in the Lionshead area an expansion
of existing transit facilities will be necessary. In 2009 the Town of Vail completed the Lionshead Transit
Station project. While this study address a number of transit, transit related functions (skier drop-off,
loading, hotel shuttles, charter buses, etc.), and other related master plan goals (inviting portals, pedestrian
experience, etc.), the focus of this effort was to define a solution for establishing a central transit station
within the Lionshead area. A “model” for a central station would be the transportation center in Vail
Village. By way of comparison, transit operations in Lionshead are dispersed throughout the area and
lacking the efficiency’s of the Vail Village center. Transit station facilities necessary to accommodate in
town shuttles, local buses and ECO buses were assessed based on both near term and long term needs. It
was determined that over the near term between 9 and 11 bus bays will be needed and that in the long
term up to 12 to 14 bus bays could be necessary (Lionshead Transit Study, LSC 2009). Given the existing
“built condition” of Lionshead there are no perfect solutions for a transit station from either the standpoint
of location or cost. For these reasons a phased approach for transit station improvements is appropriate.

4.5.2 Maximum Efficiency and Utilization (p.4-12)

* The following recommendations are made to enhance the efficiency and functionality of the Lionshead

transit connections in anticipation of future redevelopment in the area:
4.5.2.1 Regional Transit Stop (p.4-12, 4-13)

+ Alternative locations considered for a regional transit station include the North Day Lot, the West Lionshead
area and the Lionshead Parking Structure. Of these alternatives the preferred location is the Lionshead
Parking Structure. The Structure is well-sited from a locational standpoint, allows for convenient connections
with shuttles, local and in-town bus routes, and may allow for the phased development of a transit station
that can respond to Lionshead’s transit needs over time. Affordable housing (in lieu of a transit center) was
deemed to be the preferred use for the North Day lot and the west Lionshead area was considered too
remote from the rest of Lionshead to be a suitable location for a centralized transit center. Notwithstanding
the above, facilities for skier drop-off, private shuttle vans, regional buses (ECO), charter buses and the Vail
In-Town bus, as defined by the West Lionshead Transit Study (LSC, 2009), should be included in the design
of the ski lift and parking facility at West Lionshead.

4.5.2.2 Concert Hall Plaza (p.4-13)

* The elimination of the Concert Hall stop would free up space needed to implement a meaningful
redevelopment of Concert Hall Plaza and create a better western portal to the Lionshead core (as more
thoroughly described in section 5.10.2). However, the transit and loading/short-term parking provided in
this location provide an important service to this part of Lionshead. Any redevelopment of the Concert Hall
Plaza or Montaneros will need to address these transit and other related functions.
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ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

LIONSHEAD MASTER PLAN (201 1) (CONTINUED)
4.5.2.3 The North Day Lot (p.4-13)

* The North Day lot presents a location for two important community-based uses - a transit center and
affordable housing. It has been determined that this site is most suited for housing and transit related
functions on this site should be limited to skier drop-off and potentially short-term parking/loading
functions.

4.5.2.4 Transit Station at Lionshead Parking Structure/Frontage Road (p.4-13)

* The “Lionshead Transit Center and Related Transportation Enhancement Improvements Design Study”
completed in 2009 by the 4240 Architecture Design Team concluded that the Lionshead Parking Structure
presents the most viable location for a centralized transit station in Lionshead. In order to address
the near-term transit needs an initial phase is recommended that includes a transit stop along the Frontage
Road immediately north of the structure. This solution has minimal impacts on the parking structure, can
be implemented at a relatively low cost and will meet Lionshead'’s anticipated transit needs for the near
term future.

* As a long term solution, the Transit Center should be integrated within the Lionshead Parking Structure
site; either within a new redevelopment, as contemplated in the 2006 Lionshead Parking Structure
Redevelopment Plan, or on top of a future reconstruction of a Lionshead Parking Structure.

Transit requirements should be met as outlined within the 2009 Lionshead Transit Study.
4.5.3 Addressing Existing Problems (p.4-13, 4-14)

+ 4.5.3.1 Vehicle-Bus Conflicts Potential conflicts between vehicular traffic and transit buses should be
addressed as streets are redesigned and engineered. Conflicts are most likely at intersections, transit
stops, and any location where vehicular traffic could back up and block the bus lane.

4.5.4 Future Considerations (p.4-15)

* The average lifespan of a Town of Vail transit bus is approximately twelve years. Given the evolving and
changing nature of transit systems, new transit technologies and opportunities should be considered.
Several future technology issues warrant consideration by the master plan:

4.5.4.1 Alternative Local Transit Systems (p.4-16)

+ One complaint with the existing Vail transit system is the noise and exhaust associated with diesel buses.
As the existing bus fleet ages, alternative technologies such as electric people movers and light rail should
be considered.

4.5.4.2 Regional Rail System (p.4-16)

* In 1996, Union Pacific Railroad applied for abandonment of its Tennessee Pass rail corridor through
Minturn west to Dotsero. The potential abandonment of this line sparked many ideas about the future use
of the corridor, including the concept of an Eagle Valley commuter rail connection between the Eagle
Airport and Vail. If this commuter rail connection were to occur, it would be a regional, county-wide transit
system, not a local connector. The extreme cost of such a rail connection would warrant the creation of
a major transit stop in Vail, such as in the I-70 corridor and/ or above the interstate. Such a solution should
be pursued in contrast to incorporating the rail connection into either the existing Vail Transportation
Center or the proposed North Day Lot transportation center. The primary challenges for a Vail Valley
commuter rail connection are the high cost, the difficult physical connection through Dowd Junction, and
the availability of a conveniently located site for a stop in Vail.

Holding discussions with the railroad about a rail corridor preservation while teaming with partners such as:
Eagle County, Avon, Eagle, Edwards, Minturn, and other stakeholders can be an effective way to present a unified
front in discussions with the Union Pacific. By utilizing a coalition based approach it is possible to leverage a
better position to retain and preserve this important corridor, possibly for eventual regional passenger service.

8/
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ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

LIONSHEAD MASTER PLAN (201 1) (CONTINUED)

4.6 Vehicular and Pedestrian Circulation

4.6.2.3 Provision for Bicycles and Pedestrians (p.4-24)
A pedestrian/ bicycle path should be created on the south side of the frontage road running the entire
length of the Lionshead study area. Providing an unbroken pedestrian/ bicycle path to connect the main
Vail roundabout to Cascade Village, this pathway will conform to the current Town of Vail standards
regarding width and material.

4.6.3.3 Main Lionshead Pedestrian Portal (p.4-26)

*+ This congested and confused pedestrian portal is the area most in need of corrective action. It is
recommended that vehicular traffic through this crossing be removed or greatly reduced and that skier
drop-off, local and regional shuttle vans, and service and delivery vehicles be removed from this location.
The area would then be dedicated to two primary uses: a pedestrian connection between the parking
structure and Lionshead and a transit stop for the Town of Vail in-town shuttle.

4.6.3.5 Pedestrian Sidewalks (p.4-26, 4-27)

+ A new, more intensively developed pedestrian walkway is recommended along the south face of the
parking structure to connect the main Lionshead pedestrian portal with the Dobson/ Civic center pedestrian
plaza. This walkway will provide access to the potential new retail face of the parking structure and permit
unimpeded pedestrian flow between the two ends of the parking structure (see figure 6-6). Given the long
and linear nature of this facade, a covered arcade across the walkway, as suggested during the master
plan public input process, may help to break it up. If covered, the walkway should be wide enough to
accommodate the flow of pedestrian traffic along the retail face and designed as an integral element of
the building.

4.6.4.3 Pedestrian Sidewalks and Crossings (p.4-27)

+ A series of primary and secondary pedestrian walks should be created connecting the West Lionshead
area with the Lionshead core, the frontage road, and the skiyard. These walks and crosswalks are identified
on Map Q and Map T.

4.6.5.2 Pedestrian Connections (p.4-28)

+ A pedestrian and bicycle path should be created along the east side of Forest Road (north of Gore Creek)

to provide a connection to the Gore Creek recreation path.
Chapter 5: Detailed Plan Recommendations
5.1.3.1 Access (p.5-2)
+ It will be important that the civic facilities complex be connected to all three circulation networks in
Lionshead: vehicular, pedestrian, and public transit.
b. Pedestrian Access
* The primary point of pedestrian access to the new civic center complex should be on the south side, at
the terminus of East Lionshead Circle. Because pedestrians walking from Vail Village and Lionshead
will converge at this point, the facility needs a well designed, highly visible front entry with ample plaza
space accessing both the new civic facility and Dobson Ice Arena (see figure 5-3). This pedestrian plaza
design should pursue incorporating the grade transition down to the Vail Public Library, creating a
cohesive pedestrian plaza linking all elements of the Vail Civic Center complex (the civic center, Dobson,
library, and the parking structure).
+ Asecondary access point should be created on the north side of the new structure, allowing pedestrian
access to and through the site from the Vail International condominiums and the pedestrian walkway
on the north side of Dobson Ice Arena (see figure 5-3).
c. Transit Connections
* Currently, the in-town shuttle stop is between Dobson Ice Arena and the Vail public library for both
east- and westbound buses. A transit stop is also needed adjacent to the new main pedestrian entry
on the west end of Dobson (see figure 5-3), allowing transit riders to access both Dobson and the
proposed civic center complex from this point. This will allow greater flexibility in the transit system
and reduce the potential for conflict between pedestrians, service vehicles and transit vehicles on the
south side of Dobson.
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LIONSHEAD MASTER PLAN (201 1) (CONTINUED)
5.4 Gore Creek Corridor (p.5-6)

+ The master plan goals for the Gore Creek corridor are to protect and enhance its natural beauty and
environment, to connect it to the Lionshead core, and to make the Gore Creek recreation path safer and
more inviting as a passive recreation amenity. Specific recommendations for this corridor are as follows.

5.4.1 Creation of a Recreation Path ‘Bypass’ Around the Ski Yard (p.5-6)

* The existing Gore Creek recreation path is discontinuous and confusing. It should be extended along the
creek, under the skier bridge and behind the lift line mazes to form an unbroken streamside trail around
the skiyard (see figure 5-5). Close coordination between the Town of Vail and Vail Associates lift operations
will be needed for a safe alignment in this area.

5.5 East Lionshead Bus Drop-off Area (p.5-10)

*+ This area is an essential pedestrian connection between the Lionshead parking structure and the
Lionshead retail mall. The master plan recommends the removal of service and delivery activities, skier
drop-off, and shuttle vans from this area in order to make pedestrian crossing safer. Other improvements include:

**5.5.1 Pedestrian Connections (p.5-10)

* The pedestrian corridor between the parking structure and the Lionshead retail mall should be direct
and unobstructed (see figure 5-6). A small volume of vehicular and transit traffic will continue to
cross this area, but the space should be redesigned to make it clear that these vehicles are subordinate
to pedestrians. Its design should suggest that cars are intruders in a pedestrian space rather than that
pedestrians are crossing a vehicular road (as is the case today). Techniques to accomplish this goal
include the elimination of grade separations at the pedestrian crossing, paving patterns that differentiate
the pedestrian crosswalk from the vehicular lanes, and bollards that delineate vehicular crossing lanes
(see figure 5-6). Landscaping may be appropriate in this plaza, but it must not impede the flow of
pedestrian traffic between the parking structure and the core.

Many of the techniques described above are examples of urban designs that can help accommodate aging
populations.

5.5.2 Transit Stop (p.5-10)

* The transit arrival and drop-off points should be re-designed to provide improved transit functions and
a better pedestrian experience. While pedestrian and bus conflicts will always exist given the need for
people to move between the parking garage and the east Lionshead portal, significant improvements
can be made to landscaping, sight-lines, pavement surfaces, grades and the aesthetic quality of this area.

5.7.3 Pedestrian Circulation Between Vail 21 and Lionshead Arcade (p.5-11)

* This courtyard space (see figure 5-7), often thought to be public, is actually private property serving
the Lionshead Arcade and Vail 21. Considered a “secondary pedestrian mall” (see chapter six), it is
appropriate that it be more intimate and quieter than the primary retail mall. The entrance to the
courtyard is secondary to the primary pedestrian flow along the south face of the Lionshead Arcade (see
figure 5-7). As redevelopment occurs, snowmelting of the pavement should be considered because the
lack of winter sun causes ice and snow accumulations. During the summer, this space will continue to
function best as a semi-public outdoor courtyard for the existing restaurant and adjacent retail
businesses.

5.7.4 Pedestrian Access from Vantage Point Condominiums to the Retail Core (p.5-11)

* A pedestrian connection should be maintained from the Vantage Point condominiums to the main retail
mall (see figure 5-7). This connection exists today, but the outdoor stairs and the steps on the east end
of the Lions Pride building are not attractive and are sometimes dangerous. When the site is redeveloped,
this connection should be moved west, adjacent to the east end of the Lifthouse Lodge.

5.8 Lionshead Retail Core (p.5-15)

* The Lionshead retail core (see figure 5-8) is comprised of the Vail Associates core site, the surrounding
pedestrian mall environment, and the retail faces of adjacent buildings. This central area is the heart
and soul of Lionshead and constitutes the most critical area for public and private improvements. The
Vail Associates core site represents the most likely near-term redevelopment project, but it is essential
that the Town of Vail take all available steps to encourage and facilitate other efforts to enhance and
redevelop the retail core. Specific recommendations are as follows:
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5.8.3 Pedestrian Connections Through the Core Site (p.5-15)

* Thereis a critical north-south pedestrian connection between the skiyard and the proposed transportation
and skier drop-off uses on the north day lot. This connection will require at least one north-south
penetration through the Vail Associates core site, and there is an opportunity to create a second one,
as shown in figure 5-9. The east-west pedestrian corridor originating at the east Lionshead pedestrian
portal should also be extended into the Vail Associates core site, connecting with the north-south corridors.
These connections should be part of the “primary retail mall” (see site design guidelines, chapter 6) to
reinforce the village character of the core. It is not necessary that flanking architectural forms be completely
separated in order to define pedestrian corridors. Instead, opportunities to create significant architectural
portals are encouraged to highlight the transition from one public space into another.

5.8.4 Hierarchy of Pedestrian Space (p.5-15)

* The Lionshead retail core is composed of a hierarchy of primary and secondary pedestrian corridors and
spaces (see site design guidelines, chapter 6), shown in figure 5-9. While both are important to the total
retail environment, the primary should read as the dominant pedestrian flow pattern. Transitions between
these different domains should be well defined.

5.8.8 Pedestrian/ Retail Connection to West Lionshead Circle (p.5-18, 5-19)

* The most important missing link in the Lionshead retail mall is a direct connection between the east end
of the Montaneros condominiums and the intersection of West Lionshead Circle and Lionshead Place. This
connection would connect the Lionshead mall to West Lionshead Circle and would remove the awkward
grade transition at Concert Hall Plaza. Figure 5-11 suggests that, at the least, a connection could occur
between the north side of the Montaneros and the south side of a redeveloped Concert Hall Plaza. The
optimum solution would entail the redevelopment of Montaneros, enabling a direct connection with retail
frontage on both sides (see figure 5-12).

5.11.3 Connections (p.5-24)

+ As depicted in figure 5-15, pedestrian path connections should be provided from the north end of ski yard
and the gondola terminal to the Gore Creek recreation path, the skier bridge, and the southeast corner of
the Lion Square Lodge (location of the KB Ranch Restaurant).

5.12 Lion Square Lodge (p.5-25)

* The Lion Square Lodge, located at the end of Lionshead Place, occupies two parcels. The main parcel
(phases 1, 2, and 3) borders the ski yard and the Gore Creek recreation path. The north parcel (phase 4) is
located north of the Lionshead Place cul-de-sac. Several issues arise because of this split configuration.

5.12.2 Pedestrian Connection between the Main Building and the North Building (p.5-25)

+ Potential redevelopment must address the need for a clear pedestrian connection and defined vehicular
corridor between the main Lion Square Lodge property and the north building on the other side of
Lionshead Place (see figure 5-16).

5.12.3 Ski Yard Pedestrian Access (p.5-25)

* The pedestrian path around the north end of the Lion Square Lodge should be upgraded to provide an
attractive and safe pedestrian connection from Lionshead Place into the ski yard. Because the path is
close to the residential units in the northern end of the Lion Square building, landscaping and other
screening methods will be needed. It is not recommended that this pedestrian access be emphasized, but
only that it be of better quality. The west Lionshead pedestrian portal is more important as the western
point of entry into the core area.

5.17 Ever Vail (p.5-34)

+ Ever Vailisa 12.6 acre site located in West Lionshead (see Figure 5-21). Ever Vail includes the Vail Associates
Service Yard, Holy Cross site, Vail Professional Building site, Cascade Crossings site, Glen Lyon Office
Building site, and the former gas station site. The subject property is divided into two parcels within the
Ever Vail Subdivision and should be zoned Lionshead Mixed Use 2 District. Ever Vail should be redeveloped
to enhance and improve the guest and community experience and improve Vail Resorts’ ability to service
and maintain mountain facilities. Due to the large size of the development site, Ever Vail will likely be
redeveloped in phases over time. Ever Vail should be a residential/mixed use hub that includes key
components such as a ski lift (gondola), increased office space, new retail space, public parking, realignment
of the frontage road, relocated mountain operations and maintenance yard, employee housing, a 100 plus
room hotel, public transit facilities, a community recreation facility and improvements for connectivity with
the rest of Lionshead and Cascade Village for pedestrians, bicycles and vehicles.

5__J
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LIONSHEAD MASTER PLAN (201 1) (CONTINUED)
5.17.1 South Frontage Road Realighment (p.5-34, 5-35)

* The relocation of the South Frontage Road in the Ever Vail area has been a concept embodied in this
master plan since its adoption in 1998. Ever Vail includes the relocation and realignment of the South
Frontage Road consistent with the recommended actions and policy objections found in sections 1.3.4 and
2.3.4. The South Frontage Road realignment should be relocated as detailed in the initial road relocation
plans submitted to the Colorado Department of Transportation (CDOT) and as shown in figure 5-21a. Prior
to the Town of Vail submitting the final plans for the relocation of the South Frontage Road to CDOT, the
Town should reevaluate the design to include a dedicated eastbound bike lane and a reduction in the
width of the pedestrian/bike path on the south side of the relocated South Frontage Road. The relocated
South Frontage Road includes a 2-lane roundabout at the eastern end of Ever Vail. This roundabout
connects the relocated frontage road with the new extension of West Forest Road. Legal and physical
access to the Eagle River Water and Sanitation District (ERWSD) site shall be provided by the Ever Vail
property owners through Ever Vail to accommodate current uses and future development of the Eagle
River Water and Sanitation District (ERWSD) property. On the South Frontage Road west of Ever Vail, a
roundabout with a connection to the Simba Run underpass is anticipated and further described in section
4.6.6. The grades of the relocated South Frontage Road should be designed to accommodate the
construction of the roundabout and Simba Run underpass (see figure 5-21b).

* The greatest benefit of the realignment of the South Frontage Road is that it results in one contiguous
development parcel and in doing so integrates the Maintenance Yard/Holy Cross site with the West Day
Lot (Ritz-Carlton Residences) by removal of the barrier created by the existing South Frontage Road
alignment. It also creates the best pedestrian environment possible in creating an extension of the
Lionshead Retail area in that it provides the potential to establish a convenient and desirable pedestrian
connection to the rest of Lionshead.

5.17.4 Public Transportation (p.5-38)

+ Public transportation is an essential element to successfully connect Ever Vail to other portals,
neighborhoods, and down valley communities. Ever Vail needs to provide access for in-town bus service,
outlying bus service, ECO Transit buses plus hotel and lodge shuttles.

