CIVIC AREA
PLAN

Town of Vail Civic Area Plan
Town Council Update #5

June 18, 2019




Today’s Agenda

Examples of multi-use facilities

Four possible master plan
concepts

Potential revenues and funding
packages

Discussion of Concepts

Tom Braun
Braun Associates, Inc.

Lou Bieker
4240

Tim Morzel
EPS




ClVIC AREA
PLAN 2018115

TOWN OF VAIL2

Project

December  Janugry  February
{ J { J
TI me ll ne Community Engagement
Engagement Window #1
Windows 12/11 - 1/20
® Review e Evaluate
info opportuni-
Staff/Team o Evslizs ;
Work Program =veitidte f | ies
and Work input * Engage
Products ® Phase team
Il work e Prep for
program  Window #2
2/19 Mitg.
Town Council/ I.C.
PEC Review Updat

Project Flow Chart

March April Meoy June July Augusm  Septemoer October  November
Engagement Engagement Engagement
Window #2 Window #3 Window #4
4/9 - 4/28 (est.) 7BD TBD
 Evaluate ® Engage
input e Engage e Evaluate team
® Engage team input * Prepare s
team * Refine MP e Engage master I II;'/:’nahze
* Define alternatives  team plan p Iaster
potential * Prep for * Refine MP @ Prep for an
MP Window #3 alternatives  Window
concepts #4
\ T 1 l I /
42Mtg.  5/21 Mg 716Mtg. /6 Mitg.
Updat Upda \ pdat Updat 855 919 9/‘23 1(2/1 10}15 11/5
Plan PEC PEC TC TC 1EE

CIVIC AREA
PLAN 2018Fr19

TOWN OF VAIL2

>k Annual Community Meeting (3/12)

4240

Released

SarDRAUN

AR RS IR

I'USSQ"
milis

TRESTLE



Upcoming Meetings

June 18

* Examples of
mulit-use
facilities

 Master plan
concepts

 Revenue/funding
possibilities

CIVIC AREA
rownorvaily? PLAN 2018719

July 16

* Guiding Principles

 Update on market
and cost info

 Present refined
Master Plan
Concepts

e Goal - narrow
discussion of what
the MP could be

Aug 6th

* Present preferred
concept

* High level MP
concepts

Formal Review
Process
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Goal of Meeting

/\.

The Site(s) The Potential
Opportunities

Begin to narrow the

N 4 discussion of what the
Civic Area x o o
The Place” ) Civic Area Plan can be
gl T—
Revenue Sources/ Project
Project Costs Feasibility

‘\—//
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Examples of multi-use
facilities




Multi-use Facilities

About multi-use facilities

Examples of multi-use facilities
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Multi-use Facilities/Jackson Center for the Arts
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Multi-use Facilities/Dairy Center
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Multi-use Facilities/SwissTech Convention Center
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Multi-use Facilities/SwissTech Convention Center
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Multi-use Facilities/Tobin Center for Performmg Arts
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Multi-use Facilities/Tobin Center for Performing Arts
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Four Master Plan concepts




Four Master Plan Concepts

Purpose of this effort

How and why concepts were
defined
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Four Master Plan Concepts

Information to be presented:

Birdseye View

 The “big idea”

* The uses and improvements

* The Opportunities

* The Constraints

Existing Conditions

CIVIC AREA

TOWN OF VAILX PLAN 2018/19

4240 amBRAUN russel|. EITTE

TRESTLE




Master Plan
Concept #1

CHARTER BUS LOT

MUNI SITE

CONCEPT 1

CIVIC CORE

- New Town Hall / Comm. Dev.
- Performing Arts
- Public Civic Plaza

- New & Improved Dobson

CONFERENCE HOTEL & POLICE

- Re-locate South Frontage Road
- Parcel 142 - Conference Hotel / Condo
- Parcel 3 - New Police

CONCEPT 2

RECREATION & MUNI

- New Town Hall / Comm. Dev.
- New Police
- 2nd Sheet of Ice

- New & Improved Dobson

CONFERENCE HOTEL

- Existing Muni Site
- Conference Hotel / Condo

CONCEPT 3

CIVIC CONFERENCE

- Performing Arts
- Below Grade Conference Center
- Public Civic Plaza

- Dobson Renovation

PRIVATE DEVELOPMENT & MUNI
- Existing Muni Site

- New Town Hall / Comm. Dev.

