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Discussion of Ideas .....

This is about place-making, this is about community, this is about the “whole” . . .
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Goals for Today
Update on Community Engagement Window #2

Context/Realities

- Market and other considerations

- Revenue sources

- Order of magnitude cost estimates

Refine direction for future work




Meeting Agenda - Town Council Update

1. About the Civic Area Plan
2. Community Engagement Window #2
3. Market Considerations

4. Revenue Opportunities

5. Order of Magnitude Estimate of Project Costs
6. Next Steps
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ClIVIC AREA

Project Flow Chart
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Upcoming Meetings

June 4 July 16 Aug 6th Formal Review
 Focused  Update on market * Present preferred Process
discussion of and cost info concept
Potential ideas * Present three * High level MP
* High level Master Plan concepts
master plan Concepts
concepts * Goal - narrow
discussion of what
the MP is to be
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About the Civic Area Plan

Purpose of the Plan
How the Plan will be used
Limitations of the Plan

Next steps
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About the Civic Area Plan/Draft Table of Contents

1. Introduction
* The Vision

* Guiding Principles

* The Planning Process

2. ThePlace

* The Improvements
* The “Places In Between”

5. Implementation

* Phasing
* Funding Strategies
* Implementation Strategies/Next Steps
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Community Engagement
Window #2




Outreach to Date: EngageVail.com Input Numbers

Visitors Summary

January 2019
Engage Vail from 26 Nov'18 to 02 May'19
3,184 567 546
'E'k [AM Tirer) LAl Tienar) Al Tirmarj
85 new site registrations May 2019
/\ /\ L 4 k 175 r631
1 Jan 1Mar '19 1 May '19 544 12 k r24k

— Pageviews __ Visitors
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Outreach to Date: EngageVail.com Surveys

Demographics: Gender

January 2019 - Making A Great Civic Area In Vail Survey May 2019 - How It AlL Fits Together Survey
(330 contributors) (142 contributors)

200 B0

150 &0

100

50 20

Male Prefer not to answer

Femnale Male Prefer not to answer Female
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Outreach to Date: EngageVail.com Surveys

Demographics: Age

January 2019 - Making A Great Civic Area In Vail Survey May 2019 - How It AlL Fits Together Survey
(330 contributors) (142 contributors)

200 80

150 60

100

40

20

18-24 25-39 40-60 60 plus 18-24 25-39 40-60 60 plus
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Outreach to Date: EngageVail.com Surveys

Demographics: Rent or Own a Home

January 2019 - Making A Great Civic Area In Vail Survey May 2019 - How It AlL Fits Together Survey
(330 contributors) (142 contributors)
® Rent ® Rent
& Gin ® Own
® Other
@ Other
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Outreach to Date: EngageVail.com Surveys

Demographics: Household Composition

January 2019 - Making A Great Civic Area In Vail Survey May 2019 - How It AlL Fits Together Survey
(330 contributors) (142 contributors)

@ Single no children
@ Couple no children

® Household with
children living at
home

@ Single no children
® Couple no children

® Household with
children living at

home _
Emlpty-nester children
© Empty-nester children no longer living at
no longer living at home
home ® Other
@ Other
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Outreach to Date: EngageVail.com Surveys

Demographics: Relation to Vail or the Surrounding Area

January 2019 - Making A Great Civic Area In Vail Survey

(330 contributors)

TowN B‘F@ gl!X

IC AREA
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@ Year-round
resident (11
months/year)

@ Part-time resident

® Employed in Vail
but dont live there

Non-resident
owner of
business/commer
cial property

@ Live orwork in
Eagle County

® Visitor or Guest

May 2019 - How It AlL Fits Together Survey

(142 contributors)
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® Year-round
resident 11
months/year

@ Part-time resident

® Employed in Vail
but dont live there

MNon-resident
owner of
business/commer
cial property

® Live/work in Eagle
County

@ Visitor/Guest
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Outreach to Date: EngageVail.com Surveys

Demographics: Household Composition

January 2019 - Making A Great Civic Area In Vail Survey May 2019 - How It All Fits Together Survey
(330 contributors) (142 contributors)

With a Vail zip code 43 With a Vail zip code 25
With another Colorado zip code /4 With another Colorado zip code 9,
With a zip code outside Colorado 3 With a zip code outside Colorado 3
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Engagement Window #2 - Vail Public Library

What we heard

 Beloved community asset

* Qutdoor programing

* Acknowledge/embrace Gore
and Middle Creek

* Improve connectivity, parking

» Additional community space

CIVIC AREA
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Engagement Window #2 - Vail Public Library

Potential Ideas

* Second level/additional space
* Viewing platform

» Elevated pedestrian street

Outdoor programing e s = 2
* Protection/connectionto Gore =
and Middle Creek NS SECTIONVIEW

* Parking and access

—
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Engagement Window #2 - Vail Public Library

Question 1. Are the ideas presented for the Vail Question 2. Are the ideas presented suggesting:
Public Library in line with what we heard from the
community?
Too MUCH
change

Yes 60.3%

Just about
right
Sortof = 31.5%

Too LITTLE
change
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Engagement Window #2 - Vail Public Library

Question 3. Would the ideas presented maintain what

: _ : Sent Question 1. Would the idea of a bridge connecting
is so special about the Vail Public Library?