+ Transit facilities are essential to facilitate the use of public transit, reduce parking demand and provide
transitconnectionsforemployeeslivingin EverVail. Adequate transit provides an opportunity foremployees,
skiers, visitors and residents to connect Ever Vail with other neighborhoods and communities. Ever Vail
shall include a transit facility located adjacent to the relocated South Frontage Road pursuant to section
1.3.5, which recommends creating dispersed transit facilities in Lionshead. This facility shall be designed
to accommodate the Town'’s outlying bus routes as well as regional bus routes within a covered facility on
the ground floor. It is anticipated that the transit facility will accommodate a minimum of four bus bays.
In the long-term and as necessary, the facility may transition to up to 12 buses utilizing a pull off on the
South Frontage Road. The transit facilities are envisioned as a bus stop facility with very short dwell times.

* An area accommodating up to two in-town buses should be located on the eastern end of Ever Vail (see
figure 5-22). Ever Vail should also provide a hotel and lodge shuttle drop-off area to accommodate
visitors from other locations within Vail. The drop-off area should be a surface location on the west side of
Ever Vail. The bus stop and dropoff area shall be enhanced with shelters, benches, landscaping and other
similar improvements.

5.17.5 Gondola and Vail Mountain Portal (p.5-38)

+ Ever Vail shall include a gondola, which will transport visitors, guests, and residents to Vail Mountain.

A gondola will make Ever Vail a mountain portal and will enhance the benefits of Ever Vail to guests, locals
and employees. The gondola will be located adjacent to Gore Creek and will generally travel to the base
of the current Chair 26 where a new mid-station will be located. The gondola will replace Chair 26 and
generally terminate in the Eagle's Nest area of Vail Mountain. The gondola route will likely require
easements and other approvals from the Town of Vail when the route crosses Town-owned properties.

A good example of language supporting Cable Propelled Transit (CPT)
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5.17.6 Pedestrian and Bike Access (p.5-40)

+ As compared to a separate, free-standing portal, Ever Vail is considered a part of the greater Lionshead
area. In order for this area to be successful, it is important to have a strong pedestrian connection with the
rest of Lionshead. Streetscape improvements including bike lanes or trails and sidewalks should be
incorporated in any redevelopment along West Lionshead Circle and the South Frontage Road to improve
the viability of mixed uses in Ever Vail. Improvements to street lighting, walking surfaces, trails, seating
areas and public art that facilitate safe and attractive pedestrian and bike movement are strongly
encouraged. Said improvements may necessitate the need for access easements through the sites. In
the redevelopment of Ever Vail, pedestrian and bike connections shall be made to integrate with the rest
of Lionshead and Cascade Village.

+ Pedestrian and bicycle enhancements shall include a new bridge connecting the Gore Creek Trail to Ever
Vail, the redevelopment of the pedestrian bridge on the west side of Ever Vail, path enhancements to the
Gore Creek Trail connection into Cascade Village, and a path connecting to the relocated South Frontage
Road. All pedestrian path improvements must meet Town of Vail recreation path standards and provide a
safe and attractive pedestrian and bike experience. The ability to traverse the site as a pedestrian or on a
bicycle from west to east without the need to utilize an escalator, stairs or dismount should be considered
in the design and evaluated in the context of all other bicycle and pedestrian connections.

+ Pedestrian connections between Ever Vail and West Lionshead Circle shall be improved to provide safe
and attractive pedestrian crossings. Improvements may include raised crosswalks, change in paving material,
safe harbors, medians, and signage. See figure 5-22c for the conceptual pedestrian and bicycle circulation plan.

5.19 Evergreen Lodge at Vail (p.5-52)

* The Evergreen Lodge is located directly east of the Middle Creek Stream Tract and is bordered to the north
by the South Frontage Road, to the south by the Vail Valley Medical Center, and to the east by the WestStar
Bank office building. The lot area is 114,337 square feet or 2.625 acres. Physical improvements that
currently exist on the site are a nine story stucco hotel/condominium structure with an adjoining two
story hotel facilities wing, two below-grade structured parking garages, and paved surface parking. The
nine story structure has a predominant east-west orientation along the southerly edge of the site while
the facilities wing has a north-south orientation along the western edge of the site. The eastern parking
garage is utilized by the Vail Valley Medical Center for employee parking and is accessed from the South
Frontage Road through a shared entry/exit with the WestStar Bank office building. Opportunities for future
improvements and upgrades include:

+ Creation of more underground parking;
+ Architectural enhancements consistent with the Lionshead Architectural Design Guidelines; -Improved
exterior lighting;
+ Coordinated vehicular access;
* Improved streetscape and landscaping along the South Frontage Road;
* Improved pedestrian circulation; and
+ Upgraded and expanded hotel accommodations and amenities
5.19.1 Pedestrian Access (p.5-53)

* Pedestrian access should be upgraded to provide a safe and attractive pedestrian connection from the
South Frontage Road, through the Evergreen Lodge development site, to West Meadow Drive with a
continuous pedestrian/bicycle path along the South Frontage Road, as depicted on Map T herein. A gravel
path connecting the South Frontage Road to the paved pedestrian path located on the east side of the
Dobson Ice Arena presently exists along the south side of the property. This path, while functional, receives
little, if any, regular maintenance and includes a railroad tie set of stairs that is unsafe and in disrepair.
There are currently no pedestrian improvements located along the South Frontage Road. Though no
improvements exist, a fair number of pedestrians use the southerly edge of the South Frontage Road
when entering or exiting the site. In order to improve pedestrian access and safety, it is recommended
that future redevelopment of the site includes the construction of a continuous pedestrian/bicycle path
along the South Frontage Road and that the existing gravel path along the southerly edge of the site
be improved and regularly maintained. Said improvements may necessitate the need for pedestrian access
easements through the site.

The language above identifies some specific deficiencies. These deficiencies should be addressed if they have not
already been addressed by now.
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5.19.9 Public Transit Stop (p.5-55)

+ A public transit stop is presently located east of the WestStar Bank Building, across the street from the
Town Municipal offices. Through the future redevelopment of the Evergreen Lodge and the Vail Valley
Medical Center, an opportunity exists to potentially relocate the transit stop to a more optimal location.

Chapter 6: Site Design Guidelines
6.3 Primary Pedestrian Walk (p.6-3, 6-4)

+ A primary pedestrian walk is a heavily utilized, linear pedestrian corridor, most often associated with a
street edge (see figure 6-2). Outside the pedestrian/ retail core, the overall east-west pedestrian connection
between Dobson Ice Arena and west Lionshead falls into this category.

6.3.1 Pedestrian Surfaces (p.6-4)

+ Under most conditions, snowmelting of pavements in these areas should not be necessary. Consistent
with the Town of Vail Streetscape Master Plan, paverstones are preferred over poured concrete walks for
durability and aesthetics.

Paverstones carry an additional feature in that they allow water to permeate through the surface, a green stormwater technique.

6.3.2 Width (p.6-4)

* Primary pedestrian walks should be a minimum of eight feet wide, potentially wider at street intersections

and extremely high volume pedestrian areas.
6.4 Secondary Pedestrian Walk (p.6-4)

+ Secondary pedestrian walks (see figure 6-3) are similar to primary pedestrian walks except that they are
not located on primary pedestrian corridors and thus carry a lower volume of pedestrian traffic. The
suggested minimum width for these secondary walks is six feet, although wider walkways may be required
where anticipated pedestrian traffic volumes are greater. Poured concrete may be used as a paving
material. All other design parameters that apply to primary pedestrian walks also apply here.

6.6 Pedestrian Path (p.6-5)

* Pedestrian paths are located outside of the primary Lionshead pedestrian environment (see figure 6-4).
They include stand-alone circulation corridors, such as the Gore Creek recreation path, that are most
often built with asphalt surfaces. These pathways generally carry a lower volume of traffic, but their width
should reflect both anticipated volume and anticipated type of traffic, as bicycles, rollerblades, and
skateboards also utilize these pathways. Lighting, signage, site furnishings and landscaping will be a
function of a pathway’s intended use, location, and traffic volume.

VAIL COMPREHENSIVE OPEN LANDS PLAN (1994)
Action Plan
Trails and Trailheads (p.19)

« Improvements and additions to the trail system in and around Vail are an integral part of the Open Lands
Plan. There are numerous opportunities for interpretive education along these trails. The proposed trail
system is somewhat similar to trail systems found in the Alps where interconnected trails allow hikers to
move around and to mountain villages.

Hiking trails in the Alps are very well marked, using an almost roadway-like system of wayfinding signage. Vail should
consider better signage on hiking trails, especially around town areas.

* The objective of the trail system is to create a looping trail system around the Town of Vail. A feasibility
analysis should be done to make a final determination where trail easements are needed.
South Trail
Extend Vail Trail to East Vail (p.23)
* There is potential to extend the Vail Trail to East Vail and Gore Creek Campground to provide an alternative
hiking experience.

Vail should capitalize on “potential trail extensions” and build out these connections.

Mill Creek Connection (p.23)
+ Extend pedestrian path adjacent to Mill Creek in Ted Kindell pocket park to the south to connect with
existing paved trail. (Christiania Lodge will provide as part of redevelopment)
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North Trail
Upper Ridge Connector Trail (p.23)
+ Potential to develop a trail along the north side of town to link existing trailheads and provide a south
facing trail that will open up in early spring. This trail should not be located near the Eagle’s Nest Wilderness
Area in order to avoid further impacts there.

Vail should capitalize on opportunities to build south facing trails where possible.

Bike System
Frontage Road Bike Lanes (p.25)
+ Provide striped and signed bike lanes on both sides of the frontage roads the entire length of the valley.
Key segments of the bike path which are already funded include: Conoco Station to Dowd Junction and
Red Sandstone School to Spraddle Creek subdivision.

This policy language is critical for promoting Active Transportation in the Vail Valley.

Paved Shoulders on Vail Valley Drive to Sunburst Drive (p.25)

+ Pave shoulder on Vail Valley Drive for a safer recreation path east of the core area. The Right Of Way
(ROW) is too narrow for complete bike lanes on either side, but paved shoulders will make the recreation
path significantly safer and easier to use for both drivers and cyclists/skaters/pedestrians.

Bike Path Extension From West Vail Interchange to Safeway (p.25)

+ Complete separated bike path along North Frontage Road by linking the West Vail Interchange with the

west end of the bike path near Safeway.

Great example of policy language supporting an active transportation connection to food access.

Cooperative Management System
5) Utilize Volunteer Assistance to Build Trails and Monitor TOV Owned Lands (p.26)

* There is significant precedence in Colorado for volunteer construction of trails. Both Volunteers for
Outdoor Colorado and the Colorado Trail, among others, are examples of volunteer, non-profit
organizations with trail design and construction expertise. One of the many benefits of utilizing volunteers
is that it will connect the community to its resources and give the participants a sense of stewardship.
Once a trail or other facility is constructed, volunteers can be utilized in an “adopt-a-trail” type program to
help maintain the facility.

The Town of Vail should include the Vail Valley Mountain Bike Association (WMBA) as a local resource for trail design
and a source of volunteers.

Six Year Plan
Next Steps
Design Trails and Seek Funding (p.29)

* The design of the first phase of the new South Trail needs to be completed in order to determine financial
requirements and to begin fund raising. Funding for the trail will be facilitated by a clear definition of the
trail system and understanding of its feasibility as well as benefit to the town. Funding can be sought
through the State Trails program, GOCO funds and through local support. The GOCO funds will begin to
be dispersed later this year and it appears that those communities which have done initial planning and
gathered community support will be in a more favorable position to compete successfully for these funds.
The Town should also continue to look for opportunities to improve regional trail connections.

Comprehensive Sign Program (p.29)

+ With the addition of a number of trails and trail-heads, and the improvement of existing trailheads, it will
be more critical to implement a comprehensive sign program that is coordinated between the Town of
Vail, the U.S. Forest Service, and Vail Associates. A sign program is currently in the process of being
implemented in the town but it has not yet been tied to the other trail systems that will, in the future,
better connect to the “in-town” trail. The core area “trailheads” will serve as information “kiosks” that will
let the user know exactly how and where to access the trail system.
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FORD PARK PARK MASTER PLAN (201 3)
Chapter 4 - Goals, Objectives, Policies and Action Steps

* Objective 3.2: (p.29) Utilize the Parking/Transit Sub-area as the primary means for satisfying the Park’s
parking and transit needs.

+ Policy Statement 2: There shall be a “no-net loss” of the +/-200 parking spaces within the Parking/Transit
Sub-Area and the +/-65 spaces at the Soccer Field Sub-area. Any net loss of parking spaces shall only be
considered when off-set by a demonstrated improvement or enhancement of public transit use or alternate
means of transportation to the Park.

+ Objective 4.2: (p.31) Encourage and promote park users to access the Park via pedestrian routes from Vail
Village and the Vail Transportation Center.

+ Policy Statement 1: The five existing pedestrian access points to the Park from Vail Village and Golden Peak
should be maintained and enhanced to maximize their effectiveness in providing access to the Park.

+ Policy Statement 2: Encourage leaseholders in Ford Park to utilize their marketing efforts to promote
walking, biking and the use of Town buses as an alternative to driving to the Park.

Objective 4.3: (p.32) Improve internal pedestrian circulation within Ford Park

+ Policy Statement 1: New developments or other improvements in the Park shall not diminish the quality
of the pedestrian circulation system and when appropriate shall include provisions to improve pedestrian
circulation.

+ Policy Statement 2: Existing ADA routes should be enhanced and where feasible new ADA access within
the Park should be established.

DONOVAN PARK MASTER PLAN (1985)
Site Guidelines (p.37)

+ Pedestrian walks and bike paths are provided in the areas of developed facilities and circulation routes.
Walks and bike paths are accessible to the physically handicapped and are constructed of concrete or
asphalt. Destination points should be identified and highlighted through the use of a unified park signage
system.

Site Guidelines (p.37)

+ Cross-country ski trails and other pathways through natural shall be placed where little grade change
is required and shall be constructed of compacted, inexpensive roadbase materials. Other surface
materials which provide a hard surface, but appear natural should be considered.
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TOWN OF VAIL TRANSPORTATION MASTER PLAN (2009)
VIl. Recommended Transportation Plan
A. Roadway Improvements
1. The Simba Run Underpass (p.55-58)

* This is a critical component to serve Vail's traffic needs in that it provides some relief to the Main Vail
Interchange and a fair amount of relief to the West Vail interchange. Additional benefits realized from this
improvement include the provision for an additional pedestrian crossing of I-70 and a dramatic increase
in bus routing flexibility within Town.

+ Transit-wise, the Simba Run underpass would provide an excellent opportunity to enhance service and
increase efficiency. The areas served by the West Vail routes are awkward given major origins and
destinations along both sides of I-70. Buses, like all traffic, are forced to cross I-70 at the Main Vail and the
West Vail interchanges, and the circular routing through town is cumbersome. The underpass would allow
for a host of route revisions resulting in far fewer vehicle-miles of bus travel required for service level (or
better). With major activity centers possible along the North Frontage Road west of the new underpass as
well as along the South Frontage Road east of the new underpass, the potential exists to establish a “spine”
or linehaul” service connecting all of these centers. Other routes within town would then “feed” into the
line-haul service.

* Pedestrian-wise, the Simba Run underpass would provide a crucial link between the north and south sides
of I-70. Pedestrian activity has been known to take place across I-70 at-grade near the Simba Run location.
It is an extremely unsafe situation when pedestrians are crossing the high-speed freeway. Fencing barrier
exists along both sides of I-70, but openings in the fences are often created (illegally) allowing pedestrian
activity to cross the interstate. The Simba Run underpass would mitigate this issue. Further, the Simba
Run underpass would provide an excellent means for bicyclists to cross I-70, allowing riders an alternative
to pedaling through the roundabout interchanges. The crossing could reduce bicycle/pedestrian travel by
as much as four miles (depending on the specific origin/destination along either side of I-70).

The completion of the Simba Run Underpass is a critical project for the Town of Vail. By removing I-70 as a barrier, the
Simba Run Underpass helps to facilitate both active and public transportation.

5. Roadway Widening (p.59)
+ Shoulder widening along existing/future 2-lane sections of Frontage Road should occur to bring the
Frontage Road up to current CDOT safety standards and provide for a shared bicycle lane.
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C. Transit (p.65-68)

In-Town Shuttle - This route would be similar to the current routing, but one key, and time saving, change
would include eliminating the western-most leg to West Lionshead Circle. This would eliminate the need
to turn onto the Frontage Road; the In-town shuttle would be entirely off of the Frontage Road during
peak times. West Lionshead Circle could be served by an exclusive shuttle extension route until a
roundabout at East Lionshead Circle onto the South Frontage Road is completed. Time-of-day routing
adjustments could be made such that the In-town shuttle’s eastern terminus is Ford Park (given additional
parking that would be provided there) once ski activity is completed for the day and Golden Peak is no
longer a high-demand area (in the evening).

East Vail and Golf Course - Both of these routes would remain similar as they exist today. The Vail
Transportation Center would continue to serve as the hub terminus for these routes. Additional overflow
service should be considered for East Vail at peak times.

Ford Park - This route is intended to transport users parked at Ford Park to the Vail Transportation
Center. This route would remain as it exists today, but the frequency of service may be increased pending
the construction of additional parking supply at this area. After peak hours, this route could be served by
a re-routing of the In-Town shuttle. A variation could include a shuttle to Golden Peak.

West Vail/Main Vail Frontage Road - This route would be the “Line Haul” previously referenced in this
report. Buses along this route would simply travel directly between the Vail Transportation Center and the
West Vail commercial area. Major stops along the route would include the planned Transportation Center
at Lionshead, West Lionshead (Ever Vail), and Timber Ridge. The Simba Run underpass is a crucial
improvement needed for this route to make sense and be efficient.

West Vail South - This route would run along the South Frontage Road from the Vail Transportation Center
west with stops at the redeveloped Lionshead Parking Structure, North Day Lot, and West Lionshead.
Further west, this route would stay on the south side of I-70 also serving Cascade Village, West Gore
Creek Drive, and Intermountain. To provide transit service across I-70, this route would cross at the West
Vail interchange and terminate at the West Vail commercial area before turning around and back-tracking
to the Vail Transportation Center (or the Lionshead Transportation Center) via the South Frontage Road.
West Vail North - This route would parallel the West Vail South route in that it would utilize the North
Frontage Road. However, it would also utilize the South Frontage for a portion of its travel. This too would
stop at the redeveloped Lionshead Parking Structure, North Day Lot, West Lionshead, Timber Ridge, and
the West Vail commercial area. However, it would also serve the Lionsridge area and the residential areas
in West Vail on the north side of I-70. This route also requires the Simba Run underpass to efficiently
connect with the major stop areas.

ECO Service - The ECO service to Vail would also be able to take advantage of the Simba Run underpass.
Potentially, ECO routes could access the Town via the West Vail interchange with programmed stops at the
West Vail commercial area, Timber Ridge, West Lionshead, the redeveloped Lionshead Structure, and the
Vail Transportation Center. This potential ECO routing would mimic the “line haul” concept previously
described.

The shuttle service as described above is an excellent way to solve final mile issues created by larger transit
systems.

In addition to regular transit service, charter bus, private shuttle and van services, and general passenger
drop-off and pick up facilities need to be enhanced to handle the current need and future growth. Each of
these types of services will need to be accommodated at the new Lionshead Transit Center, and at
appropriate future Mountain/ Major Destination Portal hubs. Portal hub recommendations include;
* West Vail Commercial Redevelopment: Hub shall accommodate three Town of Vail bus routes, ECO
bus routes, two or three shuttle/vans, four to six passenger vehicle drop-offs
+ Cascade Ski Lift: Hub shall accommodate 1 TOV bus route, ECO bus routes, one or two shuttle/vans,
three passenger vehicle drop-offs
+ West Lionshead Development (Ever Vail): Hub shall accommodate the In-Town Bus, two or three TOV
bus routes, ECO bus routes, accommodate 15-20 charter buses during a typical day, three to five
shuttle/vans, 20-25 passenger vehicle drop-offs. This location should provide premier charter bus
services, providing arrival services, restrooms, lockers, a meet & greet location, guest information, etc.




ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

TOWN OF VAIL TRANSPORTATION MASTER PLAN (2009 )(CONTINUED)
C. Transit (p.65-68)

* E. Lionshead Circle / Concert Hall Plaza: Hub shall complement the new recommended transit center
accommodating the In-Town Bus, TOV bus routes, and four to six shuttle/vans.

* Gold Peak: Hub shall maintain existing services including the In-Town bus, 1 TOV bus route, one or two
Charter buses when needed, two or three shuttles and 20-27 passenger vehicle drop-offs. Currently DEVO
drops off in this location, the Town should continue to work with Vail Resorts in providing a better location
or a better managed operation to accommodate the influx of passenger vehicle drop-offs and pick -up
that occur in this location. The congestion it causes creates significant delay along Vail Valley Drive during
the AM and PM peak drop-off times.

+ Ford Park: Hub shall accommodate three TOV bus routes, two or three Charter Buses, two or three shuttle
vans, and 10-15 passenger vehicle drop-offs

E. Pedestrians and Trails (p.69-70)

* Vail maintains a system of trails to accommodate pedestrian and bicycle activity throughout town. Multi
use routes are provided along the 12-mile long Gore Valley Trail (GVT) on the south side of town, the
2.75mile long North Recreation Path (NRP) along the north side of town as well as several short “spur”
trails. These trails combine detached recreation paths, attached bike lanes and residential streets to
provide pedestrian and bicycle friendly routes to most areas of the town. In the spirit of maintaining
a multi-modal transportation system, a goal of the trail system is to offer safe and efficient non-motorized
routes for both recreational and commuting purposes. The recommended Simba Run underpass will
provide an important pedestrian and bicycle connection across I-70. In particular, the connection will serve
pedestrian activity between the Timber Ridge employee housing development and the ski area.

* The Town’s Recreational Master Plan recommends bike lanes along all Frontage Roads in the town. The
following recommended roadway guidelines (Figure 14) accommodate this goal:

+ Widened paved shoulders along all two-lane sections of roadways to provide a shared bicycle lane in
each direction.

+ Continuous auxiliary lanes in the four and five-lane sections of roadways to be used as shared bicycle
ways. Vail's peak biking season, the spring, summer and Fall, falls opposite of the peak traffic season,
winter, when the auxiliary lanes are most used by vehicles and least by bicyclists. This helps minimize
bicycle/vehicular conflicts in the auxiliary lanes. A well defined signage program will need be installed
to make bicyclists and motorists aware of the “Share the Road” policy.

The policy listed above makes sense and serves to accommodate bicyclists during warmer months and
motor vehicles during the winter months.

+ Aten-foot wide shared shoulder/parking/bicycle lane along the I-70 side of the Frontage Roads in
the proposed 5-lane sections of Frontage road to provide a shared bike way. Similar to the auxiliary
lanes the parking/motorists conflicts are minimized as the peak seasons of each are opposite. Again a
visible “Share the Road” signage program should be installed.

+ Aten-foot wide multi-use recreational raised and/or separated path shall be provided along the entire
lengths of the highest traffic volume sections of the Frontage Roads, specifically from the Dowd Junction
path at the west most end of town to Ford Park along the South Frontage Road and from the north
West Vail Roundabout to the north Main Vail Roundabout along the North Frontage Road.

TOWN OF VAIL LAND USE PLAN (2009)
Chapter Il - Land Use Plan Goals / Policies
2. Skier / Tourist Concerns
2.8.(p.5) Day skier needs for parking and access should be accommodated through creative solutions such as:
a. Increase busing from out of town.
b. Expanded points of access to the mountain by adding additional base portals.
4. Village Core / Lionshead
4.4. (p.6) The connection between the Village Core and Lionshead should be enhanced through:
b. Improving the pedestrian system with a creatively designed connection, oriented toward a nature walk,
alpine garden, and/or sculpture plaza.




ACTIVE AND PUBLIC TRANSPORTATION POLICIES:

VAIL ECONOMIC DEVELOPMENT STRATEGIC PLAN (2008)
VI. Goals, Objectives, and Action Steps (p.12)

* 4.3 Objective: Work with the business community and Eagle County to address parking and transportation
issues for workers and guests.

*+ 4.3.1 Action Step: The Town of Vail Public Works/Transportation Office will work in conjunction with
Economic Development Office and VEAC to encourage business owners to implement programs that
support employees who ride the bus or car-pool to work.

+ 4.3.2 Action Step: The Public Works/Transportation Office will work in conjunction with the Economic
Development Office and VEAC to research existing bus or car-pool programs in Eagle County and share
information with the Vail business community.

+ 4.3.3 Action Step: The Economic Development Office will work with the Vail Valley Partnership to develop
and implement a transportation survey to employers to uncover the transportation needs of employees
and businesses.

TOWN OF VAIL CODE GREEN ENVIRONMENTAL SUSTAINABILITY STRATEGIC PLAN (2009)
Executive Summary
Goals (p.3)

+ Goal #6: Transportation: Reduce the environmental impact of transportation by supporting efforts within

the Eagle Valley to decrease total Vehicle Miles Traveled (VMT) by commuters and guests by 20% by 2020.
Town of Vail Values (p.12)

+ 10.Transportation and Transit Network: Vail values a sustainable, multi-modal transportation system
that effectively provides ease of access to residents, visitors and the workforce in an environmentally
and technologically forward manner.

Transportation Objectives (p.20)

1. Increase employee and guest van and carpool use.

2. Establish collaborative partnerships for improved use of mass transit.

3. Increase bicycle use and alternative low impact modes of transportation.

COMMUNITY DESIGN AND LAND USE POLICIES:

The information contained in this section is the exact policy language from each planning document listed below.
Listing this policy language is intended to remind the jurisdictions of community design and land use policies
currently in place. Community design and land use can be defined as urban design and land use policies that
support healthy eating and active living through a focus on creating interconnected walkable neighborhoods,
affordable housing, parks, open space, community gathering spaces, and accessibility for people of all ages. The
policy language below reflects community design and land use policies in Vail through themes of:
* Land Use and development decisions will address environmental sustainability as a priority of the community.
* Preserve existing affordable/workforce housing within the town.
* Recognize the importance of Vail Village as a mixed use center of activities for our guests, visitors and
residents.
* Preserve existing open space areas and expand greenspace opportunities.
« Commercial infill development shall be encouraged to provide activity generators, accessible green spaces,
public plazas, and streetscape improvements to the pedestrian network.
+ Utilize Ford Park as a showcase for environmental sensitivity and sustainability.
* Residential growth should keep pace with the marketplace demands for a full range of housing types.
A critical theme that emerged in the scan is that increased density in the Core areas is acceptable so long as the
existing character of each area is preserved . Vail will likely need to expand on the theme of accommodating
aging populations for community design policies in the future. Commentary around particular policies may be
found below listed in italics. Policies oriented towards aging populations are listed with a double asterisk (**).




COMMUNITY DESIGN AND LAND USE POLICIES:

VAIL 20/20 STRATEGIC ACTION PLAN (2007)
Land Use and Development
20/20 Vision (p.4):

* The pedestrian ambiance and scale of Vail Village and LionsHead continues into 2020, where the
European alpine charm of Vail is replicated in its new development. The unique character of Vail is evident
from the Tyrolean building style that speaks of Vail's history, to the mountain contemporary style that
heralds technological advancement. The vibrant mixed-use pedestrian core areas of Vail attract guests,
residents and businesses. The diversity of businesses within the core areas provides something for
everyone and the new affordable housing options are seamlessly integrated into the community's fabric.
Growth has been carefully managed to be sustainable and complementary to the natural environment.

Goal #2 (p.4)

+ Land Use and development decisions will address environmental sustainability as a priority of the
community.

+ Actions/Strategies
+ Create green building standards for all new buildings within the town.

*+ Educate developers and applicants on how to incorporate environmental sustainability into projects.
Goal #4 (p.5)

* Provide for enough deed-restricted housing for at least 30 percent of the workforce through policies,
regulations and publicly initiated development.

+ Actions/Strategies
+ Update housing regulations to include more zone districts that are required to provide employee housing.
+ Redevelop Timber Ridge to increase number of employee beds.

+ Use employee housing fund for buy-downs and other programs that will increase the number of
employees living within the town.
+ Address the zoning regulations to provide more incentives for developers to build employee housing units.
Parks and Recreation
20/20 Vision (p.6)

* Vail embraces a healthy lifestyle and is a place where one of any age, economic status, race and culture can
indulge in a multitude of diverse recreational activities. With Vail Mountain, Gore Creek and a strong
regional system of diverse recreational facilities and amenities, the Vail Valley is a premier destination
for the recreation enthusiast. Through Vail's vast and unprecedented era of capital improvements, pace is
maintained by offering exceptional recreational programs in world-class facilities that are actively
communicated and marketed to users.

Goal #1 (p.6)

* Evaluate current recreational programming, facilities and amenities and ensure they meet the needs of all
users on a year-round basis.

* Work with local tourism organizations to provide alternatives to skiing and additional summer activities.

+ Develop an understanding of the future of parks and recreation amenities through planning and public
participation, and update the Vail Parks and Recreation Master Plan as needed.

Goal #3 (p.7)

+ Goal #3: Conduct necessary capital improvements of Vail's current recreational facilities and amenities to
meet high standard of quality for users.

Action/Strategies
* Plan for and provide new destination play environments throughout Vail.

+ Convene a citizen committee to make a recommendation to the Vail Town Council on the location and
design of a permanent Vail skate park.

The creative siting of the Vail Skatepark between two parking garages is an excellent example of making use of
underutilized space. Vail should continue to work to identify additional underutilized spaces to site healthy community
design features.
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COMMUNITY DESIGN AND LAND USE POLICIES:

VAIL 20/20 STRATEGIC ACTION PLAN (2007)
Environmental Sustainability
Goal #2 (p.8)

Energy Management in Buildings and Transportation: Reduce the town’s 2007 baseline greenhouse gas
emissions.

Actions/Strategies

Encourage or require building certifications that promote material efficiency through LEED (Leadership in
Energy and Environmental Design) certification and/or other green building programs.

Partner with Holy Cross and other utility companies to promote and educate consumers about energy
efficiency.

Encourage adoption of green building strategies and practices.

Implement energy efficiency and conservation measures for municipal facilities

Support employee housing initiatives in order to reduce trips into Vail.

Consider an incentive strategy for developers to build to LEED standards. A possibility exists to require LEED standards
in the next update of the Town of Vail Community Design Guidelines.

Housing
20/20 Vision (p.11)

The number of employees living within the town has steadily increased, thanks to the town’s commitment
to ensure affordability and availability of housing. The number of deed restricted rental and for-sale
units required of both private and public projects has increased. The diversity of deed-restricted units can
accommodate the seasonal worker, as well as all levels of year-round employees, including those with
families. Housing in general has been transformed to include green building standards.

Strengthen this policy language to include a focus on affordable housing options for all populations.

Goal (p.11)
**The Town of Vail recognizes the need for housing as infrastructure that promotes community, reduces
transit needs and keeps more employees living in the town, and will provide for enough deed-restricted
housing for at least 30 percent of the workforce through policies, regulations and publicly initiated
development.

Actions/Strategies

Preserve existing affordable/workforce housing within the town.

Expand “buy down” program that gives cash for deed restrictions of units.

Evaluate impact and explore options for replacement of EHUs from Timber Ridge during redevelopment.
Expand the number of employee beds in the Town of Vail.

Enumerate the effects of housing employees within the Town of Vail, including a cost-benefit analysis of
employee housing.

VAIL VILLAGE MASTER PLAN (201 2)
V. Goals, Objectives, Policies and Action Steps

GOAL#1 (p.8) ENCOURAGE HIGH QUALITY, REDEVELOPMENT WHILE PRESERVING UNIQUE ARCHITECTURAL
SCALE OF THE VILLAGE IN ORDER TO SUSTAIN ITS SENSE OF COMMUNITY AND IDENTITY.

This policy language could be strengthened by including the term “pedestrian-scale”, which seems to better
describe Vail Village.

Objective 2.2: (p.9) Recognize the importance of Vail Village as a mixed use center of activities for our
guests, visitors and residents.

Policy 2.2.1: (p.9) The design criteria in the Vail Village Urban Design Guide Plan shall be the primary
guiding document to preserve the existing architectural scale and character of the core area of Vail Village.
Objective 2.3: (p.9) Increase the number of residential units available for short term overnight
accommodations

Policy 2.3.1: (p.9) The development of short term accommodation units is strongly encouraged. Residential
units that are developed above existing density levels are required to be designed or managed in a manner
that makes them available for short term overnight rental.
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COMMUNITY DESIGN AND LAND USE POLICIES:

VAIL VILLAGE MASTER PLAN (201 2)(CONTINUED)
+ Objective 2.4: (p.9) Encourage the development of a variety of new commercial activity where compatible
with existing land uses

Strengthen this policy language with a focus area of attracting grocery or other fresh food access.

+ Policy 2.4.1: (p.9) Commercial infill development consistent with established horizontal zoning regulations
shall be encouraged to provide activity generators, accessible green spaces, public plazas, and streetscape
improvements to the pedestrian network throughout the Village.

+ Objective 2.5: (p.9) Encourage the continued upgrading, renovation and maintenance of existing lodging
and commercial facilities to better serve the needs of our guests.

Strengthen this policy language to include a focus area on serving the needs of aging populations through interior
and exterior enhancements.

* Policy 2.5.1: (p.9) Recreation amenities, common areas, meeting facilities and other amenities shall be
preserved and enhanced as a part of any redevelopment of lodging properties.

+ Objective 2.6: (p.10) Encourage the development of employee housing units in Vail Village through the
efforts of the private sector.

* Policy 2.6.1: (p.10) Employee housing units may be required as part of any new or redevelopment project
requesting density over that allowed by existing zoning.

* Policy 2.6.2: (p.10) Employee housing shall be developed with appropriate restrictions so as to insure their
availability and affordability to the local workforce.

**Policy 2.6.3: (p.10) The Town of Vail may facilitate in the development of affordable housing by providing
appropriate assistance.

This policy language is geared towards affordable housing in general rather than just workforce or employee housing.

* Policy 2.6.4: (p.10) Employee housing shall be developed in the Village when required by the Town'’s
adopted Zoning Regulations.

* Policy 3.1.3: (p.11) Flowers, trees, water features, and other landscaping shall be encouraged throughout
the Town in locations adjacent to, or visible from, public areas.

« GOAL #4 (p.12) TO PRESERVE EXISTING OPEN SPACE AREAS AND EXPAND GREENSPACE OPPORTUNITIES.

+ Objective 4.1: (p.12) Improve existing open space areas and create new plazas with greenspace and pocket
parks. Recognize the different roles of each type of open space in forming the overall fabric of the Village.

* Policy 4.1.1: (p.12) Active recreation facilities shall be preserved (or relocated to accessible locations
elsewhere in the Village) in any development or redevelopment of property in Vail Village.

Excellent example of policy language focused on preservation of active recreation facilities.

* Policy 4.1.2: (p.12) The development of new public plazas, and improvements to existing plazas (public art,
landmarks, historic features, streetscape features, seating areas, etc.) shall be strongly encouraged to
reinforce their roles as attractive people places

* Policy 4.1.3: (p.12) With the exception of ski base-related facilities, existing natural open space areas at the
base of Vail Mountain and throughout Vail Village and existing green spaces shall be preserved as open space.

This is a critical policy as Vail is largely built out.

* Policy 4.1.4: (p.12) Open space improvements including the addition of accessible greenspace as described
or graphically shown in the Vail Village Master Plan and/or Urban Design Guide Plan, will be required in
conjunction with private infill or redevelopment projects.

+ Objective 4.2: (p.12) Improve and expand the opportunity for active and passive recreational activity
throughout the Village.

It will be largely up to Town of Vail staff, especially Planners to identify underutilized spaces to expand opportunities
for active and passive recreational activities.

* Policy 4.2.1: (p.12) Continue the implementation of the Ford Park Master Plan as this will provide important
recreational opportunities to residents and guests.
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COMMUNITY DESIGN AND LAND USE POLICIES:

GORE CREEK WATER QUALITY IMPROVEMENT PLAN (201 3)
Chapter 6: Conclusions and Recommendations
+ Table 6.4: Impervious cover and urban runoff recommended actions and management strategies (p.6-7)
Regulatory / Policy Measures: Develop and implement stormwater infrastructure design standards that
incorporate low impact development and green infrastructure practices and design criteria

THE VAIL VILLAGE URBAN DESIGN GUIDE PLAN (1980)
Vail Village Design Considerations
Urban Design Considerations
C. Streetscape Framework (p.4)

« To improve the quality of the walking experience and give continuity to the pedestrian ways, as a
continuous system, two general types of improvements adjacent to the walkways are considered:

1. Open space & landscaping - berms, grass, flowers and tree planting as a soft, colorful framework linkage
along pedestrian routes; and plazas and park green spaces as open nodes and focal points along those
routes.

2. Infill commercial storefronts expansion of existing buildings, or new infill development to create
new commercial activity generators to give street life and visual interest, as attractions at key locations
along pedestrian routes.

D. Street Enclosure (p.5)

* While building facade heights should not be uniform from building to building, they should provide a
“comfortable” enclosure for the street.

* Pedestrian streets are outdoor rooms whose walls are formed by the buildings. The shape and feel of
these ‘rooms’ are created by the variety of heights and massing (three dimensional variations) which give
much of the visual interest and pedestrian scale unique to Vail.

E. Street Edge (p.7)
* Buildings in the Village Core should form a strong but irregular edge to the street.

LIONSHEAD MASTER PLAN (201 1)
Chapter 4: Master Plan Recommendations - Overall Study Area
4.3.1.2 North-South Orientation of Buildings (p.4-4)

« The predominant east-west orientation of buildings in Lionshead acts as a visual and physical barrier,
interrupting the connection to the natural environment. It should be a priority in future development and
redevelopment to orient vertical building masses along a north-south axis whenever possible. This will
help to accomplish the following objectives:

d. Creation of Streets A strong view corridor in the Vail Village is Bridge Street. The orientation of the street
toward the mountain provides a constant sense of direction and draws people to the destination at the
top of the street. Likewise, the proposed north-south orientation of buildings in Lionshead will help to
create streets oriented to the views, something that is almost completely lacking today.

4.9 Housing (p.4-37)

* Recent community surveys and grass-roots planning efforts such as Vail Tomorrow have identified the lack
of locals housing as the most critical issue facing the Vail community. Early in the Lionshead master
planning process, west Lionshead was identified as an opportunity area to implement some of the
community’s housing goals, particularly relating to employee housing. These opportunities and associated
issues are outlined below.

4.9.1 No Net Loss of Employee Housing (p.4-37)

+ Ground rule number four of the master plan states that there shall be no net loss of employee housing in
Lionshead as redevelopment occurs.

4.9.3 Policy Based Housing Opportunities (p.4-37)

* The first means of implementing housing goals in Lionshead is through policy based requirements such as
the employee generation ordinance currently being pursued by the Vail Town Council. As required by a
future ordinance, all development and redevelopment projects, as a prerequisite to project approval,
should provide housing for employees generated and to the extent possible this housing should be located
in the Lionshead area.