- Private Development Opportunity

CONCEPT 4

CONFERENCE HOTEL

- Conference Hotel / Condo
- Performing Arts
- New & Improved Dobson

PRIVATE DEVELOPMENT & MUNI

- Re-locate South Frontage Road

- Parcel 1 - New Town Hall / Comm. Dev. & Police
- Parcel 2 - Private Development Opportunity

- Parcel 3 - Open Space and Welcome / Info. Center

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19
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Master Plan siesere view
Concept #1

CHARTER BUS [OT
. Town Hall / Comm Dev = : N
. Small performing arts / community space| ’ ’
- Below Grade Parking at north side
. Public Civic plaza at grade

Demo / rebuild Olympic sheet
Expanded event uses (multi use

Re-locate South Frontage Road -
Parcel 1+2 - Conference Hotel / | =
Condo

Parcel 3 - New Police Department

Public Open Space

—‘,‘ . Second story addmon

OVERVIEW - CONCEPT 1

ClVIC AREA 4240
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Master Plan
Concept #1

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

STUDY - SOUTH PARKING EXPANSION (3 —" = -

LEVELS)
« POTENTIAL PROGRAMS
-RECREATIONAL USES
-COMMUNITY SPACE
-NON-PROFIT
-BUSINESS INCUBATOR SPACE
-RETAIL
-SHARED WORKSPACE
-MICRO-HOUSING
-ARTIST LOFTS AND GALLERY SPACE

+ STREETSCAPE
-WIDEN SIDEWALKS TO ACTIVATE NORTH
SIDE OF STREET

-USE LANDSCAPE TO CREATE A BUFFER
BETWEEN PEDESTRIANS AND VEHICLES

LEVEL 03 - 8,168'-7" (+/-) T

b - o +8,900 E “ 10,260 sf each
LIONSHE' @ level o @ level 02 + 03
-
e

U )
~
OBSON +

LIBRARY

N/S SECTION VIEW

LEVEL 02 - 8,157'-6" (+/-)

LEVEL 01 - £,146™-6" (+/5) =

_ ' E

el e | :

]

— i i i

— i .

EXISTING ! ROAD ROAD PRIMARY PROPOSED e
PARKING "ANEDSE‘E\PED SHOULDER (30'-0”)  PEDESTRIAN  EXPANSION 5":;;?;20'“
LoT (6-0") SIDEWALK (300"

(15™-07)

LIONSHEAD PARKING GARAGE - CONCEPTS 1,2,3& 4

AsEOCIALES, IMNC,
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M aste r I la n ANIMATED SIDEWALK  ARTISTS IN RESIDENCE ~ ADDITIONAL SEATING NON-PROFIT / INCUBATOR SPACES  RETAIL SITE CONNECTIVITY
C 1 » : \' ; - v Y :

LIONSHEAD PARKING GARAGE - CONCEPTS1,2,3& 4
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STUDY - SECOND LEVEL EXPANSION

+ PROGRAM POTENTIAL +/- 8,000 sf @ level 02
-COMMUNITY MEETING SPACE
-SMALL EVENT SPACE
-CAFE

Master Plan
Concept #1

LAWN AND BOTH CREEKS

-OUTDOOR TREE HOUSE TO AID IN ACTIVE

LEARNING
-PRE-FUNCTION FOR EVENTS
-REVOLVING GALLERY
-EXPANDED LIBRARY USES

COMMUNITY ROOM CAPACITY (@4,000 SF)

+ STANDING COCKTAILS
OCCUPANTS

» SEATED LECTURE

+ SEATED BANQUET
OCCUPANTS

570

265 OCCUPANTS
180

REMOVE LEAKING SKYLIGHT AND
REPLACE WITH PITCHED ROOF
STRUCTURE

-OUTDOOR TERRACE WITH VIEWS TO SOUTH

CREATE OQUTDOOR TERRACE WITH
MOUNTAIN/CREEK VIEWS

) —

POTENTIAL GREEN
ROOF OR SOLAR ARRAY

DOBSON

EXPANDED VERTICAL
‘_ CIRCULATION

MOUNTAIN +
CREEK VIE

-V

SOUTH LAWN

-
-

’ —_—- = CONNECTION™ o
i MOUNTAIN ,,%E
K CREEK VIEWS 'y -
? —————— 1
F " 1
y  J

N/S SECTION VIEW

-] LEvEL o2 -Bag8t10”
__EVELov-ain6ao”