Vail Public Library to Dobson Ice Arena be an
effective way to improve existing pedestrian access?

Yes 56.9% 65
Yes 20.5% 28

Maybe = 28 7% 33

Maybe | 25%
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Engagement Window #2 Dobson Arena
What we heard -
e (Connectionto Library
 Potential second sheet of

Ice
* Upgrade, expand,
enhance multi-use |
* Protection/connectionto Sfelee. =~ & 2 b
Gore and Middle Creek 3 Fogw TT R 0 e

e

— —-—ﬂ-;-u

» Parking and access Ll vrald Gl B as =i

P i

i
£ 1‘ b " ]
':*m,«". ek
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Engagement Window #2 - Dobson Arena/ldea 1

Potential Ideas =
e +/-2.500sfat
south entry
o +/-12,500sf
expansion
* Aesthetic
upgrade
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Engagement Window #2 - Dobson Arena/ldea 2

STUDY - HORIZONTAL EXPANSION W/ NEW

Potential Ideas st

« NEW INTUITIVE ENTRY RE-LOCATED TOWEST SIDE L AOOMSE 1 GH VLMD
+ LEVEL HORIZONTAL EXPANSION TO SOUTH INCREASES L HPARSIMG ENTRY

SEATING & PROGRAMMABLE SPACES
® + /- S « ADDITIONAL SEATING CAPACITY ON SOUTH W/ RELOCATED ENTRY
, = PARKING DEMAND OF POTENTIAL PROGRAM ADDED

+  POTENTIAL PROGRAMS
REC FACILITY
CLIMBIMNG WALL

expansion S

* NewWestEntry

TN CTHTTR

 (Connection to LH | Tl
Parking
* Aesthetic
upgrade

CIVIC AREA
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Engagement Window #2 - Dobson Arena/ldea 3

N/S SECTION VIEW

 Demo/rebuild i

* Two level facility

* New West Entry

* (Connectionto LH
Parking ———_— .

(D E/W SECTION VIEW

E LKMSHEATY HEW DHISOH DHER CONSTRARI
CECLE MLAN Enylind By s
PATH

S
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Engagement Window #2 - Dobson Arena

Question 1. Are the ideas presented for the Dobson Question 2. Are the ideas presented suggesting:

Ice Arena in line with what we heard from the
community?

Too MUCH
change 17.4% 1

Yes | 695.1%

Just about
right

Sortof | 29.3%

Too LITTLE
change

CIVIC AREA \ #BRAUN  russefl. RIS
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Engagement Window #2 - Dobson Arena

Question 3. Which idea presented resonates the most

for you in terms of scale of needed / comfortable
change?

1: Horizontal
expansion

5 4.5%

2: Horizontal
expansion
with new West
entry

45.9% 51

3: Completely

re-develop 49.5%

CIVIC AREA
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55

Question 2. Would a West entry be an effective way
to improve existing pedestrian connectivity to the
Lionshead Parking Structure?

Yes | 69.8% 95
Maybe | 19.1% 26
No 15 13.5%
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Engagement Window #2 - Lionshead Parking Structure

What we heard

* Solve parking conflicts

* Expand parking capacity

* Ped enhancementsalong E.
Lionshead Cir

» (Connectivity to Library and
Dobson

CIVIC AREA
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Engagement Window #2 - Lionshead Parklng Structure

STUDY - MEW LEVEL OF PARKING ABOVE EXISTING
/- 388 ADDITIONAL SPACES

Potential Ideas i A—
» +/-388 parking

Spaces via new

deck over existing

LEVEL O -K 14867 (+/-)
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Engagement Window #2 - Lionshead Parking Structure

POte ntial Ideas STUDY - SOUTH PARKING EXPANSION (3 LEVELS)

+ POTENTIAL PROG RAMS 'BIRDSEYEVIEW _

CURLIMNG / RECREATRONAL UISES

* 5-levelwrapalong &=

WIDE SIDEWALKS TO ACTIVATE MOSTH SIDE OF STREET '8 L] d U

south side B
e Uses to animate :
street
* Housing on upper
levels

CIVIC AREA
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Engagement Window #2 - Lionshead Parking Structure

Question 1. Are the ideas presented for the Question 2. Are the ideas presented suggesting:

Lionshead Parking Structure in line with what we
heard from the community?