Strengthen the three policies above by including affordable housing for all populations in addition to workforce housing.
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COMMUNITY DESIGN AND LAND USE POLICIES:

LIONSHEAD MASTER PLAN (201 1))(CONTINUED)
4.11 Public Art (p.4-42)

« Through the Art in Public Places board, the Town of Vail has long recognized the importance of public
art in pedestrian environments. Future development and redevelopment projects in Lionshead, especially
projects impacting the retail mall and primary pedestrian environments, should seek to incorporate public
art according to the Town of Vail Art in Public Places Master Plan (not adopted as of the writing of this
document). Pedestrian circulation systems, portals and gateways, landmarks, pedestrian plazas and
architecture all present opportunities to incorporate public art.

4.12 Youth Recreation (p.4-42)

* Throughout the masterplan process there was publicinput regarding the need for both indoor and outdoor
non-skier related recreation opportunities for children and youth. Since the removal of the playground
south of Gore Creek in 1995, the only such activities include the Vail Associates putt-putt golf course and
the open play field of the ski yard. As the redevelopment of Lionshead progresses the creation of
a programmed children’s play area should be a community priority. Programmatic components of such
as play area could include “tot-lot” play equipment, a volleyball court, swing sets, and creative play
structures. Landscaping, benches, and picnic tables should also be integrated into the design such a play
area. The location of such a play area will need to be readily accessible from the Lionshead pedestrian
mall area and the Gore Creek recreation path, and will require good southern solar exposure. In addition
to the play area described above, the potential of integrating children’s play areas into the Lionshead
pedestrian retail mall should be considered when improvements to the mall are made. Good examples of
such play areas can be found in the Aspen, Breckenridge, and Boulder pedestrian retail districts.

5.8 Lionshead Retail Core (p.5-15)

* The Lionshead retail core (see figure 5-8) is comprised of the Vail Associates core site, the surrounding
pedestrian mall environment, and the retail faces of adjacent buildings. This central area is the heart
and soul of Lionshead and constitutes the most critical area for public and private improvements. The
Vail Associates core site represents the most likely near-term redevelopment project, but it is essential
that the Town of Vail take all available steps to encourage and facilitate other efforts to enhance and
redevelop the retail core. Specific recommendations are as follows:

5.8.1 Build-To Lines (p.5-15)

+ Asignificant problem in the retail mall today is the excessive distance between opposing retail faces, which
causes pedestrians to interact with only one side of the street. To remedy this, build-to lines are
recommended (see Map S) to create a continuous, well-defined retail experience in which all ground floor
spaces directly address the pedestrian street. Of special note, the corridor defined by the build-to lines
between the existing Landmark retail and Sunbird Lodge is centered on Tract C. In other words, the build
to lines in this east-west corridor will impact both the Vail Associates property and the Landmark Retail
property equally.

5.8.2 Ground Level Retail Expansion Opportunities (p.5-15)

+ Ground floor retail expansion should be encouraged on existing structures that do not currently extend
to their designated build-to lines and are not likely to be completely redeveloped. The most significant
places for ground floor retail expansion are the east face of the Vail 21 building and the south and west
faces of the Lionshead Arcade building.




COMMUNITY DESIGN AND LAND USE POLICIES:

LIONSHEAD MASTER PLAN (201 1)(CONTINUED)
5.8.6 Plazas and Nodes (p.5-18)

+ Dynamic pedestrian plazas and nodes are encouraged at each significant intersection in the retail core.
Successful plazas are those that have good sun exposure, that are located on primary pedestrian corridors,
and that are properly proportioned to encourage seating, eating, gathering and events. Successful nodes
are concentrations of activities, landmarks and spaces where people want to congregate. Focal elements
such as fountains, landscaping, and public art help to give each node a unique identify and serve as visual
reference points. Afundamental objective of the master plan is to introduce these qualities in the Lionshead core.

+ The central Lionshead public plaza, for example (shown in figure 5-10), presents an opportunity to create
a vibrant center of activity surrounded by active retail and restaurant spaces and animated with an ice
rink. The development of a small infill building at the north edge of the plaza is recommended to define
the space and introduce additional retail opportunities. The building could incorporate an underground
service and delivery corridor to the north day lot transportation center. A food and beverage operation
on a rooftop deck over this structure could provide a unique vantage point marking the new north
Lionshead pedestrian portal and opening views into the central Lionshead plaza and up to the mountain.

* Because the Lionshead pedestrian mall is also an emergency vehicle access corridor, its proportions and
the design of the elements withinit mustaccommodate the turning movements and clearance requirements
of fire trucks and other large vehicles.

5.12 Lion Square Lodge (p.5-25)

* The Lion Square Lodge, located at the end of Lionshead Place, occupies two parcels. The main parcel
(phases 1, 2, and 3) borders the ski yard and the Gore Creek recreation path. The north parcel (phase 4) is
located north of the Lionshead Place cul-de-sac. Several issues arise because of this split configuration.

5.12.4 Potential Development and Redevelopment Scenarios (p.5-25, 5-26)

+ Lion Square Lodge is in need of major exterior renovations or redevelopment. Figure 5- 16 presents a
scenario by which the Lodge could add significant density, enabling the creation of a strong architectural
edge to Lionshead Place, a direct connection between the main and north Lodge properties, and a
screened parking and arrival area. Another redevelopment scenario (not illustrated) entails relocation of
the existing core site access road to a new dedicated access on the north side of Lion Square’s north
building. This would enable redevelopment to connect the primary Lion Square Lodge building with
its north property. Issues associated with this scenario include the proximity of this new intersection to the
adjacent West Lionshead Circle intersection and the potential for noise and visual impacts on the south
side of the Montaneros property.

5.13 The Marriott (p.5-28)

+ With approximately 320 rooms, the Marriott is the largest supply of hot beds in Lionshead. The single
largest structure in Lionshead, it is also very visible, especially from the west. It is consequently a high
priority renovation project, and all reasonable measures should be taken by the Town of Vail to encourage
and facilitate its enhancement. Specific issues regarding this property are as follows:

5.13.1 Redevelopment or Development of the Parking Structure (p.5-28)

* The best opportunity for new development on the Marriott property is the existing parking structure
(figure 5-17).Ifthis site is developed, attention should be given to the relationship between the development,
Gore Creek, the Gore Creek recreation path, and the west day lot. Vertical development should step back
from the recreation path, and there should be a clear separation (most likely a landscape buffer) between
the public space of the recreation path and the private space of the residential units.

5.13.2 Infill Opportunities (p.5-28)

* There are several tennis courts on the south side of the Marriott. This area presents an opportunity for
low-rise infill development that eases the visual and physical transition from the existing structure to the
Gore Creek recreation path.




COMMUNITY DESIGN AND LAND USE POLICIES:

LIONSHEAD MASTER PLAN (201 1)(CONTINUED)
5.17 Ever Vail (p.5-34)

+ EverVailisa 12.6 acre site located in West Lionshead (see Figure 5-21). Ever Vail includes the Vail Associates
Service Yard, Holy Cross site, Vail Professional Building site, Cascade Crossings site, Glen Lyon Office
Building site, and the former gas station site. The subject property is divided into two parcels within the
Ever Vail Subdivision and should be zoned Lionshead Mixed Use 2 District. Ever Vail should be redeveloped
to enhance and improve the guest and community experience and improve Vail Resorts’ ability to service
and maintain mountain facilities. Due to the large size of the development site, Ever Vail will likely be
redeveloped in phases over time. Ever Vail should be a residential/mixed use hub that includes key
components such as a ski lift (gondola), increased office space, new retail space, public parking, realignment
of the frontage road, relocated mountain operations and maintenance yard, employee housing, a 100 plus
room hotel, public transit facilities, a community recreation facility and improvements for connectivity with
the rest of Lionshead and Cascade Village for pedestrians, bicycles and vehicles.

5.17.7 Public Spaces and Plazas (p.5-41, 5-42)

+ Within Ever Vail, pedestrian plazas and walkways are essential to create an extension of Lionshead where
pedestrianization has been a key element of success. Elements of successful public spaces include
portals, edge definers, public space definers, landmarks and public art. These place-making elements
improve pedestrian circulation and provide aesthetically pleasing places to congregate. They further
enhance the livability of Ever Vail for employees, residents and guests. The creation of gateways and
portals is encouraged as a basic component of redevelopment, especially in transition areas between
different domains, or public, semi-public, and private areas. It is essential that public spaces and plazas
are not shaded by buildings at peak use times. Further sun shade analysis will need to occur in order
to ensure public spaces and plazas are not shaded and unwelcoming to users. Outdoor dining decks are
encouraged to bridge the gap between public and private space and provide vibrancy to the adjacent
streets, walkways and plazas as further detailed in section 4.10 of this Plan. Chapter 8, Architectural Design
Guidelines, provides guidelines for these elements to ensure they are successfully implemented.

* Elements of the natural environment need to interact with public spaces in order to connect the urban
and natural environments. Within Ever Vail, the improvements to Red Sandstone Creek, as further detailed
in section 5.17.10, will provide public spaces for recreation and congregation that connect Ever Vail with
the natural environment, as recommended by section 1.3.3. Provisions should be made for public access
to streets, paths and plazas through easements or similar mechanisms to create a perceived public
domainin Ever Vail. Additional dedications and/or easements are necessary to facilitate the use of property
by the public.

Chapter 6: Site Design Guidelines
6.1 Primary Pedestrian Mall (p.6-1)

* The primary pedestrian mall is a heavily utilized pedestrian street or corridor characterized by ground
level retail frontage on both sides. In Lionshead today, the pedestrian/ retail core area meets this definition.
Areas within the primary mall (see Map P) shall conform to the Architectural Design Guidelines regarding
building setbacks and build-to lines on a primary retail/ pedestrian street.

6.1.2 Pedestrian Surfaces (p.6-1)

+ Pavement in the primary pedestrian mall should be snowmelted. Consistency in paving materials is
recommended, but variations in paving patterns are encouraged to define spaces, transitions, and
predominant traffic flow patterns. Refer to the Vail Streetscape Master Plan for recommended materials
and design.

6.1.5 Signage (p.6-2)

+ Creativity is encouraged in individual retail business signage. Ordinary stock or prefabricated signage
should be avoided in favor of custom designed and fabricated artisan signage. Consistent directional and
identity signage installed by the Town of Vail is recommended at all intersections, portals and gateways in
the retail environment and at all pedestrian points of entry to the core. Pedestrian directional signage
should be attractive and understated, visually accessible and clear.

6.3 Primary Pedestrian Walk




COMMUNITY DESIGN AND LAND USE POLICIES:

LIONSHEAD MASTER PLAN (201 1)(CONTINUED)
6.3.3 Site Furnishings (p.6-4)
+ Site furnishings such as benches, seatwalls, and trash receptacles are encouraged on an intermittent basis
along these corridors, concentrated primarily at intersections, in view corridors, and other logical gathering
or resting areas. Site furnishings should be placed out of the flow of pedestrian traffic, creating comfortable
but easily accessible opportunities to sit and rest. Site furnishings should be consistent along primary
pedestrian walks.

Consider orienting site furnishings to face south for solar gain or face scenic views if possible for maximum usage.

FORD PARK PARK MASTER PLAN (201 3)
Chapter 4 - Goals, Objectives, Policies and Action Steps

+ Objective 1.4: (p.23) Utilize Ford Park as a showcase for environmental sensitivity and sustainability.

+ Policy Statement 2: Sustainable design and environmentally “friendly” materials and construction methods
should be utilized on all new development within the Park.

* Policy Statement 3: Maintain, protect and enhance the environmental character of natural open space
areas.

* Policy Statement 4: New improvements within the Park and the ongoing management of the Park should
be done using sound environmentally sensitive practices.

+ Objective 1.5: (p.23) Limit the number and scale of buildings and structures within the Park to no more
than necessary to meet the needs of park operations and to provide appropriate services and facilities to
park user

* Policy Statement 1: As an alternative to new buildings, encourage shared or joint-use buildings and/or
facilities among Park lease-holders.

+ Policy Statement 2: The design of new buildings or structures shall be integrated with the land with a
subtle, understated, low-profile in appearance so as to not dominate the Park’s landscape.

+ Objective 2.3: (p.26) Maintain, and enhance where appropriate, the role of the Park in providing facilities
for the enjoyment and exploration of the arts, music, dance, education and other cultural pursuits.

* Policy Statement 2: Support the Art in Public Places Board in its efforts to continue public art programs
(i.e. interactive events, projects, art installations, educational activities, etc.) within the Creekside area of
the Commons Sub-area (and other areas of the Park as may be deemed appropriate).

+ Objective 4.2: (p.31) Encourage and promote park users to access the Park via pedestrian routes from Vail
Village and the Vail Transportation Center.

+ Policy Statement 1: The five existing pedestrian access points to the Park from Vail Village and Golden Peak
should be maintained and enhanced to maximize their effectiveness in providing access to the Park.

Excellent example of policy language focused on encouraging active transportation to and from the park rather than
short auto-oriented trips.

DONOVAN PARK MASTER PLAN (1985)
Site Guidelines (p.39)

+ Special interlocking concrete pavers are used in several instances where it is appropriate to emphasize
important features or pedestrian areas. The pavers dark greyish-purple color blends in well with wood,
stone and plant materials.

Site Guidelines (p.39)

« Structures, shelters or other site buildings are designed in a low “pro-file” or are set into slope areas
to reduce their vertical dominance upon the site. Construction materials should be harmonious with other
materials being used on the site.

TOWN OF VAIL LAND USE PLAN (2009)
Chapter Il - Land Use Plan Goals / Policies
1. General Growth / Development
* 1.4.(p.4) The original theme of the old Village Core should be carried into new development in the Village
Core through continued implementation of the Urban Design Guide Plan.
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COMMUNITY DESIGN AND LAND USE POLICIES:

TOWN OF VAIL LAND USE PLAN (2009 )(CONTINUED)
2. Skier / Tourist Concerns
+ 2.7.(p.5) The Town of Vail should improve the existing park and open space lands while continuing to
purchase open space.

As parkland becomes increasingly difficult to find or purchase in-town, Vail should consider continuing to work with
the Eagle Valley Land Trust but at an increased level.

3. Commercial
+ 3.4.(p.5) Commercial growth should be concentrated in existing commercial areas to accommodate both

local and visitor needs.

+ 3.5. (p.5) Entertainment oriented business and cultural activities should be encouraged in the core areas
to create diversity. More night-time businesses, on-going events and sanctioned “street happenings”
should be encouraged.

4. Village Core / Lionshead
* 4.1. (p.6) Future commercial development should continue to occur primarily in existing commercial areas.
Future commercial development in the Core areas needs to be carefully controlled to facilitate access and delivery.

A great example of policy language that supports redevelopment of the built environment.

* 4.2. (p.6) Increased density in the Core areas is acceptable so long as the existing character of each area is
preserved through implementation of the Urban Design Guide Plan and the Vail Village Master Plan.

* 4.3, (p.6) The ambiance of the Village is important to the identity of Vail and should be preserved.
(Scale, alpine character, small town feeling, mountains, natural settings, intimate size, cosmopolitan
feeling, environmental quality.)

5. Residential
+ 5.3, (p.6) Affordable employee housing should be made available through private efforts, assisted by

limited incentives, provided by the Town of Vail, with appropriate restrictions.
**5.4. (p.6) Residential growth should keep pace with the marketplace demands for a full range of housing types.
* 5.5. (p.6) The existing employee housing base should be preserved and upgraded. Additional employee
housing needs should be accommodated at varied sites throughout the community.

EMPLOYEE HOUSING STRATEGIC PLAN (2008)
Policy Statements
The Town will Impose Regulatory Requirements (p.11)
+ Development will be required to address a portion of its housing demand within the Town of Vail; and
* New development and redevelopment will be required to address a portion of its housing demand at the
development site.
Development and Acquisition Initiated by the Town (p.11)
+ To address employee housing needs beyond the regulatory requirements for new development; and
* To respond to the desire to promote a more diverse and vibrant local community.
Form Regional Partnerships (p.12)
+ These efforts will address employee housing needs beyond the regulatory requirements by actively seeking
partnerships, including:
i. Public / Private, and
ii. Multi Jurisdictional.

Vail has done an amazing job making a push to provide affordable housing for employees. Consider expanding the
focus from mainly employee and workforce housing to affordable housing for all populations especially those that are

aging.




COMMUNITY DESIGN AND LAND USE POLICIES:

VAIL ECONOMIC DEVELOPMENT STRATEGIC PLAN (2008)
Policies (p.5)

+ In 2005, a tax increment financing district (TIF) was created within the Vail Reinvestment Authority to
provide financing for public improvements in Lionshead.

+ Creation of an Economic Development Office in 2007 to focus on building a year-round economy; provide
direction for upgrading and maintaining Vail's capital assets; review and make recommendations regarding
workforce housing and all economic related issues.

+ Continued support of retail including streetscape upgrades, master planning, sign code modifications and more.

+ To address the workforce housing issue, the Town created a goal of housing 30 percent of employees
within the Town of Vail. The Town Council passed commercial linkage and inclusionary zoning regulations
to require mitigation of employee housing for new developments and redevelopment in order to meet
this goal. The Town is also working on the redevelopment of Timber Ridge to generate new employee
housing opportunities.

VI. Goals, Objectives, and Action Steps (p.9)

* 1.1 Objective: Continue the efforts of the Vail Economic Advisory Council (VEAC)

+ Goal 3: Work with Vail Town Council and Vail Town Manager to review and make recommendations
regarding workforce housing in Vail.

+ Strategy: Advise Vail Town Council and Vail Town Manager regarding future impacts of workforce housing
as it relates to business in Vail.

VI. Goals, Objectives, and Action Steps (p.12)

* 4.1 Objective: Work with the business community, Eagle County and other municipalities to address future
workforce housing needs. 4.1.1 Action Step: The Economic Development Office and VEAC shall provide
input into updates of the Vail Employee Housing Strategic Plan.

TOWN OF VAIL CODE GREEN ENVIRONMENTAL SUSTAINABILITY STRATEGIC PLAN (2009)
Executive Summary
Goals (p.3)

+ Goal #2: Energy Efficiency: Reduce the Town of Vail municipal and community energy use by 20% below
2006 levels by 2020, in order to effectively reduce the Town’s contribution to greenhouse gas emissions
and impact on global climate change.

Town of Vail Values (p.12)

+ 3. Activities Benefit Individuals and the Community: Vail values a vibrant community life supportive of
spiritual and physical well-being and encouraging of intellectual and cultural growth. This value includes
providing a wide variety of educational, recreational, entertainment, art and cultural opportunities. These
offerings are accessible to all and appeal to residents and guests of all ages, incomes and interests. These
activities promote the development of relationships that strengthen the community.

* 4. Natural Environment: Vail values the environment as a source of health, beauty, recreation and economic
strength that makes Vail a special place to live, work and play. As stewards of the environment, Vail is
committed to promoting sustainable environmental practices in every aspect of the community.

+ 8. Sense of Place and Character: Vail values the strong history of the Town and its unique character and
legacy while acknowledging the importance of reinvention. This is reflected in the high quality of the built
environment with design and features that endure over time.

Energy Efficiency Objectives (p.14)

* 1. Track and reduce the Town of Vail municipal and community energy use and GHG emissions. 2.
Implement a sustainable building code program that requires new construction and major renovations to
achieve designated resource and energy efficiency targets.

+ 3. Implement energy efficiency and conservation measures for municipal facilities.

* 4. Increase fuel efficiency, reduce fuel and oil consumption and create a viable program for alternative
fuels within the Town fleet.

