
Project Flow Chart

Annual Community Meeting (3/12)*
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Engagement
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Staff/Team 
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and Work 
Products

Town Council/
PEC Review

• Vision for Civic 
Area

• What’s working?
• What’s missing?
• What are the Big 

Ideas?
12/11-1/20

• Review back-
ground info:

 -LH Structure
 -Dobson
 -Town Hall

• Covenant research
• Process/evaluate 

community input
• Define potential 

Big Ideas (for  
further study)

Work Products
• Summary report on 

background info
• Summary report on 

engagement
• Recommendations 

on Big Ideas

• Present Summary reports
• Community input
• Recommended Big Ideas

TC Action: Provide direction on 
Big Ideas to study

• Evaluate site 
and program 
opportunities

• Engage   
Economic   
Planning  
Systems

• Prepare site/
massing studies

Work Products
• Info for  

Engagement 
Window #2

Present information 
on the Big Ideas and 
survey questions to 
prompt community 

input
3/25-4/10 (est.)

• Ongoing project work 
(EPS, Design, ect.)

• Refinement to studies 
of Big Ideas

• Process/evaluate 
community input

• Formulate master 
plan alternatives

Work Products
• Summary report on 

engagement
• Market/economic – 

initial observations
• Report on Big Ideas
• Define potential   

master plan concepts

• Evaluation of Big Ideas
• Summary of Community Input
• Discussion of potential Civic 

Area Plan concepts 
 

TC Action: Provide Direction on  
Civic Area Plan Alternatives

• Further master plan con-
cepts

• Market/economic evaluation
• Potential funding strategies
• Estimating of probably costs
• Civil/Structural/Traffic/ 

Environmental
• Design/Architectural consid-

erations
• Begin draft of master plan 

document

Work Products
• Draft master plan concepts
• Info for Engagement  

Window #3

Present alternative 
concepts for Civic 
Area and survey 

questions to prompt 
community input

6/6-6/21 (est.)

• Ongoing project work
• Refinement to master 

plan concepts
• Process/evaluate   

community input
• Recommendation on 

preferred master plan

Work Products
• Summary report on 

engagement
• Draft Master Plan  

Alternatives
• Recommendation on 

preferred alternative

• Present 3 Civic Area Plan  
Alternatives

• Summary of Community Input
• Recommendation for Preferred 

Civic Area Plan

TC Action: Provide direction on  
Preferred Civic Area Plan

• Info for Engagement 
Window #4

• Finalize implementa-
tion strategies

• Prepare draft master 
plan 

Work Products
• Draft Civic Area  

Master Plan

Present overview 
of preferred Civic 

Area Plan and survey 
questions to prompt 

community input
8/23-9/6 (est.)

Final Review Process

8/23
Plan 
Released

9/9
PEC 
Hearing

9/23
PEC 
Hearing

10/1
TC 
Hearing

10/15
TC
Hearing

11/5
TC
Hearing

2/19 TC Update 5/7 TC Update 7/16 TC Update

Window #1 Window #3 Window #4

• Finalize    
Master Plan