Too MUCH 36.1% 35

change
Yes = 40% 40
Just about
right 44.3% 43
Sort of | 40% 40
Too LITTLE
No 2016 20 Change 19.5% 19
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Engagement Window #2 - Lionshead Parking Structure

Question 3. Would ground level uses (such as retail, café, or
other community uses) on the South side of an expansion

of the Lionshead Parking Structure be a way to improve the
walking experience along East Lionshead Circle and bring
life and activity to the Civic Area?

Yes ©6.6%

Maybe 17 12.5%

No = 20.7%
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Engagement Window #2 - Charter Bus Lot

What we heard

« Key site to “stitch the
civic area together”

* Improve connectivity

* |mprove utilization of
the site

C!XIC AREA
PLAN
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Engagement Window #2 - Charter Bus Lot
Potential Ideas = S
e +/-30-35,000sf below '
grade level space pARARRR NS

GARAGE

e +/-27000 Three-level
community use building

« +/-8000sf signature” jenm
building

Elevated civic square

Cl AREA
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GARAGE ENTRY W f
ADDED PARKING BELOW

Engagement Window #2 - Charter Bus Lot

BIRDSEYE VIEW
B

Potential Ideas \

e Elevated civic square

PRIMARY — "4p
COMMUNITY USE = >
/- 8000 SF

* Plaza at street level RN
* (Connectionto Dobson SRR

- -
-
T

» Parking N

jeer e ]
llllll
«

CIVIC AREA
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Engagement Window #2 - Charter Bus Lot

Potential Ideas

e Elevated civic square
e (Connectionto Dobson

SITE PLAN STUDY

I SIGMATURE COMYUPITY USE BUILDING WITH
MEOUTAL WP AND PUBLIC FACE

2 ALETTORAL COMMLURITY LISE BULDWMG, SUSPOET
FOR PRIMARY CWIC USE BUILDING

B, OV SKYIARE, WATH POTERTLAL BELOW GRADE
S RO MRS LT

A NDW CORPECTON TO DORRN

5 PRESERVED LHP G ENTRY, WiTsl POTENTIAL
LW GRADE UL

6 EE-ROUTE VAL INTERRATIONAL ENTRARCE
OFf OF 5. TRONTRGE ROWD

7. BTG SHUT TLE TURSNHARCKND

A POTENTIAL MIED-USE DEVELOPMENT

B EELOCATED MARERTAY T DOELON

| el SEXIF AREA CHARTER BUS LOT - MIXED USE OPTION ~ 4240 ametiiptin russel| EITTE
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rownorvat? PLAN 2018/19

- BRAUN  russef|. RITE

P OASESUIANES, TR, TREﬁTLE

4240 (@



Engagement Window #2 - Charter Bus Lot

Question 1. Are the ideas presented for the Charter
Bus Lot in line with what we heard from the

community?
Too MUCH
change
Yes | 58.2% 53
Just about
right
Sort of | 349% 3N
Too LITTLE
No 7 T7.6% change

CIVIC AREA
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21.3% 19
21.3%
10 11.2%
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Engagement Window #2 - Charter Bus Lot

Question 3. Would moving the Town Hall to this Question 4. Are the ideas presented for the Charter
location be a benefit for the Civic Area and to free up Bus Lot an effective way to improve existing
existing Municipal Site for other programs/uses? pedestrian connectivity from the Lionshead Parking

Structure to Dobson Ice Arena and the Library?

Yes | 46.8% &
Yes 52.6% i
Maybe = 26.5% 25 Maybe | 29.3% =4
No | 26.5% 25 No S48% &

CIVIC AREA \ #BRAUN  russefl. RIS
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Engagement Window #2 - Municipal Site

What we heard

« Partial of full
redevelopment

* Major improvements
needed

* Improve/add parking

 Re-locate uses

 Housing opportunities

CIVIC AREA
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Engagement Window #2 - Municipal Site/ldea 1

STUDY - MAINTAIN EXISTING POLICE STATION OPTICN 1 - MIXED USE NEW
«  NEEP EXISTING POLICE STATION BUILDING
ELIMIMATE OM-GRADE PARKING

» ADDHTROMNAL COMMUNITY USE

+ ACTIVATE GROUND FLOOR WITH CULTURALPUBLIC FUNCTIONS

Potential |deas

* Remove Admin and
Comm Dev buildings

« 70-100,000sf building,
one or two buildings

 Structured parking
* Potential P3 project

) SIYIC AREA MUNICIPAL SITE - OPTIONS 1 & 2 4240 agrirAUN  russell RIIH
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Engagement Window #2 - Municipal Site/ldea 2

et e
STUDY - REDEVELOP SITE OPTION 3 - COMEINE MUNICIPAL/ kil cnid
- POLICE STATION PROGRAM ON
= ELIMINATE OW-GRADE PARKING
Potential |deas e OO - - -
CULTURAL WSES ANDHOPEN SPACE :
i