* 5. Implement community energy efficiency and renewable energy program.
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31 .f( ﬁ?b_J\

017\-';'E.rége 66 of 113




COMMUNITY DESIGN AND LAND USE POLICIES:

TOWN OF VAIL CODE GREEN ENVIRONMENTAL SUSTAINABILITY STRATEGIC PLAN (2009)
Ecosystem Health Objectives (p.15)

* 1. Maintain Gore Creek watershed as a Gold Medal Fishery, while working to maintain tributaries; meet
and/or exceed aquatic life standards set by the state of Colorado through the management of urban stormwater.

+ 2. Re-initiate Trees for Vail program as a forest restoration and Town of Vail beautification project to
improve the community and the environment through tree planting.
3. Promote water conservation practices in businesses, community and municipality.
4. Address tree disease in the Town of Vail through public outreach and education

COMMUNITY ENGAGEMENT POLICIES:

The information contained in this section is the exact policy language from each planning document listed below.
Listing this policy language is intended to remind the jurisdictions of community engagement policies currently
in place. Community Engagement can be defined as policies that support two-way communication between
local government agencies and citizens. The two-way process of community engagement allows for multiple
avenues for a local agency to inform citizens of meetings, news, upcoming decisions, plans, and processes
while allowing for multiple avenues for citizens to give feedback or to feel and see that they are part of the
plan or process. The policy language below reflects community engagement policies in Vail through themes
of: community involvement in the planning process. Many jurisdictions do not currently have policy language
around community engagement. Commentary around particular policies may be found below listed in italics.
Policies oriented towards aging populations are listed with a double asterisk (**).

TOWN OF VAIL LAND UsSE PLAN (2009)
Chapter Il - Land Use Plan Goals / Policies
1. General Growth / Development
+ 1.8. (p.4) Recreational and public facility development on National Forest lands may be permitted where
no high hazards exist if:
c. The affected neighborhood can be involved in the decision-making process.

TOWN OF VAIL CODE GREEN ENVIRONMENTAL SUSTAINABILITY STRATEGIC PLAN (2009)
Town of Vail Values (p.12)

+ 5. Participation and Cooperation: Vail values the participation of its citizens in community life, decision
making and planning for the future. A sense of ownership and responsibility is achieved through open
communication and cooperation between community members, businesses, interest groups and local
and regional governments. Cooperation is essential to addressing issues that extend beyond town boundaries.

INITIATIVES, PROGRAMS, AND RESOLUTIONS:

Vail's development challenges are unique in that most of the new development in vail is infill or redevelopment.
The capital budget is increasing around repairing existing facilities, Vail development opportunities are all within
existing constraints.

* Vail is implementing Pickleball courts and promoting with the tagline “I relish Pickleball”, Vail Recreation
District has many programs, including ice skating.
Vail Resorts is promoting their recreation on top of the mountain program.
Vail makes efforts to keep grocery stores in town, ensuring the west vail community area allows grocery
uses. Current grocery uses include Safeway, City Market, and Simms Market. Discussion is taking place of
trying to find a small/speciality market in Vail Village. Input from community surveys have indicated a
preference for this.
In 2014 Council approved a Recycling ordinance, in 2015 Plastic bags were banned at grocery stores.
SolePower came out as a program in Vail to reduce Vehicle Miles Travelled (VMT). The Vail Valley Medical
Center, and Stedman Center both have mission statements that include HEAL goals.
* Special event planning has been doing work with sustainable events, being mindful of who the vendors are,
community enrichment, and education.
Vail is partnering with Health Links and the Workwell Collaborative for Worksite Wellness.
* Vail employees get a significant discount on Ski Passes, employees can sneak out on powder days.

* Vail is pursuing a sustainable destination certification by the Global Sustainable Tourism Council by 2018.
5 __ P
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MA)JOR HEALTHY EATING AND ACTIVE LIVING
ACCOMPLISHMENTS:

Healthy Food Access - Accomplishments

+ Vail has a large Farmers Market that council provides a subsidy for.

* Minturn and Edwards both have farmers markets.

* Door to Door Organics and Green Wagon Farm CSA both deliver fresh produce to Vail.

* One official community Garden in West Vail, has a waiting list. Timber Ridge has a private community garden
for complex residents.

* Vail now allows residential greenhouses and cold frames.

Active Transportation and Public Transit - Accomplishments

* Vail approved a temporary policy about e-bikes on Multi-use trails. State Law says only under 750watts,
e-bikes are increasingly becoming hybridized and use pedal and motor power.

* Vail Transportation runs free transit service at around 3.2 million riders per year.

+ Six years of the Solepower program has led to 170,000 miles of VMT reduction.

* Vail has over 15 miles of paved recreation trails and two schools with paved trail connectivity, including a

bicycle/pedestrian overpass over 170

+ Soft-trail system has been proposed, to connect neighborhoods and town. Trails all around town could be
connected to this. Staff has been talking with IMBA.
Community Design and Land Use - Accomplishments

* The West Vail Fire Station is LEED certified, The affordable Arosa Duplex Housing Project is also LEED
certified.

* Vails has an inclusionary housing program with a commercial linkage. This program requires a % of
mitigation both on site and off site affordable housing.

+ Vail has a housing coordinator and there is a number of town owned properties hosting affordable housing.
Vail Commons is one of the affordable housing properties. Chaminoix is in West Vail, it is a future affordable
housing area and will have additional units. The Four Seasons has 38 beds of affordable units. Timber
ridge, also has affordable units. All of these units are kept affordable by deed restrictions.

* The Town of Vail has a approximately 727 deed restricted beds.

* Both village cores in Vail are zoned Mixed Use, which uses a horizontal zoning concept by floor. Mixed Use
1 and 2, Commercial Core 1, Public Accommodation areas are also a Mixed Use type land use pattern.

+ West Vail has opportunity for Mixed Uses in the future,

* Vail has open space parks, and five to six open space parcels deeded through the Eagle Valley Land Trust

www.evlt.org
Natural Area preservation zoning exists.
Some parcels are owned by Vail, others are privately owned but held in trust.
The Town of Vail built a skatepark in the Lionshead parking garage, an excellent use of underutilized space.
Public land access includes four trailheads that access the Eagles Nest wilderness, four others offer access
to National Forest, Sprattle Creek, motorized access, and neighborhood accesses as well.
* The East end of town ties into the Vail Pass Bike Path, the Eagle Valley Regional Trail connects to West Vail
and will eventually connect to Glenwood Springs.
* Vail approved a housing plan to add 1000 deed restricted units over 10 years.
+ The Walking Mountains Science Center hosts Actively Green Sustainable Business Training and Eco Certification
Community Engagement - Accomplishments
* Every other year Vail distributes a community survey, 2016 will be the first year of the community employee
survey sent out to all employees.
+ Vail hosts a series of community picnics.
+ In March, Vail hosts the State of the Town meeting.
+ Planning projects include public meetings, focus groups, stakeholder groups on marijuana, recycling, trails,
Chamonieux, custom built playgrounds.
* Vail hosts ongoing Lunch and Learn Seminars based on water quality.




FUTURE OPPORTUNITIES

Future opportunities based on best practices and evidence-based strategies for healthy eating and
active living.
Healthy Food Access:

Expansion of healthy food access policy language in future planning efforts. Some examples include:
Including food access and health goals into comprehensive plans or subarea plans. Including food access
goals such as proximity to food retail in development checklists or HIA's. Target and attract healthy food
retailers. Conduct a community food assessment (CFA) or food system assessment (FSA).

Food retail options could be increased by: expediting the permitting process for grocery development in
priority areas, identification of potential sites for new grocery, offer density bonuses for new grocery retail,
allow for mobile produce markets/carts, reduce parking requirements for grocery retail.

Active Transportation and Public Transit:

The Town of Vail should complement it's excellent system of multi-use trails. Consider creation of a
bicycle master plan emphasizing an on-street network of bike lanes and sharrows to further promote
active transportation.

While working with Vail Resorts and the US Forest Service to build new trails or improving existing trails
the Town of Vail should include the Vail Valley Mountain Bike Association (VWMBA) as a local resource for
trail design and a source of volunteers.

Add policy language supporting additional regional and statewide transit beyond simply ensuring an
interconnected transit system to regional and statewide transit networks. By adopting more supportive
policy language of regional and statewide transit Vail could attract new regional transit routes as well as
support existing regional transit efforts such as CDOT'’s Bustang service. As transit ridership increases

in Eagle County it becomes easier to leverage funding for increased transportation options and advanced
transportation systems.

Consider Cable Propelled Transit (CPT) to replace heavily used bus routes. Installing a CPT (Gondola) to
serve the same destinations offers a grade separated alternative, if properly designed and located can
mitigate some of the issues involved with busses at a cost much less than a Light Rail or Streetcar system.
A Town of Vail CPT can easily connect with other existing Vail Gondola systems.

Holding discussions with the railroad about a rail corridor preservation while teaming with partners such
as: Eagle County, Avon, Eagle, Edwards, Minturn, and other stakeholders can be an effective way to
present a unified front in discussions with the Union Pacific. By utilizing a coalition based approach it

is possible to leverage a better position to retain and preserve this important corridor, possibly for eventual
regional passenger service.

Shoulder widening is an excellent and cost effective way to add bicycle/pedestrian connectivity in longer
corridors or rural areas than a striped bike lane.

The Town of Vail should consider an upgrade of their wayfinding signage to include trailheads and hiking
trails in the mountains similar to hiking trail wayfinding systems in the Swiss Alps.

The unified park signage system mentioned in the Donovan Park Master Plan should be coordinated with
the Town of Vail's wayfinding signage system.

The Town of Vail should consider implementing a winter in-town active transportation network consisting
of groomed singletracks for cross-country skiers and winter trails for balloon tire snowbikes. A regional
winter cross country ski network using the ECO trail could also be pursued.

The Town of Vail has an opportunity to implement a bike sharing system. The WeCycle system in the
Roaring Fork Valley has had some success and can be a case study for Vail. www.we-cycle.org

Consider improving signage and visibility in roundabouts for bicyclists.

When adding additional mountain base portals, consider walking/biking connectivity enhancements both
to connect to the town and to connect across Vail Mountain.

Community Design and Land Use:

T
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Update or amend the Vail Urban Design Guidelines. Include recommendations for Universal Design, LEED
buildings, land use/transportation language, as well as guidelines supportive of healthy food access and
aging populations.

Vail should look for underutilized spaces to site healthy community design features. Similar to the
repurposed space between parking garages for the Vail skatepark. Town of Vail staff should be on the
lookout for other underutilized spaces to site community gardens, bike parks, slacklines, low-ropes courses,
bouldering courses, etc.




+ Policies focused on aging populations can be beneficial for the entire community, as policies benefitting
aging populations tend to also benefit the disabled, low-income, children, and traditionally overlooked
populations. Policy language could be adopted that encourages not only diverse housing options for the
elderly, but universal community design guidelines and considerations for the elderly. Urban design
features such as ramps, handrails, handicapped parking spaces, upgraded traffic signals, pedestrian
refuge islands, and signalized crosswalks with pedestrian push buttons are a few examples.

+ Consider adopting policy language prohibiting smoking in public places. Policy language could limit
smoking public places such as: indoor or outdoor sports pavilions, stadiums, gymnasiums, health spas,
boxing arenas, swimming pools, roller and ice rinks, bowling alleys, fairgrounds, skate parks, soccer fields,
ball fields, playgrounds, trails and other venues similar to those listed above where members of the general
public assemble either to engage in physical exercise, participate in athletic competition, or witness sports
or other events, including all the spectator stands for such events. “Smoking” means inhaling, exhaling,
burning or carrying any lighted cigar, cigarette, pipe, or other lighted plant or combustible substance in
any manner or in any form. Eagle County Ordinance 06-01 has been passed and is a good example for
policy language.

Community Engagement:

« Come up with an easy to remember URL for citizens to review and provide comment on planning efforts
and documents.

* When conducting public outreach during planning processes consider going out to the public rather than
making the public come to meetings or open houses which can suffer from low attendance. This could
mean setting up information tables with staff at grocery stores, schools, parks, breweries and other
community gathering areas. A good forum to roll out this strategy could be at the Vail Community Picnics.

THANK YOU!

This project was made possible by the contribution of time, effort, ideas, and resources of many individuals and
organizations: thank you!

* The participation of the seven municipalities (Towns of Avon, Eagle, Gypsum, Minturn, Red Cliff, Vail and
Eagle County) of the Eagle River Valley were central to this project. A special thank you for taking the time to
meet with the Healthy Communities Coalition, Public Health and Planning staff, and the hired subcontractor
to help us understand your community’s priorities and challenges.

* The Healthy Communities Coalition Built Environment work group provided the initial vision for this project
and continued providing ongoing support throughout the policy scan’s implementation.

* The Colorado Department of Public Health and Environment’s Built Environment staff provided key guidancE
and expertise.

+ Jefferson County Public Health shared insight and examples from their healthy eating and active living policy
scan project.

* Open Plan Consultants, LLC was the subcontractor hired to conduct the policy scan whose previous
experience with policy scans and expertise in healthy eating and active living were critical.

Funding for this project and report was provided by Plan4Health, a project of the American Planning Association
and American Public Health Association to support coalitions and cross-sectoral partnerships dedicated to
increasing health equity through healthy eating and active living. www.plan4health.us.

For more information:
Katie Haas, Eagle County Public Health and Environment: katie.haas@eaglecounty.us
Kris Valdez, Eagle County Planning: kris.valdez@eaglecounty.us




APPENDIX - PLAN 4 HEALTH POLICY SCAN
RESOURCES AND TOOLS

HEALTHY FOOD ACCESS RESOURCES:

+ Colorado Fresh Food Financing Fund

Colorado Housing and Finance Authority

The Colorado Fresh Food Financing Fund (CO4F) improves access to healthy food in underserved Colorado
communities by financing grocery stores and other forms of healthy food retail. More information about this
program can be found in the link below:

https://www.chfainfo.com/CO4F/

Community Food Assessment (CFA): Introduction

WhyHunger

The Why Hunger Website provides insight on Community Food Assessments, and when a CFA can be useful.
http://whyhunger.org/connect/item/1-community-food-assessment-introduction

Should we conduct a community food assessment in our city?
http://whyhunger.org/right-to-food/item/1376-should-we-conduct-a-community-food-assessment-in-our-city

Cultivate Your Food Economy - Food Systems Assessments (FSA)

Tufts University

Tufts University provides some useful information about Food Systems Assessments including explanations
of the different types of FSA, and case studies of Food Systems Assessments.
https://sites.tufts.edu/foodeconomyfinalreport/practical-visionaries-history/theoretical-framework/
food-systems-assessment/

ACTIVE AND PUBLIC TRANSPORTATION RESOURCES:

Bicycle Library

City of Golden, Colorado

The City of Golden hosts a bike share program, where visitors, residents, local employees and students can
“check-out” a bike for a limited time period for local use in Golden. Resources for the Bicycle Library can be
found below.
http://www.cityofgolden.net/play/recreation-attractions/bicycling-in-golden/golden-bike-library/

Cable Propelled Transit Primer

Creative Urban Projects

Cable Propelled Transit (CPT) is a way to create a grade separated transit route possibly replacing heavily
used bus routes. An especially useful tool for communities that are within proximity of an existing gondola
system that could be expanded for transit purposes. Creative Urban Projects hosts a website with resources
relating to CPT.

http://gondolaproject.com/learn-the-basics-what-is-cable-propelled-transit/

CDOT Transportation Alternatives Program (TAP)

Colorado Department of Transportation

The CDOT Transportation Alternatives Program provides funding for programs and projects defined as
transportation alternatives, including on- and off-road pedestrian and bicycle facilities, infrastructure
projects for improving non-driver access to public transportation and enhanced mobility, community
improvement activities, and environmental mitigation; recreational trail program projects; and projects

for planning, designing, or constructing boulevards and other roadways largely in the right-of-way of former
Interstate System routes or other divided highways.
https://www.codot.gov/programs/planning/documents/resources/tap/TAP-guidelines.pdf




APPENDIX - PLAN 4 HEALTH POLICY SCAN
RESOURCES AND TOOLS

Complete Streets: Guide to Answering the Costs Question

Smart Growth America

Answering the question of “What are the costs of building complete streets?” can be a difficult one. The
Guide to Answering the Costs Question aims to help jurisdictions answer some of the challenging questions
associated with building complete streets.
https://www.smartgrowthamerica.org/app/legacy/documents/cs/resources/cs-answering-the-costs-question.pdf

Creating Equitable, Healthy, and Sustainable Communities: Strategies for Advancing Smart Growth,
Environmental Justice, and Equitable Development

United States Environmental Protection Agency

Communities across the country are integrating smart growth, environmental justice, and equitable
development approaches to design and build healthy, sustainable, and inclusive neighborhoods. This guide
explores the strategies, partnerships and funding mechanisms needed to do so through case studies.
https://www.epa.gov/smartgrowth/creating-equitable-healthy-and-sustainable-communities

Electric Bicycle (E-bike resources)

City of Boulder, Colorado

The City of Boulder permits Electric Assisted Bicycles on certain multi-use paths within their city limits.
Resources found regarding this E-bike policy can be found below.
https://bouldercolorado.gov/goboulder/electric-assisted-bikes-policy-review

National Association of City Transportation Officials

Creators of three user friendly and instructive guides: The Urban Street Design Guide (2013), Urban Bikeway
Design Guide (2014), and Transit Street Design Guide (2016). The NACTO guidebooks are highly illustrated
and provide detailed descriptions of roadway redesigns, bicycle design treatments, and urban design
principles.

http://nacto.org/

New Mobility West

An initiative of community builders focused on helping western communities create great transportation
systems. New Mobility West's website has a clearinghouse of tools and resources related to downtown
street design.

http://newmobilitywest.org/

Parking Code Guidance: Case Studies and Model Provisions

MTC Smart Growth Technical Assistance: Parking Reform Campaign

The Parking Code Guidance document provides guidance on how to regulate and manage parking in a
way that supports developmentin urban infill areas, priority development areas, while encouraging balanced
multimodal access, and reducing vehicle traffic.
www.cityofmillvalley.org/Modules/ShowDocument.aspx?documentid=8988

Smart Growth America

National Complete Streets Coalition

The National Complete Streets Coalition has a clearinghouse of free resources on a variety of topics related
to street design.

https://smartgrowthamerica.org/program/national-complete-streets-coalition/

Transportation and Health Tool

U.S. Department of Transportation

The Transportation and Health Tool was developed by the U.S. Department of Transportation and the
Centers for Disease Control and Prevention to provide easy access to data that practitioners can use to
examine the health impacts of transportation systems.
https://www.transportation.gov/transportation-health-tool
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Bike State 38

A bicycling resource website that includes links to route and trail maps, chat rooms, and bicycle resources
for any type of bike rider.

http://bikestate38.com/

Active Living Research
Robert Wood Johnson Foundation

+ A searchable library of active living research filled with the latest peer-reviewed papers, reports and

publications for information you need to help inform policies that support more active, healthy communities

for children and families.

http://activelivingresearch.org/promoting-active-living-rural-communities

COMMUNITY DESIGN AND LAND USE RESOURCES:

*%

\ !

Green Stormwater Infrastructure Toolkit
Georgetown Climate Center

This new set of strategies seeks to manage stormwater, reduce urban heat island effects, improve air

quality, and promote economic development and other sustainability goals. Green infrastructure can
provide an attractive alternative to traditional concrete (or “gray”) infrastructure by making paved and hard
surfaces vegetated or permeable.
http://www.georgetownclimate.org/adaptation/toolkits/green-infrastructure-toolkit/introduction.html

Housing Strategy Policies

The Town of Basalt Master Plan
The Town of Basalt has enacted progressive policy language around affordable housing. The policy language

below had had a stagnating effect on new development in Basalt, and jurisdictions should keep this in mind

when adopting similar policy language.

http://www.basalt.net/DocumentCenter/Home/View/99

1. The Town of Basalt will not lose ground on the existing level of affordable housing available in
and around Basalt. This means: All new residential developments will include and integrate
affordable housing into their projects, or if integration is impractical, provide affordable
housing in, or near, Basalt; methods will be developed to maintain the existing affordability of
housing in Basalt; non-residential projects will mitigate for impacts they create for housing; and
existing affordable housing will not be lost through displacement or demolitions.

