
 

VAIL TOWN COUNCIL REGULAR MEETING

Agenda

Town Council Chambers

12:00 PM, February 22, 2017

Notes:
Times of items are approximate, subject to change, and cannot be relied upon to determine what time Council will
consider an item.
Public comment on any agenda item may be solicited by the Town Council.

1. Presentations / Discussion

1.1. Town Council Retreat
 
(Lunch from 12:00 p.m. - 12:30 p.m.)

30 min.

1.2. Review 2016 (meetings, processes, procedures) 45 min.
Presenter(s): Town Manager / Staff

1.3. Review Community Survey Results: Executive Summary 30 min.
Presenter(s): Town Manager / Staff

1.4. Review 2015-2017 Council Action Plan 45 min.
Presenter(s): Town Manager / Staff

2. Break

2.1. Break 15 min.

3. Presentation / Discussion

3.1. Other Business
 
1. Great Place to Work Survey

30 min.

Presenter(s): Town Manager / Staff

3.2. Discussion about Town Manager Transition 30 min.
Presenter(s): Town Manager

4. Adjournment

4.1. Adjournment at 3:45 p.m.
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Meeting agendas and materials can be accessed prior to meeting day on the Town of Vail website
www.vailgov.com. All town council meetings will be streamed live by High Five Access Media and available for
public viewing as the meeting is happening. The meeting videos are also posted to High Five Access Media
website the week following meeting day, www.highfivemedia.org.

Please call 970-479-2136 for additional information. Sign language interpretation is available upon request with 48
hour notification dial 711.
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:  
Town Council Retreat
 
(Lunch from 12:00 p.m. - 12:30 p.m.)
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:   Review 2016 (meetings, processes, procedures)

PRESENTER(S):   Town Manager / Staff
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:   Review Community Survey Results: Executive Summary

PRESENTER(S):   Town Manager / Staff

ATTACHMENTS:
Description
Community Survey Executive Summary
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:   Review 2015-2017 Council Action Plan

PRESENTER(S):   Town Manager / Staff

ATTACHMENTS:
Description
2015-2017 Council Action Plan
2015-2017 Action Plan Update
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VAIL TOWN COUNCIL 
ACTION PLAN 2015-17

75 South Frontage Road   |   Vail, CO 81657
970.479.2100   |   vailgov.com
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O2 O3vailgov.com

ENHANCE THE LOCAL ECONOMY 
Preserve our vibrant and diverse 
economy that keeps Vail at the 
forefront of our resort competitors.

GROW A BALANCED COMMUNITY
Engage our community in honoring our 
social, recreational, cultural, educational 
and environmental values that will 
guide sustainable strategies throughout 
our neighborhoods as the foundation 
of our town’s continued success.

ELEVATE THE EXPERIENCE
Deliver on the promise, 
VAIL Like nothing on earth.™
that also supports “preserving 
our earth,” in everything we do.
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To be the
PREMIER
international

mountain resort 
community

OUR VISIONOUR MISSION
Grow a vibrant, diverse economy and community 
and preserve our surrounding natural environment, 
providing our citizens and guests with exceptional 
services and an abundance of premier recreational, 
cultural and educational opportunities. 
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O4 O5vailgov.com

COMMUNITY GOALS

Engage our community in honoring our social, recreational, 
cultural, educational and environmental values that will guide 
sustainable strategies throughout our neighborhoods as the 
foundation of our town’s continued success.
• Balanced community composition
• Civic area enhancements
• Regional opportunities supporting community living and 
 amenities
• Educational enrichments with Red Sandstone 
 Elementary School
• Informed community
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TOWN COUNCIL PRIORITIES
• Civic engagement
• Balance regulations
•	 Define	balanced	community
• Red Sandstone Elementary School - 
 plans for the future
• Chamonix housing project
• Housing Strategic Plan update
• Regional cooperation and opportunities
• Land analysis / housing opportunities
• Civic Area Plan
• West Vail Plan

TOWN COUNCIL PRIORITIES
• Current and emerging trends
• Study opportunities for multi-use facility
• Tax Increment Financing (TIF) plan
• Leverage Epic Discovery impacts proactively