= CREATE OPPOETUMNITY FOR FUTURE DEVELOPALENT OM EAST

» (learsite

* (onsolidate Town Hall on
west end, +/-140,000sf
building, or

» +/-250,000sf building

 Structured parking

* Potential P3 project

OPTION 4 - REDEVELOP ENTIRE
SITE AS PRIVATE DEVELOPMENT 0 & ST E LT

JB NS AREL MUNICIPAL SITE - OPTIONS 3 & 4 4240 agriirpun russell WU

N Fap*]
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Engagement Window #2 - Munici Site/Idea 3

Potential Ideas

« Remove SFR “barrier”

* 3 potential development
sites

4_2£3' (@ SgEERALIN  Tusse]ls TRESTLE
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Engagement Window #2 - Municipal Site

Question 1. Are the ideas presented for the Municipal Question 2. Which idea presented resonates the most
Site in line with what we heard from the community? for you in terms of scale of needed / comfortable

change?

Yes | 54 5% 54 1: Maintain

police station
& add 2 new | 30.6% 49

buildings

2: Redevelop
Sort of  40.4% 40 entire site as

private 17.1% 18

development

o :
No B8 5.1% frogiggeérfnugg 36.2% =

CIVIC AREA \ #BRAUN  russefl. RIS
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Engagement Window #2 - Municipal Site

Question 3. Should the Municipal Site services:

Remain on

this site. 42.9%

Be moved

to free up 0
the site for 27.1% 3

better uses.

1aont 8o ge 32

CIVIC AREA

rownorvat? PLAN 2018/19

46

Question 5a. Would you see a community benefit of
relocating the Municipal Site services to a more
central / civic area within Town?

Yes 31.3% 42
Maybe = 24 9% 32
No 45.1% 60

TRESTLE
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Engagement Window #2 - Municipal Site

Question 5b. If so, do you feel the current Municipal
Site would be an ideal location for a private
development, possibly with community uses and / or
needs (i.e. housing)?

Yes | §2%

Maybe = 31.5%

No = 16.4%

CIVIC AREA

rownorvat? PLAN 2018/19

Ef (@ gD rusr%ﬁ"s TRESTLE



Engagement Window #2 - Open Ended Questions

Question 8. Open-ended comment analysis
SRR o 75 contributions in total
e — o o e Multiple tags assigned
e manually to each
i e comment
e 15 tags orideas in total
e Top 6 ideas highlightea
— on the next slide

LY b mide | . FETN =
Beidy bhin 30 nor Pt pohnkiied I ot paricng juil fof By i fril I B

1 o gt i i S S ol ] P 3G, Bousling £ b iR
o kcatiora.

WiPubt mall gl [T S ekl 1 e T B 0 P
Aaything e prs ple g

Sotape Dobann ik . e purine ik rch
D mct pes .

HH H

I

Doty 10 Froesti 30 Furen freee seates) s add an edltonal sttt of e

i

A Bk i LAY, I S ok e aireet!

Fo ol e i Fusa iy ey ik Siien by b S

mmumhmmm

:‘—* S b e O P ol i et

“mlﬂh Fﬁ-

[ ¥ BECE rare B :::'"
pere) dren By kg recad aff T pariong. atrcmre

mﬂm m-mnum o e

[T ———— .

]5

i

reaced
1 G Gt wha g o] B (el b faing s Trom wanghag
iy
& wenl ervitsnce S Dobieon meght mase [ paol uos and Srop s laaber ign

HA
PIf

Mmmummuum iy AT [P
cxnriirvedl i i 150 Ewth & 150 Wi

mmﬂﬂu e P o e B
| prhart Frh et/ il Sevelagrrand 1 andhor danidty whils inguning
HI_““:'I_-

fi
E
i

|Mm“w#nmhmﬂﬂﬂﬂl

upﬁ*uﬂmmwﬂhm
hlﬁrmhmhm g - pah B e it el
U & B o gueckty grat soamaihung from e Bsany
Pl @ R o o e T el o SN O BR TR B A T S
nrfacn,

Dot jpus werkoers houming in fus s
DG DT PUT CORYENTION FADILITIES W4 THE CfH AREA.
FRPOSTANT TO KEEF MiusaliPAl GOVERMGALRT m ARES

i

|
|
B
i
fi

CIVIC AREA

rownorvat? PLAN 2018/19

Ef @ agEERAUN  russefl TRESTLE




Engagement Window #2 - Open Ended Questions
How It All Fits Together

Question 8. Open-ended comments
Top 6 Ideas (75 contributions)