SOUTH LIBRARY SECOND BUS ROUTE BUS ROUTE DOBSON
LAWN LEVELADDITION 8138"-4" ARENA
EL=28135"-6"

VAIL PUBLIC LIBRARY - CONCEPTS 1,2,3& 4

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19
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MaSter Plan f’RpiRGKRAM POTENTIAL
Concept #1 @z A &

5} VAILHEALTH | @
= =
‘L e ————

—

s

s
NORTH SIDE OF WEST

4

LOT 10 - CONCEPTS1,2,3& 4
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Birdseye View

MaSter Plan NEW & IMPROVED DOBSON PROGRAM
Concept #1  Gum o

Total 64,000 sf

Fixed Seating Count +/- 2,200

Eloor Seating Count ~ +/- 1800

Total 4,000 Seats

Roof Plan View

lounge + concessions

—lockers

Olympic ice stoysge

lower entry lobby E—

lounge + concessions

NEW DOBSON - CONCEPTS 1,2 & 4

ClVIC AREA
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a P




Master Plan
Concept #1

NEW & IMPROVED DOBSON PROGRAM
Axon Diagrams

UPPER LEVEL

1. Main Entry + Covered Plaza

2. Concessions [ Lounge

3. Support (BOH, Restrooms, Admin)

4. Potential Dining / Cafe w/ creek views

TO CIVIC
R SQUARE

MOUNTAIN
VIEWS +
LIBRARY VIEWS

LOWER LEVEL

5. Lower Entry + Lounge

6. Skaters Lounge + Rental
7. Locker Rooms

8. Team Benches + Penalty
9. BOH + Support

10. Loading + Delivery

11. Admin

NEW DOBSON - CONCEPTS 1,2 & 4

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19
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Master Plan
Concept #1

CONCERTS SKI SWAP EVENTS HOCKEY ICE SKATING SPECTATOR AMENITIES

NEW DOBSON - CONCEPTS 1,2 & 4
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MaSte r Pla n WHAT WE HEARD BIRDSEYEVIEW - . ——

« “KEY SITE TO STITCHING THE CIVIC <= = S FRo 0 LHPG ENTRY
AREA TOGETHER” > 2 : 23

Concept #1 koo

« DEFINE ALTERNATIVES FOR HOW

UTILIZATION OF THIS SITE COULD BE
IMPROVED

N/S SECTION VIEW

7{.,, = = ) i
; H i
H i i :
‘ ' : - :
VIEW FROM FRONTAGE ROAD : i E '
L 'l 1 1
PARKING GARAGE BUS SURFACE LANDSCAPED BUS ROUTE + LANDSCAPE
ENTRY PARKING BUFFER TURNAROUND
95'-0" 120"-0" +/- 45"-0" +/- 850"

CHARTER BUS LOT - EXISTING CONDITIONS
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Master Plan
Concept #1

- B =
g

NEW BELOW GRADE

S T W ACCESS
View ——7 "\ | P

//-/
; 7 250 SEAT PERFORMANCE
’ ;/// VENUE
- i
PROGRAM

« CIVIC SQUARE

- PERFORMANCE VENUE / COMMUNITY SPACE

o NEW TOWN HALL & COMMUNITY
DEVELOPMENT

« NEW & IMPROVED DOBSON

e  NEWVAILINTERNATIONAL

e " PARKING 80 SPACES / TRAY

/== NEW +/- 25,000 SF TOWN HALL +
OMMUNITY DEVELOPMENT

+/-10,000 SF MULTI-USE 200- _{ _

NEW BELOW GRADE
PARKING 8o SPACES /
TRAY

NEW +/- 25,000 SF TOWN HALL
+ COMMUNITY DEVELOPMENT

CHARTER BUS LOT - CONCEPT 1

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19
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Performance & Municipal Uses

Master Plan . | .
Could a theater, auditorium, and town hall council chambers all be multi use?
Conce pt #1 BLACK BOX THEATE

PROSCENIUM THEATER

SILVERTHORNE PERFORMING ARTS CENTER SHALIN LIU PERFORMANCE CENTER (ROCKPORT,  VILAR PERFORMING ARTS CENTER {AVON, CO)