2. Affordable housing will be disbursed throughout the community and integrated into the
existing community fabric.

3. The Town will pursue affordable housing through the annexation agreement process and will
utilize the housing policies in the Goals and Objectives section of this master plan update,
particularly Objective 4.5.5, to guide affordable housing aspects of the annexation process.

4. The Town encourages community participation in solving and benefiting from solutions to the
affordable housing concern. The Town will develop a program that looks more at the total
benefits to a neighborhood and to the community and relies not only on numerical standards
and limitations.

5. The Town will emphasize programs that will result in the creation of affordable housing units
through the construction of new attainable units or by existing units being permanently
restricted for affordable housing (either through deed restrictions or other methods).

6. Affordable housing will be transit-friendly, integrate with intermodal transportation, and
perpetuate the Town's history of pedestrian walkability and transit use.
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7. The Town will consider the total costs for all housing, including life cycle costs such as
painting, building materials and energy costs (e.g. including heating the housing unit). The
Town will work toward a zero energy footprint for all housing.

8. The Town's housing program should acknowledge regional issues and encourage coordination
among jurisdictions including affordable housing standards and requirements. The Town will
seek out partnerships with other entities supporting affordable housing and develop reciprocal
agreements. The Town will discourage jurisdictional shopping for development approvals.

9. The Town will support creative housing solutions including projects that honor sweat equity
by those benefiting from the housing subsidy.

10. The Town considers affordable housing an important aspect of the community, as important
as trails, parks, open space, libraries, etc. Therefore, developers should not expect housing
rents or prices to reflect the developer’s costs. Affordable housing must be considered a cost

of doing business in Basalt and rents and prices must reflect wages and salaries in Basalt.

+ Plan4Health Tools and Resources

* American Planning Association

* The Plan4Health Resources page contains links to: The Peer Learning Network (PLN), Topic and Organization
based resource libraries, and Plan4Health Toolkits on: Food Systems, Active Living, and Health in all Planning
Policies.
http://plan4health.us/tools-and-resources/

* Planning and Zoning for the Built Environment

* American Planning Association

* This Essential Info Packet (EIP) offers planners a collection of resources to help them better understand the
connections between health and the built environment and integrate community health considerations into
their planning and zoning work. The EIP is an annotated resource list that allows users to click through to the
various websites, APA resources, and non-APA documents collected for this packet.
https://www.planning.org/pas/infopackets/eip38/

* Shared Parking Toolkit

* Metropolitan Area Planning Council

*+ Shared parking means that a parking facility serves multiple destinations. Shared parking is usually an
intrinsic part of downtown settings where there is public parking because the same parking facility serves
many different destinations within walking distance. However, shared parking spaces can also be used in
mountain or resort style communities where space is at a premium. The link below highlights a useful
shared parking toolkit.
http://www.mapc.org/resources/parking-toolkit/strategies-topic/shared-parking

* Smart Growth Self-Assessment for Rural Communities (2015)

+ US Environmental Protection Agency

* The Smart Growth Self-Assessment for Rural Communities is a compilation of strategies, organized by 11
common “goal areas,” that villages, towns, and small cities can use to evaluate their existing policies to
create healthy, environmentally resilient, and economically robust places. Organized in an easy to use
checklist the link to this document is shown below:
https://www.epa.gov/sites/production/files/2015-12/documents/rural_self_assessment_121815.pdf

\ !
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Urban Growth Management Strategies (2008)

The Rocky Mountain Land Use Institute, Peter Pollock, FAICP

The Urban Growth Management Strategies whitepaper from the Rocky Mountain Land Use Institute covers
a range of growth strategies including: sustainability measures, land use codes, incentives and regulations.
http://www.law.du.edu/images/uploads/rmlui/rmlui-sustainable-UrbanGrowthManagement.pdf

Where We Live

AARP

The AARP’'s Where We Live: Communities for All Ages compendium highlights more than 100 initiatives
that mayors nationwide have launched to improve their communities, respond to pressing issues, and build
partnerships.
http://www.aarp.org/livable-communities/tool-kits-resources/info-2016/where-we-live-communities-for-all-ages.html

ADDITIONAL RESOURCES:

ChangelLab Solutions

ChangelLab Solutions resources and trainings help communities reduce health disparities and create more
livable communities.

http://www.changelabsolutions.org/healthy-planning

Building Healthy Places Toolkit

Urban Land Institute

The Building Healthy Places Toolkit outlines opportunities to enhance health through changes in approaches
to buildings and projects. Developers, owners, property managers, designers, investors, and others involved
in real estate decision making can use these strategies and tactics to create places that contribute to healthier
people and communities and to enhance and preserve value.

http://bhptoolkit.uli.org/#about

Community Action Model

Active Living By Design

The Community Action Model highlights the importance of a community’s context, defines six essential
practices that undergird success, and focuses the action approach to 3Ps: Partner, Prepare, and Progress.
It also describes some expected impacts. The Active Living By Design website allows for search by topic such
as “Land use and zoning” and “Farmers markets”.

http://activelivingbydesign.org/resources/
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TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: Comcast Update

PRESENTER(S): Ron Braden, IT Director and Andy Davis, Director of Government Affairs

BACKGROUND: Town Council had asked for an update from Comcast regarding pricing
structures and service packages offered in the Vail Market.
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TOWN OF VAILE‘

ITEM/TOPIC: Presentation of a draft Streamtract Tree Management Plan to address dead and
dying trees on town-owned lands along Gore Creek

VAIL TOWN COUNCIL AGENDA MEMO

PRESENTER(S): Paul Cada, Wildfire Program Administrator; and Gregg Barrie, Senior
Landscape Architect

ACTION REQUESTED OF COUNCIL: Review the Plan and provide comments and/or further
direction to town staff

BACKGROUND: Last fall, town staff made a presentation to the Council to bring attention to the
decline and death of numerous native spruce trees in the Gore Creek stream tract. The
presentation included a site visit along the stream walk between Vail Valley Drive and Ford Park
where council members were shown the impacts of recent insect infestations on numerous

trees. The result is approximately 300 dead or nearly dead trees between Ford Park and Donovan
Park. The council directed staff to develop a management plan to deal with the decline in tree
health.

STAFF RECOMMENDATION: Removal of existing dead and dying trees is in the best interest of
forest health as well as the safety of people and property. Staff recommends the following:
Review the Stream Tract Forest Management Plan, and provide staff with suggestions and
comments as needed. Consider the timelines for completion of tree removals and approve funds
in 2017 as suggested under Section V. The Plan will be presented to the Planning and
Environmental Commission for additional comment and approval. The final plan will be provided to
Council after PEC approval. If Council has no further comment, the plan will become policy, subject
to adjustment as needed.

ATTACHMENTS:
Description
Memorandum
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TOWN OF VAILZ

Memorandum
To: Vail Town Council
From: Paul Cada, Wildfire Program Administrator
Gregg Barrie, Senior Landscape Architect
Date: March 7, 2017
Subject: Stream Tract Tree Management Plan Update

PURPOSE

The purpose of this item is to present a draft Management Plan developed to address
the decline of native trees within the Gore Creek stream tract. This is a follow-up to a
discussion with the Council on October 4, 2016.

BACKGROUND

Last fall, town staff made a presentation to the Council to bring attention to the decline
and death of numerous native spruce trees in the Gore Creek stream tract. The
presentation included a site visit along the stream walk between Vail Valley Drive and
Ford Park where council members were shown the impacts of recent insect infestations
on numerous trees. The two insects causing the majority of the decline are both native
to Colorado. However, an unusually high population of one insect, pine needle scale,
has stressed and weakened many trees, making them excellent hosts for the second
insect, spruce beetle. The result is approximately 300 dead or nearly dead trees
between Ford Park and Donovan Park.

MANAGEMENT PLAN

One of the recommendations suggested during the fall discussion was for staff to
develop a management plan. After discussions with forest managers, commercial
arborists, the town’s insurance company and internal staff, the draft Stream Tract Forest
Management Plan is available for review. A copy is attached to this memo.

Per the Executive Summary, “The plan recommends using an adaptive management
approach to address the current spruce beetle infestation. The plan recommendations
include a 5-part system that includes tree removal, preventative tree maintenance,
revegetation, education and monitoring. The desired end state for the stream tract is to
have a forested parcel with vigorous trees that can withstand the periodic attack from
native forest pests with little to no negative affects.”
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TREE REMOVAL

Dead and dying trees serve an ecological role in a natural ecosystem. They are habitat
for numerous species, they return nutrients to soil as they decay and their shade helps
keep water temperatures suitable for native aquatic species.

However, the lands along Gore Creek have been developed with trails, parks, buildings
and homes. The substantial number of dead trees creates hazards to both people and
property. Moreover, from an ecological standpoint, the spruce beetle uses dead/dying

trees as breeding habitat, therefore exacerbating the problem.

Of the five strategies the Plan recommends, tree removal is likely the most important.
Elimination of “brood trees” is a cultural control method that falls under the
recommendations of Integrated Pest Management (IPM). For more than 15 years, the
town has used IPM for pest control as a way to reduce the use of pesticides. This is
especially important along the creek. In short, by removing breeding habitat, you
reduce the spread of spruce beetle and mitigate future hazard trees in the process.

ESTIMATED COST

Based on recent tree removal costs, staff is estimating removal costs at around $750
per tree, with a project cost of approximately $225,000. The following suggests how
this work could be funded:

A. No Supplemental Budget (5-7 seasons)
2017 Tree Maintenance budget $ 65,000 (also tentatively budgeted thru 2020)
Less annual maintenance work <$ 30,000> (pruning, fertilizing, spraying, removals)
2016 Rollforward $ 19,000
Potential 2017 removal budget  $ 54,000 (without a supplement, ~70 trees)

This scenario may result in continued spread of spruce beetle.

B. Three-season removal (recommended)
Completing the work over three seasons would require a 2017 Supplemental Budget
Appropriation of $20,000 and a budget increase of approximately $40,000 in
2018/2019.

C. Two-season removal
Attempting to complete this work over two seasons could create logistical issues and
closures during busy the summer season. It would require a 2017 Supplemental
Budget Appropriation of $60,000 plus a budget increase of approximately $80,000 in
2018, subject to adjustment after this season’s work. A

Staff recommends that an effort should be made to perform the work over three
seasons starting in 2017 using multiple contractors working in different zones. This will
be the most effective way to reduce the spread of the existing spruce beetle infestation.

Town of Vail Page 2
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VI.

OTHER PLAN RECOMMENDATIONS

A. Preventative Tree Maintenance
Last season, the town reduced spraying activities by approximately 75%. This was
accomplished by using an independent arborist to evaluate trees prior to spraying.
Preventative spraying has shown to be effective in protecting the trees but once the
pests are gone, spraying can be reduced. Continued evaluations will help staff
determine spraying needs.

The plan also recommends the use of pheromone non-aggregation packs to deter
pests from invading trees. This would be considered a biological method of IPM.

B. Revegetation
As dead trees are removed, staff will look for opportunities to plant new native plants
as a way to reestablish shade and habitat. Much of this type of work is ongoing with
the riparian buffer enhancements for the Restore the Gore work

C. Education
Staff is working on a letter to commercial pesticide applicators and arborists known
to work in Vail. In addition, information will be sent to homeowners regarding tree
pests, pesticide use and tree removals in the coming month.

D. Monitoring
Town staff will continue to monitor the situation to ensure that the steps being
implemented are effective.

E. STAFF RECOMMENDATION

Removal of existing dead and dying trees is in the best interest of forest health as well
as the safety of people and property. Staff recommends the following:

1. Review the Stream Tract Forest Management Plan, and provide staff with
suggestions and comments as needed.

2. Consider the timelines for completion of tree removals and approve funds in
2017 as suggested under Section V. Staff recommends a three-season
approach.

3. The Plan will be presented to the Planning and Environmental Commission for
additional comment and approval. The final plan will be provided to Council after
PEC approval. If Council has no further comment, the plan will become policy,
subject to adjustment as needed.

F. ACTION REQUESTED BY COUNCIL

Staff requests that the council provide feedback on the recommendations as well as the
management goals of the proposed management plan.

Town of Vail Page 3
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Town of Vail Stream Tract Forest
Management Plan

Executive Summary

Over the past two decades the forested areas in and around Vail have undergone significant
change. Starting in the late 1990's insects, diseases and weather patterns have affected nearly
every tree species in the valley. Over this time period the Town of Vail has committed to
managing this change in as environmentally sustainable and fiscally responsible way as
possible. Since the 1990’s the town has implemented projects that have addressed declining
aspen health, mountain pine beetle, pine needle scale and most recently spruce beetle. In 2014
town staff first positively identified the presence of spruce beetle in a small pocket of dead trees
along Gore Creek in Ford Park. Since that time a large number of additional trees have been
identified within the town-owned stream tract parcel.

Following a tour of a section of stream tract in late summer of 2016 Vail Town Council directed
staff to form an interdisciplinary team to identify the scope of the current spruce beetle activity
and develop a plan to mitigate its impacts. The interdisciplinary team consists of representatives
from public works, community development and fire. The plan that follows is a result of the
initial work that the team completed in the fall and winter of 2016. The plan that is represented
below provides specific guidance to management of the forested parts of the town-owned
stream tract parcels.

The plan recommends using an adaptive management approach to address the current spruce
beetle infestation. The plan recommendations include a 5-part system that includes tree
removal, preventative tree maintenance, revegetation, education and monitoring. The desired
end state for the stream tract is to have a forested parcel with vigorous trees that can withstand
the periodic attack from native forest pests with little to no negative affects.

Forest Management Objectives

The Town of Vail strives to manage its lands in a way that balances environmental sustainability
with community needs. The Town has established the following objectives to meet the stated
goal. These objectives are ranked in terms of priority.

1. Safety
2. Management of insect and disease activity
3. Retention of ecological benefits

Area Description

This plan focuses on forest management on the town-owned parcel commonly referred to as the
“stream tract”. The stream tract can generally be defined as the Gore Creek stream corridor
from Ford Park to Donovan Park. The stream tract consists of 21 contiguous parcels totaling
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64.6 acres. The area is approximately 3.2 miles long and 400 feet wide at is widest part. The
Gore Creek stream channel takes up a majority of the parcel with the balance of the parcel
consisting of primarily riparian zones. Appendix A shows a visual representation of the property
boundaries.

The stream tract has many uses including open space, developed recreational trails and
designated parks. Many residents and guests of the town enjoy walking or riding along the
developed recreation trail. The stream tract also provides exceptional ecological benefit to the
Gore Creek ecosystem. The forested area along the stream banks provides habitat for wildlife,
nutrient input to the creek, filters runoff before it enters the stream and helps regulate water
temperature by shading large parts of the creek.

Stand Description
For the purposes of this plan it was determined that a quantitative survey of the property was
not necessary. Below is a qualitative summary of the forested area of the stream tract.

The forested parts of the stream tract can be described as a mature wet mixed conifer stand
consisting of lodgepole pine, Douglas-fir, sub-alpine fir, Engleman spruce and blue spruce. The
understory of the stand consists of many riparian species including willow species, bog birch,
rocky mountain maple and various forbs and grasses. Understory regeneration is present in
some portions of property, but is not very prevalent. Sub-alpine fir makes up a majority of the
natural regeneration which exists on the property.

Random sampling of trees throughout the stream tract shows an average age of about 150
years with some trees as old as 250+ years. Due to the proximity to year round water the trees
in the stream tract grow at a faster rate then those found on the hillsides near them.

Insect and Disease Concerns

Insect and disease activity within the property has been high for at least the last decade. The
property and area in general have seen epidemic outbreaks of mountain pine beetle and pine
needle scale. In 2014 active pockets of spruce beetle were identified on the far eastern edge of
the property in Ford Park. Since then, these pockets of spruce beetle have grown in size and a
number of new pockets have been identified. Pockets of spruce beetle activity are present
along other river corridors within Eagle County.

In addition to the insect activity on the property, development has made a significant impact on
overall tree vigor. A large number of trees on the property show signs of damage from nearby
construction and development. Physical scarring and soil compaction in the rooting zones of
the trees have left a number of the trees susceptible to fungus and overall decreased vigor.

Over the past 10 years the town has tried a number of preventative treatment methods to
manage insect and disease populations on the stream tract. These treatments include
everything from stem injections and root drenches to anti-aggregate pheromone packets. At the
present time the town’s major focus in the stream tract parcels is on the control of pine needle
scale populations.
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The large populations of insects and diseases combined with other abiotic factors have resulted
in a high level of mortality within the stream tract property. Over the past decade town staff and
contracted labor have removed trees every year, totally nearly 500 dead or diseased trees over
the past 10 years. In 2016 an inventory of dead and dying trees on the stream tract was
completed. The inventory showed a total of 266 dead or diseased trees within the stream tract.
A map showing the 2016 inventory is included below in Appendix B.

Forest Management Actions

As a result of the recently completed dead and dying tree inventory, the Town of Vail formed an
internal working group to develop an action plan for addressing the large number of standing
dead trees and overall forest health on the stream tract property. The group used the stated
objectives of this plan to develop the forest management actions that are presented below. The
actions follow the guidelines of Integrated Pest Management, or IPM, which recommends the
use of multiple methods — mechanical, cultural, biological and chemical to manage pests. This
plan focuses on mechanical and cultural methods, with chemical methods in support.

Action Item 1- Tree Removal

It is recommended that all dead or dying trees that present a threat to life and property be
removed as soon as practical. Not all trees present a threat to life or property, with a “threat”
defined as a tree that has a target to hit. The group has defined that a tree is a threat if it is
within 1 % times its height from a building, street or developed pedestrian way or as otherwise
defined by qualified town staff. Each tree should be evaluated for potential threat before it is
removed.

In addition to the removal of dead trees an extra effort should be made to remove live “brood”
trees when they are identified. A brood tree is a host tree that may be diseased or damaged that
allows the spruce beetle to reproduce and mature into the next generation of beetles. The
removal of brood trees could help to reduce the ability of the spruce beetle to reproduce and
help with population control.

It is desirable when possible to leave dead trees within the stream tract. These dead trees
provide a number of ecological benefits including; stream bank stabilization, shading of the
stream corridor, wildlife habitat and nutrient input into the ecosystem.

Due to budget constraints and short working seasons the removals should be prioritized based
on how imminent a threat they are to life and property. It is recognized by the group that dead
trees may be very structurally sound and could remain standing for several decades.
Indications of imminent threat include a heavy lean, washed out root systems, ground around
the root zone lifting or cracking, large amount of fungus fruiting bodies on the truck or in rooting
zone and/or visible decay of the trunk.

It is anticipated that in the course of mitigating the dead tree hazards some healthy live trees will
be damaged. Residual trees that are damaged during target tree removal or those that will be
compromised because of tree removal should be removed.
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Action Item 2- Preventive Treatment

It is recommended that the town develop and implement preventative treatment programs to
address spruce beetle and pine needle scale on the property. There is no one solution that will
solve the insect and disease issues but a combination of techniques may prevent additional
trees from becoming infested.

The town’s pine needle scale preventative treatment program has shown some signs of
effectiveness on some portions of the property and little to no effectiveness on others. This
program should be continued with an adaptive management approach to change practices as
necessary to maximize effectiveness while reducing the overall use of insecticides in the stream
tract.

