VAIL TOWN PARKING AND TASK FORCE MEETING @
Parking and Task Force Agenda TOWN OF VAILZ
Town Council Chambers

10:00 AM, February 24, 2017

Notes:
Times of items are approximate, subject to change, and cannot be relied upon to determine what time Council will
consider an item.

Public comment will be taken on each agenda item.

Citizen participation offers an opportunity for citizens to express opinions or ask questions regarding town
services, policies or other matters of community concern, and any items that are not on the agenda. Please
attempt to keep comments to three minutes; time limits established are to provide efficiency in the conduct of the
meeting and to allow equal opportunity for everyone wishing to speak.

1. Call to Order
1.1. Call to Order by the Mayor 5 min.

2. Introductions

2.1. Introductions

3. Meeting Format

3.1. Meeting Format No Need to Record

4. Presentations / Discussion

4.1. Overview of Summer Data 15 min.
Presenter(s): Greg Hall, Director of Public Works

4.2. Summer 2017 and 2018 Projections 10 min.
Presenter(s): Greg Hall, Director of Public Works

4.3. Summer Parking Program Discussion 45 min.
Goal 15 days Overflow

Do Winter Policies apply to Summer

Is the market different (no skiers)

What transportation behaviors should be encouraged/discouraged

Local Resident program

Adaptable/Flexible

Does it require a different approach

What opportunities exist

Presenter(s): Parking Task Force
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4.4. Summer 2016 Objectives 15 min.
Market test program/ideas

Collect additional detailed parking data such as: on length of stays

Develop budgets for parking operations/bus service

Work with ECO on support through county budget process

Community discussions/input

Market program before implementation 2018

Presenter(s): Greg Hall, Director of Public Works

4.5. Other Issues 15 min.
Presenter(s): Parking Task Force

5. Public Comment

5.1. Public Comment 5 min.

6. Next Meeting Dates

6.1. Next Meeting Dates: 5 min.
e March 10 or March 13
e March 24 or March 27
e April 7 - Town Council Report out

Presenter(s): Dave Chapin, Mayor

7. Adjournment

7.1. Adjournment 12:00 p.m.

Meeting agendas and materials can be accessed prior to meeting day on the Town of Vail website
www.vailgov.com. All town council meetings will be streamed live by High Five Access Media and available for
public viewing as the meeting is happening. The meeting videos are also posted to High Five Access Media
website the week following meeting day, www.highfivemedia.org.

Please call 970-479-2136 for additional information. Sign language interpretation is available upon request with
48 hour notification dial 711.
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VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:
Summer Parking Program Discussion

Goal 15 days Overflow

Do Winter Policies apply to Summer

Is the market different (no skiers)

What transportation behaviors should be encouraged/discouraged
Local Resident program

Adaptable/Flexible

Does it require a different approach

What opportunities exist

PRESENTER(S): Parking Task Force

TOWN OF VAILE‘

February 24, 2017 - Page 8 of 1



TOWN OF VAILE‘

VAIL TOWN COUNCIL AGENDA MEMO

ITEM/TOPIC:

Summer 2016 Objectives

Market test program/ideas

Collect additional detailed parking data such as: on length of stays
Develop budgets for parking operations/bus service

Work with ECO on support through county budget process
Community discussions/input

Market program before implementation 2018

PRESENTER(S): Greg Hall, Director of Public Works
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ITEM/TOPIC:
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