16,000 SF MA) 33,000
17,500 SF 530 seating capacity

150 seating capacity (largest space)
330 seating capacity

HIGHLY ADAPTABLE : HIGHLY DEVISABLE MULTIUSE

-« ,‘ 1 -

WYLY THEATER (DALLAS, TX) SWISS TECH CONVENTION CENTER (LAUSANNE, ~ ROY AND DIANA VAGELOS EDUCATION CENTER
adaptable from fixed seating to empty box SWITZERLAND) (NY, NY)
highly devisable spaces, large groups to small inspiring auditorium spaces

CHARTER BUS LOT - PERFORMANCE VENUE

CIVIC AREA 4240 amBRAUN russe||. KIS
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M aSte r I la n FARMERS MARKETS RECREATIONAL ACTIVITIES PERFORMANCE CIVIC AND MUNICIPAL RETAIL PUBLIC GATHERING OPEN PLAZA

CHARTER BUS LOT - CIVIC SQUARE
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Master Plan
Concept #1

REVISED TOTAL
102,000 SF
2.34 ACRES

MUNI SITE - RE-ROUTE FRONTAGE ROAD - CONCEPTS 1& 4

CIVIC AREA

rownorvail? PLAN 2018719
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225 KEY HOTEL
/- 50,000 SF CONDO

MaSter I lan Birdseye View
' H-/- 30,000 SF CONFERENCE
sSep 0 ———NEW +/- 25,000 SF
e T — " |POLICE STATION W/
e, TR BELOW GRADE PARKING |
sv;s : ~.~~~:~ T —~—— - =
~‘~ -~ . §~~.~
s e ) “~,. ~ =
":"“-.._w.v ?-‘_\s ) g = ‘-~~‘~~~
@ \‘ ........ "'~~_'~§ "-."‘ =
N . s -5
LN, Bvag, -
e : = .~~’
N‘
‘\;\
-~ ~§~)

BELOW GRADE],
PARKING :

PROGRAM
+ CONFERENCE HOTEL & CONDO
NEW POLICE STATION

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

MUNI SITE - CONCEPT 1
4240
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M aste r Pla n TRADITIONAL CONFERENCE USES (+/- 16,000 SF MAIN BALLROOM)
Banquet Seating (20 sf/occ.): 200 people
Lecture (15sf/occ.): 1,067 people
Reception (10sf/occ.): 1,600 people

Concept #1 +/- 4,000 SF PRE-FUNCTION

+/- 6,500 SF BOH/SUPPORT SPACES (storage, restrooms, admin, A}V, L/D, etc.)
+/- 3,500 SF MEETING ROOMS (3 @ 500 SF)

30,000sf total

CONFERENCE CENTER CAPACITY

CIVIC AREA 4240 amBRAUN russe||. KIS
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Opportunities/Key Features Constraints

M a Ste r P la n » Re-located SFR connects Muni Site with Town + Integration of improvements with neighborhood

- Conference/hotel at Muni Site . Existing uses
« Creates strong Civic Hub at Charter Bus Lot
CO n Ce pt # 1 (town hall, performing art/community building, at grade civic square)
+ New, expanded Dobson Arena (Olympic ice, event venue)
« Library addition and LH Wrap to activate street and community engagement
+ Lot 10 to enhance ped corridor and engage Middle Creek

CHARTER BUS 1OT
+ Town Hall / Comm Dev
. Small performing arts / community space|
+ Below Grade Parking at north side
+ Public Civic plaza at grade ) DOBSON
- - Demo / rebuild Olympic sheet

- Expanded event uses (multi

use venue

g

Re- locate South Frontage Road
Parcel 1+2 - Conference Hotel /
Condo

Parcel 3 - New Police Department

« Public Open Space

OVERVIEW - CONCEPT 1

CIVIC AREA 4240 emrBRAUN  russefl. KIS

rownorvaiy? PLAN 2018719 . S AsEOCIALES, INC. TRESTLE
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Master Plan
Concept #1

Questions,
comments,
thoughts. ...

Birdseye View

CHARTER BUSTOT

Town Hall { Comm Dev
Small performing arts / community space ==
Below Grade Parking at north side &
Public Civic plaza at grade

. Demo / rebuild Olympic sheet
. Expanded event uses (multi use

Re-locate South Frontage Road
Parcel 1+2 - Conference Hotel /
Condo

- Parcel 3 - New Police Department,

b Public Open Space

| IONSHFAD PARKING ('ARA("E
T Mixed-use at south side

{\( \ 7 ?