Spruce beetle preventive treatment should be focused on decreasing the live beetle populations
and deterring beetles from surrounding areas from infesting trees on the stream tract.
Preventative treatment options on the property are limited due to the proximity to open water.

The recommended course of action for the control of the spruce beetle population is two parts.
The first part is removing actively infested and potential host trees. Actively infested trees
(brood trees) should be identified and removed on an annual basis. The trunks of the trees
should be treated in a way to decrease the potential to spread beetle populations to other areas.
Potential host trees are those that are substantially weakened such as green trees blown over
or those heavily infested with pine needle scale. Potential host trees should be removed as
soon as practical and treated as though they may be infested.

The second part of the preventive treatment is to use anti-aggregate pheromones to deter
outside populations of spruce beetles from infesting trees on the property. The MCH
pheromones specifically target spruce beetle and will not affect non-target insects or the wildlife
that feeds upon them.

Action Item 3- Revegetation

Areas affected by forest management activities should be evaluated for need of revegetation.
All revegetation planning should be coordinated within the framework of the Restore the Gore
strategic action plan and be supervised by the town staff that oversees that program. The
general goals of a revegetation program will be to enhance natural regeneration where needed,
to add shade to keep water temperatures down and to add riparian vegetative buffers between
developed areas and the creek.

Action Item 4- Public Education

Public education is an important part of all forest management actions. The public should be
informed of the actions that are implemented by the town. The goal of the public education is to
convey the objectives of this plan as well as foster understanding of the town’s belief in
environmental sustainability and ecological impacts of the activities that we implement.

The town should use all practical communication methods to keep the community informed of
actions of this plan. Additionally, consideration should be given to include information about
sustainable forest management into the Restore the Gore strategic action plan.
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Action Item 5 - Monitoring and Maintenance

Monitoring and maintenance of the stream tract property will be critical to maintaining a safe and
healthy forest stand. The Town has always conducted informal monitoring of the stream tract
property for forest health. In 2015 a quick survey of the property was conducted. In 2016 this
survey was expanded and enhanced to help track insect population growth. In addition, tree
evaluations prior to spraying helped reduce overall insecticide applications by nearly 75% in
2016. One of the enhancements was the use of a GIS based inventory. It is recommended that
the Town continue to use a GIS based inventory system to tract the infestation, removal and
revegetation on the stream tract. Annual monitoring will help to determine effectiveness of
treatment plans and inform future year’s budgets and work plans.

The forested stands of the stream tract will always require some maintenance work to maintain
forest health. The Town should continue to use town staff and contracted labor to monitor and
maintain the stands. Once the majority of the standing dead trees are removed focus should
turn to ensuring the remaining trees are healthy and vigorous.
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Appendix A- Stream Tract Property Boundary
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Abpendix B- 2016 Dead and Diseased Tree Inventory
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TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: December Business Review

ATTACHMENTS:
Description

December 2016 Vail Business Review
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TOWN OF VAILY

75 South Frontage Road West Finance Department
Vail, Colorado 81657 970.479.2100
vailgov.com 970.479.2248 fax

Vail Business Review
December 2016

February 28, 2017

The Vail Business Review breaks down the four percent sales tax collected for the
month of December and the year.

Overall December sales tax decreased 1.4% with retail decreasing 3.2%, lodging
increased 1.1%, food and beverage decreased 2.5%, and utilities/other decreased by
3.6%. Excluding the out of town category; sales tax for the month of December was
down 1.5%.

The year resulted in a 2.4% increase overall with retail increasing 3.0%, lodging
increased 3.0%, food and beverage decreased 0.5%, and utilities/other increased by
6.3%. Excluding the out of town category; sales tax for 2016 was up 1.2%.

Electronic filing and payment of Vail sales tax is now an option. Please visit
www.vailgov.com/epay

Town of Vail sales tax forms, the Vail Business Review and sales tax worksheets are
available on the internet at www.vailgov.com. You can subscribe to have the Vail
Business Review and the sales tax worksheet e-mailed to you automatically from
www.vailgov.com.

Please remember when reading the Vail Business Review that it is produced from sales
tax collections, as opposed to actual gross sales.

If you have any questions or comments please feel free to call me at (970) 479-2125 or
Kathleen Halloran at (970) 479-2116.

Sincerely,

Johannah Richards
Sales Tax Administrator
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December
TOWN OF VAIL BUSINESS REVIEW

Sales Tax Newsletter

TOWN OF VAILZ

December 2016 Sales Tax
December December December
2015 2016 %
Collections Collections Change
VAIL VILLAGE
Retail 707,613 661,070 -6.58 %
Lodging 808,153 848,129 4.95 %
F&B 545,287 563,667 3.37 %
Other 17,914 18,872 5.35%
Total 2,078,967 2,091,739 0.61 %
LIONSHEAD
Retail 253,021 258,574 2.19 %
Lodging 466,391 538,242 15.41 %
F&B 124,178 108,423 -12.69 %
Other 1,380 8,710 530.92 %
Total 844,971 913,948 8.16 %
CASCADE VILLAGE/EAST VAIL/SANDSTONE/WEST VAIL
Retail 328,478 301,795 -8.12 %
Lodging 206,859 111,965 -45.87 %
F&B 74,340 53,618 -27.87 %
Other 5,828 12,164 108.70 %
Total 615,505 479,542 -22.09 %
OUT OF TOWN
Retail 133,920 156,418 16.80 %
Lodging 44,380 44,832 1.02 %
F&B 1,675 1,142 -31.84 %
Utilities & Other 169,130 147,451 -12.82 %
Total 349,105 349,844 0.21 %
2/28/2017 2:35:59 PM e —— Page 1 of 2
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TOWN OF VAILZ

December

TOWN OF VAIL BUSINESS REVIEW

Sales Tax Newsletter

December 2016 Sales Tax
December December December
2015 2016 %
Collections Collections Change
Retail 1,423,032 1,377,857 -3.17 %
Lodging And Property Mgmt 1,525,783 1,543,168 1.14 %
Food and Beverage 745,480 726,851 -2.50 %
Other 194,252 187,197 -3.63 %
Total 3,888,548 3,835,073 -1.38 %
December December December
2015 2016 %
Collections Collections Change
RETAIL-FOOD 239,545 241,855 0.96 %
RETAIL-LIQUOR 78,423 79,285 1.10 %
RETAIL-APPAREL 236,588 227,031 -4.04 %
RETAIL-SPORT 600,505 557,894 -7.10 %
RETAIL-JEWELRY 65,957 48,394 -26.63 %
RETAIL-GIFT 10,986 11,115 1.18 %
RETAIL-GALLERY 5,362 3,933 -26.65 %
RETAIL-OTHER 185,599 208,312 12.24 %
RETAIL-HOME OCCUPATION 67 37 -44.92 %
Total 1,423,032 1,377,857 -3.17 %
2/28/2017 2:36:00 PM e —— Page 2 of 2
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2016 Town of Valil
Business Review

TOWN OF VAIL. Sales Tax Newsletter

2016 Sales Tax

2015

2016

- ) %Change
Collections Collections
VAIL VILLAGE
Retail 3,761,201 3,739,592 -0.57 %
Lodging 4,424 347 4,643,294 4.95 %
F&B 4,222,891 4,324,268 2.40 %
Other 121,199 193,249 59.45 %
Total 12,529,639 12,900,404 2.96 %
LIONSHEAD
Retail 1,379,678 1,346,622 -2.40 %
Lodging 2,748,333 3,042,552 10.71 %
F&B 1,031,220 1,041,188 0.97 %
Other 47,316 69,070 45.98 %
Total 5,206,546 5,499,433 5.63 %
CASCADE VILLAGE/EAST VAIL/SANDSTONE/WEST VAIL
Retail 2,000,511 1,994,737 -0.29 %
Lodging 1,449,196 1,199,998 -17.20 %
F&B 808,268 665,332 -17.68 %
Other 70,532 79,632 12.90 %
Total 4,328,507 3,939,699 -8.98 %
OUT OF TOWN
Retail 1,170,968 1,476,828 26.12 %
Lodging 287,323 294,069 2.35%
F&B 14,233 13,973 -1.83 %
Utilities & Other 1,624,874 1,638,818 0.86 %
Total 3,097,398 3,423,688 10.53 %
2/28/2017 2:37:21 PM emGovPowenr Page 1 of 2
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2016 Town of Vail
Business Review

TOWN OF VAIL- Sales Tax Newsletter

2016 Sales Tax
TOTAL

2015 2016

- - %Change
Collections Collections

Retail 8,312,359 8,557,779 2.95 %
Lodging And Property Mgmt 8,909,198 9,179,913 3.04 %
Food and Beverage 6,076,612 6,044,761 -0.52 %
Other 1,863,921 1,980,770 6.27 %

Total 25,162,090 25,763,223 2.39 %

2015 2016 % Change
Collections Collections

RETAIL-FOOD 1,517,022 1,572,044 3.63 %
RETAIL-LIQUOR 515,322 535,682 3.95 %
RETAIL-APPAREL 1,524,751 1,511,095 -0.90 %
RETAIL-SPORT 2,792,372 2,719,055 -2.63 %
RETAIL-JEWELRY 277,496 238,245 -14.14 %
RETAIL-GIFT 56,769 60,254 6.14 %
RETAIL-GALLERY 53,673 38,497 -28.27 %
RETAIL-OTHER 1,574,354 1,882,437 19.57 %
RETAIL-HOME OCCUPATION 601 470 2177 %

Total 8,312,359 8,557,779 2.95 %

2/28/2017 2:37:22 PM ermGovPower Page 2 of 2
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TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: January 2017 Sales Tax Report

ATTACHMENTS:
Description

January 2017 Sales Tax Report
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MEMORANDUM

February 28, 2017

To: Vail Town Council
Stan Zemler
Kathleen Halloran

From: Johannah Richards

Re: January 2017 Sales Tax

Vail will collect an estimated $85,540 in additional January sales tax to bring
collections up to $3,665,023. January will be down 2.0% or $74,052 from
January 2016 and down 3.5% or $131,854 from budget.
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Town of Vail

Sales Tax Worksheet

1/31/2017
% Change % Change

2017 Budget from from
Month 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 Budget  Collections  variance 2016 Budget
January 2,597,985 2,783,306 2,976,655 2,619,547 2,565,396 2,796,560 2,857,066 3,145,776 3,483,663 3,697,615 3,739,075| 3,796,877 3,579,483 (217,394) -4.27% -5.73%
Total 2,597,985 2,783,306 2,976,655 2,619,547 2,565,396 2,796,560 2,857,066 3,145,776 3,483,663 3,697,615 3,739,075| 3,796,877 3,579,483 -217,394 -4.27% -5.73%
February 2,527,130 2,718,643 3,071,615 2,588,697 2,578,373 2,804,009 2,995,864 3,267,506 3,477,837 3,595,323 3,746,305| 3,801,677
March 2,852,954 2,986,446 3,327,304 2,504,375 2,686,151 3,144,386 3,187,883 3,650,312 3,788,602 4,054,698  4,226,172| 4,225,870
April 1,280,324 1,330,740 1,098,918 1,234,610 1,157,981 1,192,635 1,184,449 1,070,157 1,281,059 1,371,644 1,089,851 1,368,136
May 449,283 545,874 622,103 516,237 422,972 474,241 489,075 563,728 608,147 585,169 654,563 645,582
June 805,362 953,017 918,061 718,750 874,813 899,021 965,008 1,022,584 1,153,665 1,243,116 1,318,194| 1,257,341
July 1,255,243 1,265,781 1,397,842 1,123,079 1,229,909 1,482,546 1,576,035 1,655,289 1,829,542 1,938,885 2,054,008 1,993,432
August 1,055,614 1,162,746 1,349,795 1,068,509 1,148,494 1,311,825 1,383,195 1,509,711 1,675,252 1,703,568 1,850,050| 1,796,036
September 832,549 908,318 834,569 754,122 764,621 891,232 980,138 996,641 1,054,389 1,241,180 1,350,165| 1,208,629
October 614,396 688,519 662,767 581,138 595,987 625,000 646,253 757,215 754,225 838,298 908,416 860,092
November 799,582 747,877 719,109 652,451 703,009 790,036 836,382 950,069 964,668 1,004,047 991,352| 1,067,497
December 2,771,258 2,821,871 2,652,628 2,554,003 2,968,456 3,191,112 2,974,038 3,425,867 3,821,749 3,888,548 3,835,073| 4,078,591
Total 17,841,680 18,913,138 19,631,366 16,915,518 17,696,162 19,602,603 20,075,386 22,014,855 23,892,798 25,162,091 25,763,224|26,099,760
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TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: February Revenue Update

ATTACHMENTS:
Description

Feb Rev Update
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TOWN OF VAIL
REVENUE UPDATE
March 7, 2017

Sales Tax

Upon receipt of all sales tax returns, January collections are estimated to be
$3,665,023 down 2.0% from last year and down 3.5% compared to budget.
Inflation as measured by the consumer price index was up 2.5% for January. The
annual budget totals $26.1 million.

Real Estate Transfer Tax (RETT)
RETT collections through February 28 total $815,176 up 11.4% from this time
last year. The annual 2017 RETT budget totals $5.85 million.

Construction Use Tax
Use Tax collections through February 28 total $85,955 compared to $64,007
from this time last year. The annual budget totals $1,545,000.

Parking Revenue

Season to date:

Pass sales from November through February 28 total $955,705 down 1.5% from
prior winter season.

Daily sales from the parking structures from November through February 22 total
approximately $2,471,073, down 6.3% from the prior winter season.
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TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: 4th Quarter Investment Report

ATTACHMENTS:
Description

4th Quarter Invetment Report
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FROM: Carlie Smith
DATE: 4th Qrtr 2016

RE: Investment Report

Enclosed is the investment report with balances as of December 31, 2016.

The estimated average yield for the pooled cash fund is 0.82%. As of

09/30/2016, the Treasury yield curves for 3 months, 6 months, and 1 year are 0.51%, 0.62%,

and 0.85% respectively. TOV investments performed similar to these yields.

Since the November Presidential election, the Treasury rates have surged.

The town has maintained a higher cash balance, earning lower interest rates, in order to fund budgeted

capital projects. Over the next year, the town will continue a similar strategy to fund

the Chamonix Housing development. Upon the sales of those units, the reserves will be

replenished and longer term investments can be considered.

Our investment mix follows the policy objectives of safety, liquidity, and yield in that order.

2016 4th Qtr Investment Mix
$77.4M

Gov't
Cash $21.2M, B Securities

27% $29.3M, 38%

Colorado
Investment
Pool $15.1M,
20%

CD's $11.8M,
15%

There were no changes to investment products or banking institutions.

Please call me if you have any questions.
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Performance Summary
as of 12/31/2016

Institution
Type of Accounts

"CASH" ACCOUNTS
Commercial Bank Accounts:

First Bank of Vail - Operating
Interest

Alpine Bank

Money Market Accounts:

Schwab Institutional Money Market Fund - Dana Investments
Interest and Balance

Vail Super Now Public Funds Account - Piper Jaffray
Interest and Balance

Total Money Market Funds

Total "Cash" Accounts

GOVERNMENT SECURITIES (see pg 5)
Government Agency Seurities -Piper Jaffray
FNMA'S, GNMA'S, FHLMC'S & SBA'S - Dana

Total Government Securities

1st Bank, Vail Colorado (#5734) Matures September 14, 2017
1st Bank, Vail Colorado (#5114) Matures March 27, 2017
1st Bank, Vail Colorado (#4983) Matures March 6, 2017
1st Bank, Vail Colorado (#1992) Matures Nov 23, 2020
1st Bank, Vail Colorado (#3421) Matures Mar 17, 2021
1st Bank, Vail Colorado (#4290) Matures Sept 29, 2021
1st Bank, Vail Colorado (#4754) Matures Dec 28, 2021
1st Bank, Vail Colorado (#5319) Matures May 21, 2018
1st Bank, Vail Colorado (#9497) Matures Nov 19, 2019
1st Bank, Vail Colorado (#9500) Matures Nov 18, 2019
Piper Jaffray 2546704R0 Matures Mar 14, 2017

Piper Jaffray 795450PJ8 Matures Sept 19, 2017

Piper Jaffray 38143AJM8 Matures Feb 8, 2017

Total Certificates of Deposit

LOCAL GOVERNMENT INVESTMENT POOLS

Colotrust General Fund
Interest

Total Local Government Investment Pools Accounts

Total All Accounts

Average Balances
Return 12/31/16

0.080% _$19,571,070
$1,389,713

0.290% $186,027

0.000% $25,643

$211,670
$21,172,453
1.45% $ 17,941,528
1.59% $ 11,339,773
$ 29,281,301
20,281,301
1.200% 1,052,723
1.300% 1,093,723
1.300% 1,064,467
0.700% 1,126,574
0.700% 1,137,896
0.700% 1,092,735
1.750% 1,090,850
0.300% 1,533,161
0.900% 1,209,957
0.900% 1,073,831
1.430% 100,165
1.600% 100,616
1.700% 100,116
11,776,815
$ 11,776,815
0.380% $15,150,054
$15,150,054
$77,380,623
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12/31/2016