NEED FOR IMPROVE, BRIDGE
COMMUNITY, UPGRADE, BETWEEN
RECREATION, EXPAND LIBRARY AND MAINTAIN
MULTI-USE, DOBSON AND IMPROVE DOBSON ICE
GREEN AND
YEAR-ROUND ITS ACCESS PEDESTRIAN ARENA
EXPAND OPEN SPACE,
SPACE : EXPERIENCE, UNNECESSARY
@ IMPROVE SAFETY EXISTING
@ & PARKING TREES
15 Hits
10 Hits 9 Hits

- BRAUN  russe||  ITIE

TRESTLE
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Market Considerations

Andrew Knudtsen
Economic Planning Systems




Role of the Town of Vail

Role of

the Town
of Vail

CIVIC AREA 4240 agrBRAUN russe(| BT
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Role of the Town of Vail

Invest in a Strong Economic Infrastructure

Fostera e Attract capital
strong

economic e Foster stability and predictability
infrastructure e Enable local businesses to thrive
Role of e Leverage visitation brand
the Town e Incubate business formation
of Vall Provide civic Provide civic amenity to advance community
amenity to interests
ngvnﬁﬁgﬁy e Cultivate arts and culture
interests e Amplify fitness, wellness, winter sports
st_crgrlatlgvgfaenge Cultivate a strong sense of community
of community e Elevate the role of local in the community

e Create places where locals' paths cross

CI IC AREA

TOWN OF vAIL 2018/19
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Multipurpose Event Space

Background

HVS completed thorough study
in 2005 ®
All compped centers were net
negative in terms of O&M with 8
the Vail center expected to be

negative $980,000% in Y5 ]
Net new fiscal revenues were
expected to off-set deficits, °

with $1.5M* projected in Y5
Construction costs covered by

0.5% sales tax and 1.5%

lodging tax (subsequently L
repealed) @
Ownership by TOV, with

marketing by regional entity

TOWN OF VAIL

CIVIC AREA
PLAN 2018/19

Benefits of an expanded meeting
space venue

Increase ADR, Occupancy Rates, and
expenditure on Food & Beverage
20,000 SF ballroom will drive
additional groups

Lost business occurring today,
without any marketing platform
Existing 20,000 SF Alpine Room
used dozen to half dozen times a
year, with little marketing and
additional costs

Scale drives sales, particularly F&B
Local venues have a mixed
perception regarding competition,
but agree that it would accentuate
local market

4240 mrBRAUN  russe||.

JV Approach

Some cities have put land under
a hotel/conference facility

In some cases, cities build the
facility and hotel operates

Land in Vail is limited and some
hotels may welcome
opportunity to have presence in
the local market

Current Vail hotels block rooms
for other hotel use to facilitate
large groups. Collegial
relationships appear strong.
Large groups benefit more than
the 'host’ hotel

Guests are not resistant to the
shuttles/bus through Valil

TRESTLE



Multipurpose Event Space

Key Considerations Current Assumptions
® Detailed breakdown on ® A new multipurpose event space is
occupancy by seasonality is viable.
needed e Market demand appears to be sufficient
® Summer ADR and from both the supply and demand
occupancy rates have risen perspectives (confirmation with additional
by 65% and 42% percent, research needed).
respectively, since 2009 ® ATOV owned space will required $1.4M in
e How much more backfill (adjusted for 2019) for O&M deficits, Next Steps
occupancy can be achieved which could be off-set by net new spending 1. Refine assumptions
in summer months? by group business. around JV terms
® ADR is usually discounted ® A JVapproach would mitigate financial 2. Test overall room
in summer months as well exposure and still expand the Vail economy. W
| . ” capacity in the market
as shoulder seasons o Ownership group markets facility and
® For any group business seeks profit margin . Test malrlket demand
space, majority of revenue o Absorbs annual O & M deficits for additional event
s in F&B, followed by o Additional revenues expected to space
rooms provide net positive financial position

CIVIC AREA
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Ice Rink / Recreation Center

Agencies Offering Median Number of

Indoor Facility

@ Existing Ice Rinks this Failit'.r Residents per Facility
Recreation centers GO 26,650
o Dobson Ice Arena TS B3 36 418
: Community centers A5% 30,000
< Eag|e ICE RH'_!K Senior centers 43% 49 500
@ Existing Rec Centers Fitness center 40%, 39.765
g Performance amphitheater 28% 45817
o AVDH - RE‘CI’EB’[IDH CE'H’[E'F Nature centers 27T% 114,620
o Edwards - Mountain Recreation Edwards Field House & lsc‘:""“:“ f z’;‘;z;
Freedom Park Teen centers % 52,700
- i ) Inctoor track T% 49715
© Gypsum - Recreation Center e o S
® Population of the Upper Eagle Valley
o Vail - 5,495
o FEagle - 6,849
o Avon - 6,587
o  Minturn - 1,056
o Upper Eagle Valley unincorp. Estimate - 6,454
o Total =26,441 <4—
© Eagle County Population = 54,662