INITIATIVES
•	 Define	“balanced	community”	composition	that	also	includes	
 discussions about the future of West Vail
• Explore the idea of creating a “civic area” using municipal 
 owned properties that would serve the community with 
 government, cultural and recreational services
• Enhance community living and amenities by exploring 
 regional opportunities for housing and recreation
• Expand opportunities for Red Sandstone Elementary 
 School with the school district’s future planning effort
• Engage community on civic topics that help the exchange 
 of ideas, information and feedback between municipal 
 sources and all factions of the community
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Current

ECONOMY GOALS

Preserve our vibrant and diverse economy that keeps Vail at 
the forefront of our resort competitors.
• Long range strategic plans to enhance competitiveness of 
 the Town of Vail
• Create community spaces that support iconic events as well 
 as arts, cultural, culinary and local community programming
• Collaborate with Vail Resorts on resort programming and 
 municipal services
• Peer resort visits to share best practices

INITIATIVES
•	 Prepare	long	range	financial	plans	that	support	the	mission	
 and vision for the community
• Continue reviewing current and emerging trends and working 
 with local business community stakeholders that will help 
 formulate future decisions supporting a competitive and 
 diverse resort economy
• Study opportunities for multi-use facility that would support 
 the many demands for a venue space by the public, private 
	 and	non-profit	sectors,	including	a	space	that	would	be	
 available for current special events hosted in the community
• Coordinate with Vail Resorts the implementation of Epic 
	 Discovery	in	an	effort	to	understand	impacts,	benefits	and	
 required municipal services
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O6 O7vailgov.com

EXPERIENCE GOALS

Deliver on the promise, Vail. Like nothing on earth™ that 
also supports “preserving our earth,” in everything we do.
• Excellent municipal services
•	 Convenient,	efficient	and	safe	parking	and	transportation
  venues
• Strategic implementation of environmental programs
• Competitive technology
• World class recreational amenities and stewardship of 
 our natural environment
• Focus on the Vail Way™ of doing things

E
LE

VA
TE

 T
H

E
 E

X
P

E
R

IE
N

C
E

TOWN COUNCIL PRIORITIES
• Gore Creek Plan
• Trails Plan
• Update Strategic Environmental Plan
• Technology Strategic Plan
• Update Transportation Master Plan
• Vail Nature Center Plan
• Parking and Pedestrian Enhancement Plan
• Embrace shared economy
• Plan for Vail Resorts funding of $4.3 M 
 for parking
• Managed parking long term plan
• Focus on arts
• Iconic events
•	 Wildfire	management
• Safety / evacuation plans
• Municipal services
• Professional workforce Vail Way™

INITIATIVES
• Enhance municipal services with a review of community 
 survey input and continue to provide an excellent 
 level of service that meets the “Vail Standards”
• Continue to improve the quality and convenience of 
 parking and transportation for both locals and guests
• Serve as a resort leader in developing environmental 
 programs that respect and preserve our natural 
 environment
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• Develop a Technology Plan that sets forth goals and 
	 identifies	strategies	for	implementing	leading-edge	
 and competitive technological opportunities
• Continue to secure our position as a world class resort 
 offering premier recreational and educational 
 amenities and events
• Be a leader in developing an exceptional and 
 professional workforce that aligns with the Vail Way™ 
 brand and values
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75 South Frontage Road
Vail, Colorado  81657

970.479.2100   |   vailgov.com

VAIL TOWN COUNCIL 
ACTION PLAN 2015-17
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Town of Vail 

Town Council Retreat February 22, 2017 Page 1 

FOCUS AREAS UPDATE 
2015-2017 COUNCIL ACTION PLAN 

 
I. Community 

Grow a Balanced Community 
Priorities 

Civic engagement, Balance regulations,  
Define balanced community, Red Sandstone 

Elementary School (future plans), Chamonix housing 
project, Housing Strategic Plan update,  

Regional cooperation & opportunities, Land analysis 
/ housing opportunities, Civic Area Plan,  