Government Securities

as of 12/31/2016
Int Rate Purchase Maturity to Maturity Market
Agency Broker Coupon Yield Date Date at Purchase Value
***Federal Agency Discount Notes & Bonds***
FFCB 3133EC5A8 Piper Jaffray 0.890% 0.870% 1/28/2012  11/27/2017 5.8 $499,750
FFCB 3133EC7B4 Piper Jaffray 0.860% 0.840% 1/29/2012  12/13/2017 5.9 $598,506
FNMA 3136G1K57  Piper Jaffray 1.120% 1.100%  2/2/2012 4/30/2018 6.2 $0
FHLB 313383HQ7 Piper Jaffray 1.210% 1.200%  2/2/2012 6/27/2018 6.4 $619,919
FHLB 313383JQ5 Piper Jaffray 1.270% 1.250%  2/2/2012 6/27/2018 6.4 $329,964
FHLB 3130A6K89 Piper Jaffray 1.050% 1.060% 10/05/15 10/05/18 3.0 $556,959
FHLMC 3134G7P96 Piper Jaffray 1.000% 1.010% 10/29/15 04/29/19 3.5 $0
FHLMC 313G9SK4  Piper Jaffray 1.500% 1.510% 6/30/2016 6/30/2020 4.0 $893,151
FNMA 3136G2L47 Piper Jaffray 1.800% 1.800%  2/2/2012 6/30/2020 8.4 $500,100
FNMA 3136G3JA4  Piper Jaffray 1.550% 1.590%  04/28/16 10/28/20 4.5 $1,364,972
FFCB 3133EGAZ8  Piper Jaffray 1.580% 1.610%  05/17/16 02/17/21 4.8 $979,510
FHLMC 3133EFZ91 Piper Jaffray 1.620% 1.670%  04/12/16 04/12/21 5.0 $1,357,104
FNMA 3136G3Z32  Piper Jaffray 1.000% 1.220%  08/24/16 02/24/20 3.5 $1,476,945
FFCB 3133EGLH6  Piper Jaffray 1.420% 1.460%  07/12/16 01/12/21 4.5 $1,459,635
FHLB 3130A8Q22 Piper Jaffray 1.440% 1.500%  07/19/16 07/19/21 5.0 $1,441,335
FNMA 3136G3S55  Piper Jaffray 1.520% 1.570%  07/28/16 07/28/21 5.0 $772,176
FHLB 3130A8zB2 Piper Jaffray 1.410% 1.460%  08/18/16 08/18/21 5.0 $866,988
FNMA 3136G3Y25  Piper Jaffray 1.500% 1.550%  08/25/16 08/25/21 5.0 $868,599
FFCB 3133EGAH8  Piper Jaffray 1.550% 1.580%  05/17/16 05/17/21 5.0 $979,350
FFCB 3133EGYB5  Piper Jaffray 1.540%  1.590% 10/12/16 10/12/21 5.0 $1,259,037
FHLB 3130A9XN6 Piper Jaffray 1.625% 1.680% 11/26/16 11/26/21 5.0 $968,900
FHLB 330AAEKO Piper Jaffray 2.020% 2.040% 12/27/16 12/27/21 5.0 $148,628
Average Yield 1.45% $17,941,528
Days/Years
Interest Rate Purchase Maturity to Maturity Market
Agency Broker Coupon Yield Date Date at Purchase Value
**FNMA'S, ARM'S & SBA'S***
SBA 502647 Pooled - Dana 3.975% 4.2% 1-Jul-94 25-Jun-19 25.0 $2,673
SBA 521683 Pooled - Dana 4.248% 4.3% 25-Aug-21 121.7 $186,688
SBA 508940 Pooled - Dana 2.575% 2.7% 6-May-11 25-Jun-30 19.2 $156,395
SBA 83164LV32 Pooled - Dana 2.250% 24%  2-Feb-15 25-Feb-40 251 $235,560
SBA 508946 Pooled - Dana 2.250% 24%  1-Jan-12 25-Jul-30 18.6 $146,707
SBA 509701 Pooled - Dana 1.500% 1.7% 25-Jul-40 140.7 $277,007
SBA 505536 Pooled - Dana 3.125% 3.2%  1-Aug-01 25-Jun-26 125.0 $13,924
GNMA 8417 Pooled - Dana 4.000% 4.0% 1-Oct-88 20-Oct-18 30.1 $324
GNMA 8703 Pooled - Dana 1.875% 21%  1-Sep-95 20-Sep-25 30.1 $432
GNMA 8720 Pooled - Dana 1.625% 2.0% 30-Sep-95 20-Oct-25 30.1 $485
GNMA 8788 Pooled - Dana 1.750% 1.9% 1-Jan-96 20-Jan-26 30.1 $347
GNMA 80426 Pooled - Dana 1.875% 21%  21-Jul-00 20-Jul-30 130.1 $3,563
GNMA 80696 Pooled - Dana 1.750% 21% 23-May-11 20-May-33 22.0 $161,767
GNMA 80710 Pooled - Dana 1.875% 2.0% 1-Jul-03 20-Jul-33 130.1 $4,583
GNMA 82759 Pooled - Dana 1.750% 1.9% 20-Mar-12 20-Mar-41 29.0 $150,437
GNMA 80593 Pooled - Dana 1.750% 21% 20-Apr-12 20-Apr-32 20.0 $2,018
GNMA 82382 Pooled - Dana 1.875% 2.1% 30-Sep-13 20-Sep-39 26.0 $87,847
GNMA 1303 Pooled - Dana 2.000% 2.1% 30-Sep-13 20-Sep-43 30.0 $101,248
FNMA 850125 Pooled - Dana 2.455% 2.8% 1-May-09 1-Sep-35 126.4 $19,067
FNMA 422251 Pooled - Dana 2.499% 2.7%  1-Dec-95 1-Jan-21 251 $2,936
FNMA 520790 Pooled - Dana 2.544% 2.7%  1-Jun-00 1-Apr-28 127.9 $3,826
FNMA 546468 Pooled - Dana 2.490% 2.6% 24-May-00 1-Apr-28 127.9 $1,153
FNMA 535326 Pooled - Dana 2.332% 2.6% 26-Jun-00 1-Jun-28 128.0 $1,122
FNMA 323798 Pooled - Dana 2.354% 2.4%  1-Dec-99 1-May-29 294 $599
FNMA 567875 Pooled - Dana 2.679% 2.8% 1-Dec-00 1-Sep-30 129.8 $1,358
FNMA 593941 Pooled - Dana 1.974% 2.3% 1-Dec-01 1-Dec-30 1291 $4,380
FNMA 545057 Pooled - Dana 2.384% 2.6% 1-May-01 1-May-31 130.1 $288
FNMA 650970 Pooled - Dana 2.385% 2.7%  1-Aug-01 1-Jul-32 131.0 $1,754
FNMA 555378 Pooled - Dana 2.385% 2.6% 14-May-08 1-Apr-33 24.9 $33,266
FNMA 709092 Pooled - Dana 2.316% 25%  1-Jun-03 1-Jul-33 130.2 $8,969
FNMA 723661 Pooled - Dana 2.375% 2.5% 1-Jul-03 1-Jul-33 130.1 $703
FNMA 761737 Pooled - Dana 2.467% 2.4% 16-May-05 1-Dec-33 128.6 $5,750
FNMA 725462 Pooled - Dana 1.944% 21% 1-Apr-04 1-Jan-34 129.8 $7,465
FNMA 745160 Pooled - Dana 2.420% 2.6% 1-Dec-05 1-Mar-34 128.3 $11,604
FNMA 791573 Pooled - Dana 2.420% 2.5% 1-Jul-04 1-Aug-34 130.2 $1,970
FNMA 888321 Pooled - Dana 2.383% 2.6% 1-Mar-07 1-Aug-34 27.3 $12,158
FNMA 849207 Pooled - Dana 1.996% 22%  1-Jan-06 1-Jan-36 30.0 $4,312

March 7, 2017 - Page 104 of 11.



12/31/2016

Government Securities

as of 12/31/2016
Int Rate Purchase Maturity to Maturity Market
Agency Broker Coupon Yield Date Date at Purchase Value

FNMA 888710 Pooled - Dana 2.496% 2.6% 1-Sep-07 1-Jul-36 28.9 $17,756
FNMA 893933 Pooled - Dana 2.472% 2.6% 1-Sep-06 1-Oct-36 30.1 $6,278
FNMA 555624 Pooled - Dana 2.401% 25%  1-Jun-03 1-Mar-38 134.8 $2,746
FNMA 735967 Pooled - Dana 2.494% 2.6% 1-Sep-05 1-Mar-38 132.6 $5,015
FNMA 888386 Pooled - Dana 2.420% 2.6% 1-Apr-07 1-Mar-38 131.0 $28,283
FNMA 888618 Pooled - Dana 2.457% 2.6% 1-Jul-07 1-Mar-38 130.8 $10,529
FNMA 995451 Pooled - Dana 2.442% 2.6% 12-Feb-09 1-Mar-38 291 $24,124
FNMA 557073 Pooled - Dana 1.643% 1.9%  1-Sep-00 1-Jun-40 139.8 $2,900
FNMA 110540 Pooled - Dana 2.674% 2.7%  1-Nov-90 1-May-20 29.5 $1,741
FNMA 327446 Pooled - Dana 3.170% 3.2% 1-Oct-95 1-Aug-22 26.9 $313
FNMA 555921 Pooled - Dana 2.750% 2.8% 1-Sep-12 1-Sep-35 23.0 $13,869
FNMA 868877 Pooled - Dana 2.543% 2.6% 1-Apr-06 1-Apr-36 30.0 $4,711
FNMA 701045 Pooled - Dana 2.297% 2.7% 1-Apr-03 1-Apr-33 30.0 $39,038
FNMA 848390 Pooled - Dana 2.086% 2.3% 12-Feb-09 1-Dec-35 26.8 $18,482
FNMA 844148 Pooled - Dana 2.263% 2.4% 1-Oct-05 1-Nov-35 30.1 $14,393
FNMA 748087 Pooled - Dana 2.455% 25% 1-Sep-10 1-Sep-33 23.0 $34,169
FNMA 851297 Pooled - Dana 2.555% 2.7% 3-May-11 1-Sep-35 24.3 $125,950
FNMA ACO0038 Pooled - Dana 2.033% 2.5% 24-May-11 1-Sep-38 27.3 $103,546
FNMA AL9205 Pooled - Dana 2.056% 2.0% 31-Oct-16 1-Apr-44 27.3 $363,437
FNMA AL8786 Pooled - Dana 3.024% 29%  29-Jul-16 1-May-44 144.4 $434,982
FNMA AL8883 Pooled - Dana 2.002% 1.9% 22-Aug-16 1-Jul-44 144.6 $348,042
FNMA AL9157 Pooled - Dana 2.018% 2.0% 1-Jul-44 144.6 $370,153
FNMA AL9298 Pooled - Dana 1.996% 1.9% 1-Jul-44 144.6 $480,502
FNMA AV9481 Pooled - Dana 1.919% 21% 1-Jul-14 1-Jul-43 29.0 $186,541
FHLMC 865469 Pooled - Dana 2.969% 3.1%  1-Dec-95 1-Aug-25 29.7 $261
FHLMC 645235 Pooled - Dana 2.215% 2.3% 1-Jul-00 1-Mar-29 128.8 $1,838
FHLMC 846784 Pooled - Dana 2.434% 2.7% 1-Jul-00 1-May-29 128.9 $817
FHLMC 846956 Pooled - Dana 2.680% 2.8%  1-Nov-01 1-Nov-31 130.1 $901
FHLMC 847166 Pooled - Dana 2.497% 2.6% 1-Jul-03 1-Aug-33 130.2 $2,271
FHLMC 847359 Pooled - Dana 2.512% 2.7%  1-Dec-04 1-Dec-34 130.1 $2,130
FHLMC 782526 Pooled - Dana 2.375% 2.5% 1-Apr-05 1-Apr-35 30.0 $36,415
FHLMC 848000 Pooled - Dana 2.480% 2.6% 1-Sep-08 1-Feb-36 274 $28,714
FHLMC 847629 Pooled - Dana 2.560% 2.7% 1-Oct-06 1-Sep-36 29.9 $5,095
FHLMC 865127 Pooled - Dana 3.060% 3.1%  1-Aug-89 1-Mar-19 29.6 $66
FHLMC 865476 Pooled - Dana 2.806% 2.8% 1-Apr-96 1-Feb-36 39.9 $458
FHLMC 865663 Pooled - Dana 3.040% 3.0%  1-Nov-00 1-Feb-30 129.3 $848
FHLMC 847427 Pooled - Dana 2.469% 2.8% 1-Jul-05 1-Sep-34 29.2 $4,199
FHLMC 1G1840 Pooled - Dana 2.625% 3.3% 1-Feb-06 1-Nov-35 29.8 $2,284
FHLMC 1B3063 Pooled - Dana 2.520% 3.0%  1-Aug-06 1-Aug-36 30.0 $18,278
FHLMC 847058 Pooled - Dana 2.500% 2.7%  1-Aug-02 1-Aug-32 30.0 $13,138
FHLMC 1B7033 Pooled - Dana 2.415% 2.8% 25-May-11 1-Sep-35 24.3 $69,834
FHLMC 611384 Pooled - Dana 2.578% 2.7% 11-Feb-05 1-Dec-32 127.9 $7,439
FHLMC 849674 Pooled - Dana 2.082% 2.0% 1-Nov-42 142.9 $224,262
FHLMC 2B0155 Pooled - Dana 2.300% 2.2% 21-Dec-15 1-Jan-42 26.0 $258,912
FHLMC 2B0875 Pooled - Dana 2.021% 2.0% 28-Oct-16 1-Oct-42 26.0 $485,611
FHLMC 849824 Pooled - Dana 2.563% 2.8% 21-Dec-15 1-Feb-43 271 $250,620
FHLMC 849422 Pooled - Dana 2.066% 2.2% 1-Feb-43 143.2 $154,570
FHLMC 840287 Pooled - Dana 2.166% 22%  1-Jun-16 1-Jun-43 27.0 $393,675
FHLMC 840274 Pooled - Dana 2.315% 2.4% 1-Jul-43 143.6 $331,014
FHLMC 840329 Pooled - Dana 2.673% 2.6% 22-Sep-16 1-Feb-44 144.2 $413,254
FHLMC 849810 Pooled - Dana 2.282% 2.2% 1-Oct-44 144.9 $291,473
FHLMC 849313 Pooled - Dana 2.020% 2.0%  1-Jun-14 1-Feb-43 28.7 $138,310
FHLMC Fixed rate agency 3137EADP1 0.875% 0.9%  1-Jun-14 7-Mar-18 3.8 $399,367
FHLB Fixed Rate Agency 3130A6KH9 1.190% 1.2% 14-Jan-19 119.1 $497,884
FMNA Fixed Rate Agency 3135G0K85 1.400% 1.4% 13-Jun-19 119.5 $498,241
FHLMC Step Coupon Agency 3134GAUY8 0.750% 0.8%  3-Nov-16 26-Oct-18 119.4 $249,750
FHLMC Step Coupon Agency 3134G9MY0 1.000% 1.1%  1-Jun-16 14-Jun-19 3.0 $500,244
FHLMC Step Coupon Agency 3134G9DL38 1.000% 1.0% 24-May-16  24-May-19 3.0 $500,047
FHLMC Step Coupon Agency 3134G9J81 0.880% 0.9% 14-Jul-16 14-Jul-19 3.0 $396,571
FHLMC Step Coupon Agency 3134GAD27 1.000% 1.00% 28-Dec-16 28-Jun-19 3.0 $299,943
FNMA Step Coupon Agency 3136G3EE1 1.000% 1.0% 29-Mar-19 119.3 $399,713
Accrued Interest 1.6% $30,667
Income Receivable $138,479
Average Yield 1.59% 11,339,773

Total $29,281,301
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TOWN OF VAIL

75 South Frontage Road West Community Development Department
Vail, Colorado 81657 970.479.2138
vailgov.com

Vail Local Housing Authority

Meeting Minutes
February 14, 2017 at 3:00 PM

VLHA Attendees: Steve Lindstrom Absent: James Wilkins
Mary McDougall
Molly Murphy

Town Staff: George Ruther, Community Development Director

Lynne Campbell, Housing Coordinator
Quorum VLHA called to order at 3:00 PM.
I.  Review and Approval 1/24/2016 Meeting Minutes

Board approved with changes.

[I.  Budget — Presenter Kathleen Halloran, Finance Director
Tabled to February 28, 2017

lll.  Nexus Study — Presenter Chris Cares, RRC
George Ruther reviewed the nexus study path and purpose. Purpose is to assess
mitigation rate, update the existing study and provide information if Vail is on track or
if not suggest any policy changes.
Chris Cares reviewed where Vail began, how RRC got to today’s results along with
the survey questions. RRC and Reese Consulting merged study results to include
multiple years. 20 studies over 15 years and comparisons generated from peer
resorts.

The response rate was 130 of 800 surveys without all delivered. (16%)

Vail Resorts responded through various departments which were Vail location
specific and emphasis on retail and VVMC submitted a separate report.

Increases found in Eat/Drink category with accommodations retaining similar results.
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VI.

Board asked how VRBO could be figured in mix. RRC currently working with
Finance regarding the 289 VRBO business licenses.

Ruther stated current goal is to include commercial linkage fee updates while Town
is adjusting traffic impact fees and says the Town is viewing VRBO as lost revenue
versus lost housing.

Cares would argue for a more aggressive formula. The Town of Vail is not getting
anything from residential uses.

Take away per Ruther residential uses as it relates to aggregate, can turn into major
factor. Lindstrom see residential, VRBOs, service shuttles, private parking garages
not represented. Cares to consider shuttles as part of report for category not
represented. Lindstrom suggests looking at new land uses created since last report,
special events are not a land use but employee increase and transportation like
UBER.

Cares will put residential back into nexus report. He recommends 2 levels of
accommodations based on amenities.

Next steps: Per Ruther want VLHA to review data and wants to time fee updates
with global review of Town fees, i.e. AIPP, traffic impact, housing fee in lieu, parking
fee in lieu and construction use tax.

Board asked Cares to make observations and move forward. The study will be
presented to PEC first to amend Town code section 10-11-12.

Deed Restriction Purchase Program FAQs
Tabled to next meeting.
EHU Guidelines

Attorneys have provided updates for review. Purpose of updates is to change
guidelines changing deed restrictions for legal purposes and ease of
implementation, update and use for Chamonix and changes applied on Chamonix
Vail will apply moving forward.

Chamonix Deed Restrictions
Ruther asked if the Board wants to revisit owning other property.
The Board is concerned prohibiting ownership of other property creates more risk

selling units as it is difficult to verify. The goal is to provide housing for people
working an average of 30 hour average per week.

Town of Vail Page 2
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Ruther is taking deed restriction back to council. Board wants to review ownership at
meeting. They feel conflict regarding goals, ownership and risk.

The Board and Ruther discussed the Chamonix Vail lottery moving from March 31%
to March 17". Moving the date up Council can be made away how many buyers
applied.

VIl.  Matterhorn Inn Purchase Follow Up
Tabled to next meeting.

VIIl.  Adjournment
Motioned to adjourn Lindstrom, Murphy second. Meeting adjourned at 5:15 PM.

IX.  Next Meeting — February 28, 2017

Town of Vail Page 3

March 7, 2017 - Page 109 of 11.



TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC: 2016 Employee Housing Unit Compliance Update

ATTACHMENTS:
Description

Town of Vail Employee Housing Units 2016 Compliance Update 030717

March 7, 2017 - Page 110 of 11.



TOWN OF VAILZ

Memorandum
TO: Vail Town Council
FROM: Community Development Department
DATE: March 7, 2017

SUBJECT:  Town of Vail Employee Housing Units 2016 Compliance Update
l. PURPOSE

This memorandum provides an overview of the current Town of Vail Employee Housing
Guidelines Section IV Annual Verification Required; Penalties for Violation compliance status.

I. BACKGROUND
According to the Town of Vail Employee Housing Guidelines, dated October 19, 1999,

“no later than February 1st of each year, the owner of the restricted employee housing
unit shall submit two copies of a sworn affidavit on a form to be obtained from the
Community Development Department, to the Town of Vail Housing Authority and the
Town of Vail Community Development Department verifying that the dwelling unit
continues to be owner occupied in accordance with Section V of the Guidelines, that the
occupant has worked thirty hours per week for the previous year, and where the
occupant has worked.”

1. COMPLIANCE STATUS
On January 11, 2017, 317 owners were mailed compliance affidavits for 697 deed restricted
units. As of February 28, 2017 75%, or 526 units have been verified and are in compliance. 106
units have committed to returning affidavits by Friday, March 3rd.
On Wednesday, March 1st the remaining non-compliant 65 unit owners were sent certified

letters and new affidavits to return by no later than March 15, 2017. If, on March 16, 2017, there
are any remaining non-compliant units summonses will be issued to those owners.
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TOWN OF VAILE‘

ITEM/TOPIC: Executive Session, pursuant to: 1) C.R.S. §24-6-402(4)(e) - to determine
positions, develop a strategy and instruct negotiators, Regarding: Development Agreement with
Triumph Development and Negotiating Town Manager Contract; 2) C.R.S. §24-6-402(4)(b) - to
receive legal advice on specific legal questions, Regarding: Gateway litigation update; 3) C.R.S.
§24-6-402(4)(a)(e) - to discuss the purchase, acquisition, lease, transfer, or sale of property
interests; and to determine positions, develop a strategy and instruct negotiators Regarding: Arosa
Duplex

VAIL TOWN COUNCIL AGENDA MEMO

PRESENTER(S): Matt Mire, Town attorney
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March 7, 2017 - Page 113 of 11.



	Meeting Agenda
	DRB / PEC Update
	2017 Spring Back to Vail Event Overview
	Plan4Health Update and LiveWell Colorado Healthy Eating and Active Living Cities and Towns Campaign
	Comcast Update
	Stream Tract Tree Management Plan
	December Business Review
	January 2017 Sales Tax Report
	February Revenue Update
	4th Quarter Investment Report
	VLHA Meeting Results
	Town of Vail Employee Housing Units 2016 Compliance Update
	Executive Session
	Recess 4:20 p.m.