CIVIC AREA
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Ice Rink / Recreation Center

Need for Additional Ice

Additional capacity is not needed, based on industry
standards

However, looking at local profile of users, there may
be a need

Emerging “Hockey School” may be a driver that could
generate revenue for VRD

Sequencing rental time for ice sheet represents
unique challenge

Considerations about the existing facility

40 years old

Significant deferred maintenance

Facility has been used for range of activities, resulting
in ‘wear and tear’

VRD would not recommend remodeling

TOWN OF VAL

CIVIC AREA
PLAN 2018/159

Next Steps

1.

3.

Work with VRD to estimate O&M
costs associated with expanded

facility

. Test cost and revenue options to

determine if additional O&M can
be absorbed within the VRD (see
next slide for additional revenue
options)
Test financial model and evaluate
capacity regarding capital costs for:

1. Upgrade

2. Rebuild

3. Expansion
Understand ways to incorporate
rec fadilities as part of these
options.

4240 agpBRal russefs UL
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Performing Arts

Needs Related to Performing Arts Next Steps

® (apacity exists at the Vilar Center, as current 1. Consider best ways to introduce
bookings range from 25 to 35 events per year complementary venue

e Underwriting is often necessary for production of 2. Working with Vail Valley
shows Foundation, quantify O&M backfill

e (reating redundancy among venues is not a good commitments for the Vilar Center
use of funds . Develop working assumptions for

® [Breadth of events is narrow the VRD to manage a venue for

groups up to 4,000 + people and

Opportunities drive operating revenue

® C[Either ‘go larger’ or ‘go smaller’ than Vilar Center 1. Test ways to expand VRD

e |f larger, can address interests of younger population relationship with AEG
and guests. 2. Understand up- and down-

e |[f smaller, could address niche performances side to the projected

® | ocal non profits appear to be served by Vilar Center utilization

® O&M backfill can be substantial for performing arts 4. Evaluate the concept of performing
centers arts and test the breath of this

® Opportunity lies with multi-function space definition

CIVIC AREA 4240 amrBRAUN russe(| BT
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Civic Needs and Opportunities

Housing Needs Maker Space Needs
® Need has become increasingly acute e Untapped opportunity to incubate new businesses
® Service and quality of guest experience critical to e |ocal talent represented by younger and older
maintaining Vail's market position groups
e (Commuting options diminishing e Ways to link ideas, talent, and capital is the crux of
® Housing costs increasing and outpacing wage growth new office
Housing Benefits Maker Space Opportunities
® Activation of the core of the community ® Provide resources to enable local talent to develop
e Residents spend money on food and beverage and concepts
goods and services ® Rare intersection of experience and capital in Vail
® |ocal residents are more likely to care about the
community experience Next Steps
® Vibrancy 12 months a year would be a benefit to Vail 1. Looking to examples in Telluride, Boulder, and

Denver to determine the most effective elements

of Maker Space resources
Evaluate space requirements and costs

CIVIC AREA
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Revenue Opportunities
Order of Magnitude Costs
Context

Andrew Knudtsen
Economic & Planning Systems




Public Financing

M EChan isms Urban Renewal Authority URA

Downtown Development Authority DDA
Business Improvement District BID
General Improvement District GID
Metro District (Special District) Title 32
Public Improvement Fee PIF
Dedicated Sales Tax N/A
Land Lease/ Land Sale N/A
Current Town Reserve N/A
Joint Venture Terms JV
Philanthropy Philanthropy
Certificate of Participation COPs

CIVIC AREA
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Urban Renewal Area / TIF

May be established to facilitate development or redevelopmentby purchasing, rehabilitating
Description and sellingland for development. The existing Lionshead URA Plan was adopted in 2005 and
expiresin 2030.

The governing body, such as the Town Council, must determine that the area fulfills state
Formation criteria to be designated as a URA. If it makes thatfinding, the governing bodyfiles a certificate
with the State Division of Local Government. That act forms the authority.

Demolish existing structures, construct or install new streets, utilities, parks, playgrounds, and
otherimprovements,and sell property at a fair value for developmentin accordance withits

Powers urbanrenewal plan. Itis importantto note thatfunds collected in the form of TaxIncrement
must be expendedwithin the time horizon of the URA.