West Vail Plan 
 

Active Initiatives 
Chamonix Housing Project  
Housing Strategic Plan Adopted  
Red Sandstone Elementary School Meetings ($ for 
capital improvements approved by voters)  
Community Survey Completed 
Pending Initiatives 
West Vail Plan (2017 funded) 
Civic Area Plan 
 

II. Economy 
Enhance the Local Economy 

Priorities 
Current & Emerging Trends,  

Study opportunities for multi-use facility 
Tax Increment Financing (TIP) Plan,  

Leverage Epic Discovery impacts proactively 
 

Active Initiatives 
Economic Development Strategic Plan Update  
CSE Strategic Plan 
VRBO Regulations  
Epic Discovery 
Sister City Opportunities (Nagano, Japan, San 
Miguel de Allende, Mexico, St. Moritz, Switzerland)  
Pending Initiatives 
Update on Current and Emerging Trends 
Multi-Use Facility / Asset Inventory (event venues) 
Tax Increment Financing 
Peer Relationships / Sister Cities  

III. Experience 
               Elevate the Experience 

Priorities 
Gore Creek Plan, Trails Plan, Update Strategic 

Environmental Plan, Technology Strategic Plan, 
Update Transportation Master Plan,  

Vail Nature Center Plan, Parking & Pedestrian 
Enhancement Plan, Embrace shared economy,  

Plan for Vail Resorts funding of $4.3 M for parking, 
Managed parking long term plan, Focus on arts, 

Iconic events, Wildfire management,  
Safety / Evacuation Plans, Municipal Services, 

Professional Workforce – the Vail Way 
 
Active Initiatives 
Gore Creek Plan  
Comprehensive Open Lands Plan (Trails Plan)  
Transportation Master Plan  
Vail Nature Center Master Plan  
Parking & Pedestrian Enhancement Improvements  
Meetings w/ VRI (Funding for parking) 
Welcome Center Operations Transition  
Wildfire management 
Municipal services / Community Survey) 
Leadership Training through Vail Centre 
programming 
AIPP Work Plan 
Pending Initiatives 
Environmental Strategic Plan Update 
Technology Strategic Plan  
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Town of Vail 

Town Council Retreat February 22, 2017 Page 2 

 

2017 WORKLOAD & INITIATIVES by DEPARTMENT 
 

Community Development  
Active Initiatives  
Chamonix Housing Project  
Vail Housing Strategic Plan 
Deed Restriction Program Implementation  
Comprehensive Open Lands Plan 
Environmental Initiatives  
Potential Projects: 
 Vail Valley Medical Center Phase II 
 Hill Building 
 Mountain View Residences 
 Cascade Residences 
 Solar Vail Housing 
 Marriot Residences SDD 
 Redevelopment Kendell Residence 
 Four Seasons 
 Concert Hall Plaza 
 Vail Evergreen Lodge 
 Vail 21 
Pending Initiatives 
West Vail Plan 
Civic Area Plan 
 
Public Works  
Active Initiatives  
Parking & Transportation Task Force 
Capital Projects scheduled for Spring/Summer 2017: 
 Manager’s Residence 
 Library (bathrooms) 
 Ford Park improvements 
 TRC improvements 
 Slifer Plaza 
 East Vail Interchange 
 Bridge Repairs 
 Booth Creek Park  
 I-70 Underpass 
 Municipal Building 
 Pedestrian Safety 3rd phase 
 Bike Path Dowd Junction 
 
 

Legal 
Legal Suits: 
 Ford Park Sewer 
 LH Snowmelt 
Active Initiatives 
Vail Village Inn 5 
Sign Code 
Model Traffic Code 
Traffic Impact Fee 
Deed Restriction Program 
Developments (DIA) / Agreements (Reimbursement 
Ag): Marriott, Chamonix 
Misc. Code Amendments  
 
Economic Development 
Active Initiatives 
VRBO study and compliance 
CSE Strategic Plan Update 
Epic Discovery Impacts and Marketing 
Sister City Activities 
Enhancing environmental focus of all sponsored 
events 
Technological advances of systems including event 
online permitting and event RFP process 
 
