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RELEVANT PROJECT EXPERIENCE

Public
Finance

Clear Creek

Crossing
Wheat Ridge, CO

Manufacturing
Pueblo, CO

Land Development
Brighton, CO

Economic & Planning Systems

Partnerships

Historic Adaptive
Reuse and P3
San Antonio, TX

Large Scale
Urban

Redevelopment
Denver, CO

Mixed Income JV
Housing Authority
San Antonio, TX

Market
Research

Hotel/Retail/
Residential

Downtown Arlington,
TX

Mixed Income
Housing
Denver, CO

Kennecott Master
Planned
Communities
Salt Lake City, UT

Affordable
Housing

Regional Plan
San Antonio, TX

Housing Needs
Assessments

Roaring Fork, CO
Eagle County, CO
Telluride, CO

Lake County, CO
Summit County, CO
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PRESENTATION OVERVIEW

KEY COMPONENTS OF SCOPE OF WORK

= Qverview of Approach

= Market Overview and Depth of Support

= Development Cost Estimates

= Public Financing Tools and Revenue Projections

= Public Financing Model
— Gaps
— Surpluses
— Gap Closure Strategies

Economic & Planning Systems

Vail Civic Center Master Plan | 4



OVERVIEW OF APPROACH

= [ntegrate policy analysis with quantitative feasibility modeling
— More than just financial outcomes
— Balance alternatives with Town Council vision

= Provide direction based on viability testing
— Clarify implications of a given alternative

= Establish a platform for decision making
— Provide basis to future partners
— Support communications to community members
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MARKET OVERVIEW AND DEPTH OF SUPPORT

APPROACH AND DELIVERABLES i - e

=  Assess degree of market support that exists for
various uses identified through the planning
process.

=  Provide high-level integration of quantitative and
qualitative insight to inform the degree to which
a given facility can be supported from a market
perspective

DELIVERABLE

. Excel model that summarizes potential
revenues, costs, utilization rates, land value

=  Model will be provide a quantitative evaluation
of the feasibility of specific uses.
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DEVELOPMENT COST SUMMARY

APPROACH AND DELIVERABLES cm

=  Work with the team estimator to summarize |
rough order of magnitude cost estimates | L —

3 TF Request Review: Portico Redevelopment Proposal
+

=  Account for timing assumptions, which will be a
critical component of the time series model.

. Factor costs into the model using ‘dials’ such
that certain projects can be included or excluded
in various model runs.

. Identify the funding and financing gaps that may
occur during the redevelopment timeline.

DELIVERABLE

. Excel model that includes summary of
development costs under alternative
redevelopment strategies
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PUBLIC FINANCING TOOLS AND REVENUE PROJECTIONS

APPROACH AND DELIVERABLES

=  There are a number of public financing tools available to
generate resources for this project.

. Each source will be evaluated from a quantitative and
qualitative perspective

= Advantages and disadvantages of each strategy will be
summarized

=  Potential public revenue will be quantified and forecasted

=  Results of analysis will be incorporated into the model,
which will have the flexibility to test alternative public
funding gap closure strategies

DELIVERABLE

=  Summary of potential public funding strategies

. Incorporation of analysis into Excel model that
includes summary of potential revenues under
various scenarios

Economic & Planning Systems

POTENTIAL PUBLIC
FINANCING TOOLS

TIF
BID
GID
PIF
DDA
COPs
Title 32

Land Sales

Land Leasing
JV Terms
Philanthropy
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FINANCIAL MODEL OVERVIEW

APPROACH AND DELIVERABLES

=  What is the “financial model”? Financial model that accounts
for potential project revenues and costs and provides an
estimate of development return and funding gaps.

= What can the model do? Test alternative redevelopment
programs, cost and revenue scenarios, and gap closure
strategies.

= How will EPS apply the model? Define financial implications
for specific elements as well as optimal combinations of
projects.

Economic & Planning Systems
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Inputs and Outputs

eKey model inputs
eMarket factors
eSensitives and ‘Dials’

ahd gap
cIosu’Fe strategles e

Development
Program

eCivic Amenity (sf or $)

ePrivate development
(units and sf)

Public Revenue
Sources
eTax revenue (sales,

property, use, fees, etc.)

eSummary of alternative
public revenue options

Summary of Project
Costs

eHorizontal Costs
e\ertical Costs
eSoft Costs

Potential Revenues

eLand sales

ePublic space operation
revenue

*P3 with developer




]
1
2
3
t
H
§
3
[}
)
’
1
2
3
t
5
3
T
[}
8
’
1
2
3
:
5
§
T
)
¥
]
1
2
3
:

B oo | e mi Home | nsert e
e i
4 cut il A cat A
e Aoy = Jacomr- 23 Cooy -
e romanaa B 1| T  Po et
Clipboard | Capbo :
57 - A Ac20 -
= =
| Tasen
L LS Devewpment Summary. A
SUMMARY T Request Review: Pors Table 2
ey Mogel Inputs and Outputs g
TIF Request Review: Portico Red| TF Roquec Rewew Pa
Scenario Description
a0ty
[ suetamy Unes
P § emooms
[eenmuene
I | Grass Buing aves
I cap Rate
T Mubtardy y
i Hotel ! CONSTRUCTION COST Totad Conts.
! § LendCosts (1]
' Returm on Cost L Pann ~oreenn
1 Wkt L Servey/Testng Commercea Pad Sabes |
1 ol i E 3
) Discaunt Rate I Horzsetal Couts Semaic
| Deeti70%) || Cors 3 Shel Canstructon )
T Eouty %) | Temart iprocement
| A Cosirucion et Con's Mot Opecating Income.
| § Oewskoment Fees Manbamdy
3 T Feancrg Cosss —~—
h [
© Metra Oistrict b Yo Ouposmen Revenue 04
§ opraton ) s,
V. oeetServes ¢ o=
| omcoutRms 1T orenaTmG mcoue
I
7 Public Improvement Fee £ Ofermoome Snmed Remencre
1 s S oo ket i Less Vacancy Cap Vb # Ak vt
| | Pubic Revence Seurces
Heew o Totad Revwmes
H" Ladgno Tax | et Operating imcome (X
" Revenus Sharing Parod £ e = |
1 | RETURN moc)
I CPACE | MURDLE RATE | Inteenad Rate of Petmn
1 Impaet 5% reduction in equity | bsooad —_—
i > Py
I .
¥ Py Taxincrer R
) Totol A Levy | oo |
e | s ‘
5| % to T Entties | Beoresg |
5 % of URA Revenus to Project | sy |
1] Ravenss shamg Parsa | ot |
T sales Tax [ netGap |
1 Totsl Tax Rate e {
H et P Tererrr— |
| Rt | B e Y S e |
| Rt e
1 % of URA Revenue to Project | i e
5 Revenue Sharng Perod g
[ i
; :
| W S

Cover
Page

Summary Summary Summary

of Inputs of Static  of Time
and Returns Series

Outputs Returns

HORIZON?
TIF Request Re

0 040 0 1 9 D3

{
i

Horizontal
Cost
Summary

= - ety 14 g T R -
=
] ot = - » AL =sll »  Swestee Geneat : )
e Fromatnee: B £ B~ | E B 7 u- Ii- A = G vwoe s Conter - Condiien
- £ msurance A1 - @@ % Taves
= B B ¢ D B F i
2 1
3 2
i
B
¢
'
.
5
B
3
! :
’ 0
b
1 *
2 7
- s
i
§
T
8
H

8 0ps Cost

: HOTEL DEV

TIF Request Revi(

Muntamy C osts

2
2
g
:
2
:
2
z
z
g
2
i ‘
: 3
T
3 =
LS ]
g 2
;
.
s -
f :
=
s o
s -
=
L) “
1 e
2 «
&
3 “
i s
%
s
| ] 3
3
; n
9 B o
=
’ T e
1 =
! !
- Esi—
3 T Pty e
! e
‘ 3 ==
- ek
; - M.
2
] -
g z

Famag Lot Srmnis
s

sz
L] ' SUMMARY T

OF-Ste Improvements - Pro Riats Share

JRRARRLABBLRLARLLERLBEELSEELALEBBYNRREBY 2 BBRIRREN W

e s ets coxt
PlanrurgDEsENERND ot cost
Survey [ Tesang 4t 007 totw cost
= s otm zout

Care & Shet Constucion s 2 zoxt
Of-Stte imgrovements - Pro Rata Share 4 445 314 ot cost
Teaant improvement ot cost
Construction Peiog Coss 75 twr cont
Developmen ees totaf ot
Fnanong Costs totm cont
Omer Fees otm cont
= 5 votm cont
PlanrnpDesignEngneenng ot zost
Survey / Tesang s zou
430330 totw cont

Care & Snet Constructon s cost

P |
q
“q
o
| 71 RewiF =
Surmstatd v 2 W

Project Vertical
Costs and Revenues

Time
Series
Summary




53 Copy -
f Format Painter

Insertt  Page Layout

Arial

- fe | =SUM(T-TIF Estimate’IN7, T-TIF EstimateIN89)*$B8102

I u-

173061-MODEL-TIF Request-3-20-2019 - Microsoft Excel

i) Times New ...

Top Line Total 2

3 ;% | Condtional Format || Win [ Win2 Mormal
Formatting * as Table *

Insert Delete Format

= = = Autosum ~ Ay
il Ui Nt

[@ Fin - &

Editing

Project

Costs

Project
Revenues

Public

Revenue
Sources

Net Cash

i
a

Flow

H 4 v v I SUMMARY
Circular References: Al4d | I |

T-Summ-Time _ JEe:vAe0] T-Cost-Site

T-Summ-Static

HOTEL: T-Cost-HOTEL .~ T-OPS-HOTEL JENNWIYINESY T-Cost-MF .~ T-OPS-MF_ JSRSTTESAT T-TS Proforma 4l | 4

Sort
2 Clear ~ Filter



MODEL SENSITIVES

Eif Sensitivity Analysis
39

40 Time Series Estimate: Commercial Rental Rate

RANGE OF TESTS AND SCENARIOS

= Model constructed in order to
complete a wide range of sensitivity
analysis

= Potential Sensitivities include:
— Alternative development strategies

— Range of economic conditions such
as changing construction costs and
revenue inputs

— Alternative public funding gap
closure strategies

= Sensitivity analysis used to develop
distinct scenarios that provide a
clear options for a path forward

Economic & Planning Systems
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MODEL OUTPUT

CLEAR, CONCISE, AND EASY TO UNDERSTAND

=  While the models are
complex, the outputs are
intended to be clear, concise
and easy to understand.

= Analysis is refined in order
to provide a clear menu of
options and summary of
results.

Economic & Planning Systems

f GM Credit PIF

|

Public
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v

Admiesion Credit PIE I Revenues
mission Credi $147,527 Total Public Revenues
Accomodation Credit PIF . $292,642 / (30 yl's.)
= $18.8 million
Project Use Tax One-Time
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g Metro District Revenues - 5773,591\ Election Total Dev. Election
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