Revenue Potential URA

Rate 5.0%

Bond Term 10 years

Annual Revenue $4,500,000

Bond Amount $35,000,000

CIVIC AREA

rownorvan” PLAMN 2018719
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Downtown Development Authority (DDA)

Quasi-municipal corporationwhichisintended to improve property values or structuresin districts

recognized as the concentrated area of governance and commerce. Revenues for DDAs are, similar
Description to URAs, generated by redirecting TIF (Tax IncrementFinance) to the newly formed authority. The

incrementis based on net new assessed valuation within the district, most often generated by

redevelopment.

Municipalityinitiatesthe processto create a DDA by adopting an ordinance calling for a vote on the
Formation question at the nextregular or special election. If a majority of voters within the district approve the
question, the governing body forms the district by ordinance.

Canuse property tax and sales tax increment to fund eligible improvements. Can also implementan

Foniers additional 5.0 mill levy that can go towards operations.
Revenue Potential DDA (Low) DDA (High)
Total DevelopmentValue | $250,000,000 $500,000,000
Bond Rate | 5.0% 5.0%
Bond Term | 30 years 30 years
Annual Revenue | $1,100,000 $2,600,000
Bond Amount | $13,100,000 $30,500,000

CIVIC AREA
rownorvan PLAN 2018719
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General Improvement District (GID)

Description

Formation

Powers

Revenue Potential

Total MarketValue
Mill Levy

Bond Rate

Bond Term
Annual Revenue

Bond Amount

CIVIC AREA

rownorvan” PLAMN 2018719

A GID is one of several'Special Districts'authorized by the State of Colorado. These districtsare
governed by the City/Town Council and are authorized to provide for a wide range of services and/or
improvements.

At least 200 or 30 percent of, whichever is less, electors of the proposed district must approve the
formation by petition. Anelectionis then held. If all taxablereal propertyownersinthe district
approve sign the petition, the governing body may waive the requirementfor a hearing and election

on the proposal.

Can establish funding mechanismsin the form of assessments, which can be defined broadly, aslong
as a nexus between district benefit and financial burden can be documents. Can levy ad valorem
property tax with voter approval.

GID (Low) GID (High)
$250,000,000 $500,000,000
5.0 mills 5.0 mills
5.0% 5.0%

30 years 30 years
$162,000 $324,000
$1,900,000 $3,700,000

RAUN  russe(|. NITs
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Public Improvement Fee (PIF)

Description

Formation

Powers

Revenue Potential
Participating Rooms
Bond Rate

Bond Term

PIF Rate

Annual Revenue

Bond Amount

CIVIC AREA

rownorvan” PLAMN 2018719

A PIF works similarly to a sales tax, butis adopted as a privateagreementbetween developers and
their tenants. Ittypicallyapplies to the full range of itemswhich are subject to a sales tax, as well as
services. Often, the municipalitywill collect the PIF on behalf of the developer.

Requires the consent of individual property owner(s).

Canlevy a fee on the purchase of goods, services, and/or lodging within a specificarea or
developments, layering a revenue source on top of existing municipalsales taxes.

PIF (Low) PIF (High)
40% of total 60% of total
5.0% 5.0%

30 years 30 years
1.50% 1.50%
$1,400,000 $2,100,000
$16,300,000 $24,500,000

RAUN  russe(|. NITs
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Dedicated Sales Tax

Description

Formation

Powers

Revenue Potential
Tax Rate

Bond Rate
Bond Term
Annual Revenue

Bond Amount

CIVIC AREA

rownorvan” PLAMN 2018719

This source mirrors the previously adopted tax thatwas dedicated to the conference center
development. For thisscenario, the revenues from this additional sales tax would be dedicated to a
specificuse or improvement, such as the multi-purpose events center. Previously, the dedicated sales
tax was 0.5%, paired with a dedicatedlodging tax of 1.5%, dedicatedto funding the conference
center.

Requiresvoter approval

Canlevy an sales tax on the purchaseof goods or lodging in the Town of Vail

Dedicated Sales Tax Dedicated Lodging Tax
Low High Low High
0.25% 0.50% 1.00% 1.50%
5.0% 5.0% 5.0% 5.0%
30 years | 30 years 30 years 30 years
$1,700,000 $3,900,000 $2,400,000 $3,500,000
$19,600,000 $39,100,000 $27,200,000 $40,900,000

RAUN  russe(|. NITs
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Land Lease

A mechanismthat monetizes the value of the asset, without sellingthe land. Requiresalong-term
commitment, a minimum of 49 years, most often longer, some reaching 99 years. For thisanalysis,