Pending Initiatives 
Economic Development Strategic Plan Update 
Update on Current and Emerging Trends 
Multi-use facility/Asset inventory (event venues) 
Tax Increment Financing Plan 
Peer Resort Relationships 
Iconic event process/funding for large dollar 
requests 
“Brand Gap” Analysis (VRI: what are we missing?) 
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Town of Vail 

Town Council Retreat February 22, 2017 Page 3 

2017 WORKLOAD & INITIATIVES  
by DEPARTMENT - continued 

 
Municipal Services 
Active Initiatives 
2018 Budget including Capital projects 
Municipal Building Remodel 
911 Center 
IT Data Center 
Red Sandstone Elementary School Improvements 
(Passage of School District Bond Question)  
Forest Health / Intermountain Fuels 
Solar Feasibility Study 
Snow removal & snow operations  
Stream corridor trees 
Municipal Services, i.e. expanded bus service 
Parking and Transportation Task Force 
Meetings with Vail Resorts, Inc.  
Employee Recruitment & Retention 
Staffing Special Events 
Community Picnics 
Bus replacements  
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Town of Vail 

Town Council Retreat February 22, 2017 Page 4 

2016 ACCOMPLISHMENTS & HIGHLIGHTS  

 
Vail Programs  
 National Library Week Programming 
 Outreach Programs for Seniors through Vail 

Public Library & BFAG 
 Cultural Exchanges between Town of Vail & City 

of San Miguel de Allende, Mexico (Sisterhood 
Agreement)  

 Rent By Owner Regulations Adopted 
 VPD Electronic Ticketing System Implemented 
 Body Worn Cameras 
 Community multi-cultural outreach (Eagle 

County Law Enforcement Immigrant Advisory 
Group)  

 GRANITE (multi-jurisdictional drug task force) 
 Fire Adapted Community Initiative  
 Celebrating Community : Vail 50th Birthday 

Recognition 
 Dr. Tom Steinberg awarded Vail Trailblazer 

Award (1st year) 
 Community Picnics 
 Intermountain Fuels Reduction Project (1st 

Phase)  
 Great Place to Work Status 
 Wellness Initiative: Health Program with Sigma 

for Town f Vail Employees  
 Strong Financial Condition  
 AIPP Artwork Integration into the community 

(Skatepark, playgrounds, I-70 project, Welcome 
Centers)  

 
Long Range Planning Initiatives 
 Housing Strategic Plan Updated 
 Comprehensive Open Lands Plan  
Environmental Initiatives: 
 Colorado Communities for Climate Action Plan 

Participation  
 Gore Creek Strategic Action Plan adopted 
 Sustainable Destination Certification 

Application  
 Recycling & Reusable Bag Programs  
 

Vail Events: 
 Burton US Open Snowboarding Championships 

(4th year)  
 Go Pro Mountain Games 
 Epic Discovery Debut on Vail Mountain  
 FIPS Mouche World Fly Fishing Championships 
 Bravo! Vail’s new addition of the London’s 

Academy of St. Martin in the Fields 
 
Capital Projects 
 Zeke M. Pierce Skatepark Completed with 

Dedication 
 New Golden Peak Pickleball Courts 
 Booth Creek Park Renovation  
 I-70 Underpass 
 Chamonix Housing Project 

* Infrastructure completed  
* Project team selected 

 West Vail Fire Station  
 Vail Golf & Nordic Clubhouse Remodel 
 East Vail Interchange Water Quality 

Improvements 
 Pedestrian Safety & Lighting Enhancements 
 Ford Park Portals Installation  
 Vail Village Transportation Center Remodel 
 
Redevelopment 
 Vail Valley Medical Center 
 Hotel Talisa, Vail 
 Lion 
 Marriott Residence Inn 
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:   Break

February 22, 2017 - Page 32 of 37



VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:  
Other Business
 
1. Great Place to Work Survey

PRESENTER(S):   Town Manager / Staff

ATTACHMENTS:
Description
Great Place to Work Flyer
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:   Discussion about Town Manager Transition

PRESENTER(S):   Town Manager
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:   Adjournment at 3:45 p.m.
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