Description the land lease assumes a redevelopment of the Town municipal site, with a relocation and new
construction of a Town Hall and municipal offices.
Formation | Requires Council approval
Powers N/A
Revenue Potential Lease/Sale (Low) Lease/Sale (High)
Land Value $20,000,000 $20,000,000
Lease Term 60 years 60 years
Lease Rate | 8% of total landvalue  12% of total land value
Annual Lease Revenue $1,600,000 $2,400,000
Bond Rate | 5.0% 5.0%
Bond Term 60 year 60 year
Bond Amount $23,100,000 $34,700,000

CIVIC AREA
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General Fund / Capital Projects Fund Contribution

Existing revenue sources within the Town could be bonded in the form of Certificates of Participation.
In the case of the General Fund, the debtservicewould capture an amount that approximates the
annual surplus from the recent past. The redirection of Capital Fund dollarsreflects a similar
commitment to a previous bond issue that was retired several years ago. The Town currentlyhas a
$30M reserve of which roughly $10M could be dedicated towards capital projects. Finally, RETT funds
could be set aside for improvements related to landscaping, but these funds cannot be bonded.

Description

Formation N/A

Powers | N/A

Revenue Potential Town Surplus (Low) Town Surplus (High)
General Fund Ann. Set Aside $1,000,000 $1,000,000
Capital Projects Set Aside $3,000,000 $4,000,000
Total Ann. Set Aside $4,000,000 $5,000,000
Bond Rate 5.0% 5.0%
Bond Term 30 years 30 years
Bond Amount $46,200,000 $57,800,000
Current Reserves $10,000,000 $10,000,000
Ann. RETT Fund Set Aside $1,000,000 $1,000,000

CIVIC AREA
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Public Financing Mechanisms

Amount of

Proceeds
Urban Renewal Authority URA High High
Downtown Development Authority DDA High Medium
Business Improvement District BID Low Low
General Improvement District GID Low Medium
Metro District (Special District) Title 32 Medium Medium
Public Improvement Fee PIF Low Medium
Dedicated Sales Tax N/A High Low
Dedicated Lodging Tax N/A High Low
Land Lease/ Land Sale N/A Medium High
Current Town Reserve N/A Medium High
Joint Venture Terms JV Medium Medium
Philanthropy Philanthropy High High
Certificate of Participation COPs High High

CIVIC AREA
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Public Financing Mechanisms

Urban Renewal Authority
Downtown Development Authority
Business Improvement District
General Improvement District
Metro District (Special District)
Public Improvement Fee
Dedicated Sales Tax
Dedicated Lodging Tax

Land Lease/ Land Sale
Current Town Reserve

Joint Venture Terms

Philanthropy

Amountof Ease of Revenue Potential
Description Acronym Proceeds Adoption Low High
URA High High $35.0M $35.0M
DDA High Medium $13.1M $30.5M
BID Low Low N/A N/A
GID Low Medium $1.9M $3.7M
Title 32 Medium Medium N/A N/A
PIF Low Medium $16.3M $24.5M
N/A High Low $19.6M $39.1M
N/A High Low $27.2M $40.9M
N/A Medium High $23.1M $34.7M
N/A Medium High $10.0M $10.0M
JV Medium Medium N/A N/A
Philanthropy High High N/A N/A
COPs High High $46.2M $57.8M

Certificate of Participation

CIVIC AREA
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Preliminary Cost Estimates

Range

Site Options Low High

1 Vail Public Library - Second Floor $7.0M $8.5M

2 Vail Public Library - Second Floor with Bridge $10.0M $12.0M
3 Dobson Arena - Remodel with Horz Expansion $25.0M _ $30.0M
4 Dobson Arena - Remodel with VVert & Horiz Expansion $30.0M $40.0M
5 Dobson Arena - Demo/New Building $32.0M _ $42.0M
6 Dobson Arena - Demo/New Building w/second level $110.0M $135.0M
f Lionshead Parking Garage - New 4th Level of Parking (+/-388 spaces) $60.0M _ $75.0M
8 Lionshead Parking Garage - New Development South Wrap $15.0M $18.0M
9 Charter Bus Lot - 3 Levels of Parking (+/-400 spaces) $55.0M $70.0M
10 Charter Bus Lot - Mixed Use with Parking (+/-188 spaces) $75.0M $90.0M
11 New Town Hall $25.0M $30.0M

CIVIC AREA
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Findings and Next Steps

Findings
e The TOV has the potential to be transformative
e Most funds are net new resources to the Town

e The set of options listed has been developed with modest impact to
existing TOV services

Next Steps

e Ground truth model inputs

e Test for fatal flaws

e Bundle scenarios that link costs, revenues, and site planning constraints
e Establish sources and uses of funds

CIVIC AREA

rownorvat? PLAN 2018/19

Ef (@ gD rusrﬁlellls TRESTLE



Next Steps

Town Council/June 4
Discuss potential Ideas and
Opportunities

- Share conceptual master
plan concepts

.
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