3 [ I ¥

1 “. s
o X

!

OVERVIEW - CONCEPT1

CIVIC AREA

TOWN OF VAILX PLAN 2018/19

4240 agrBRAUN  russe||. BT
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MaSter Plan Birdseye View
Concept #2

CHARTER BUS [OT
. Town Hall / Comm Dev / Police
- Practice ice rink (below grade)

. Parking at north side

b Raised civic/public plaza

SORSON

Demo / rebuild Olympic sheet
Expanded event uses (multi
| usevenue)

b Public Open Space

\

“* . Second story addition

r‘& » _ |_Mixed-use at south side = 3 .
{ . . \j‘p \_,,&“ |
e /‘\ b A .
& AL /

OVERVIEW - CONCEPT 2

CIVIC AREA 240
4240 ameBRAUN russe(| EITTE
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_ NEW VAIL INTERNATIONAL
ACCESS

<

Master Plan

'NEW BELOW GRADE PARKING i \\\

80 SPACES / TRAY b = ] . S &y
N 7 ' i RN - [ [ ~ 2 3
- EW +/- 25,000 SF POLICE STATION | / e 7™ /p
; = y f yoA )

b S e | ~h\ == —‘/) ; /-/ ,'/‘ !:

000 SF CIVIC SQUARE | T ¢

P == | \ ?‘ \ = ‘\

2
PROGRAM
» CIVIC SQUARE

« NEW POLICE STATION

« NEW TOWN HALL & COMMUNITY DEVELOPMENT
« NEW & IMPROVED DOBSON

EW BELOW GRADE

PARKING 8o SPACES /
TRAY

/- 30,000 SF NHL SIZED SHEET

OF ICE & SUPPORTING REC.

CHARTER BUS LOT & DOBSON - CONCEPT 2

ClVIC AREA 4240

rownorvany PLAN 2018719
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MaSter Plan Axon Diagram
Concept #2 e

3. Dobson Re-Do (Olympic Ice)

4. Circulation up to plaza

5. Lockers \\
6. Secondary Entry

7. Secondary Ice Sheet (NHL) A ERRDE \i

BELOW GRADE

LN

‘-1" TO LIBRARY

|}
¥
CHARTER BUS LOT & DOBSON - CONCEPT 2
CIVIC AREA 240 »BRAUN russe(|- BITH
TOWN ur@ PLAN 2018/19 4-_4 RGN, IRE mllls TRESTLE



225 KEY HOTEL
/- 30,000 SF CONDO
+/- 30,000 SF CONFERENCE

Birdseye View

Master Plan
Concept #2

A

4

PROGRAM
- CONFERENCE HOTEL & CONDO

MUNICIPAL SITE - CONCEPT 2
4240

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19
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BECOWGRADE

PARKING
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Opportunities/Key Features Constraints

M a Ste r P la n - Conference/Hotel at Muni Site . SFRisolates Muni site

+ Elevated civic square at Charter Bus Lot + Police at Charter Bus Lot

+ Emphasis on recreation/ice with 2nd sheet + Integration of improvements with neighborhood
co n Ce pt # 2 « New, expanded Dobson Arena (Olympic ice, event venue) - Existing uses

« Library addition and LH Wrap to activate street and engage community

+ Lot 10 to enhance ped corridor and engage Middle Creek

\

DOBSON
- Demo [ rebuild Olympic sheet

CHARTER BUS [ OT

» Town Hall / Comm Dev / Police

* Practice ice rink (below grade) Expanded event uses (multi

= Parking at north side use venue)

> Raised civic/public plaza \ i T
S T \ X

+  Public Open Space

OVERVIEW - CONCEPT 2

ClVIC AREA 4240
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Master Plan
Concept #2

Questions,
comments,
thoughts. ...

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

Birdseye View

[CHARTER BIS [OT
 Town Hall  Comm Dev / Police
= Practice ice rink (below grade)

b Parking at north side
Raised civic/public plaza

kY

. Demo [ rebuild Olympic sheet
b Expanded event uses (multi
use venue)

$

b Public Open Space

. /
OVERVIEW - CONCEPT 2

4240

sz BRAUN - russe(|. ey

CASE LA A 5,
AnEOCIA RS, IMNC TRESTLE
ticiroiv oaca
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Master Plan  swasereview
Concept #5

Existing Police
Station

CHARTER BUS 1OT

+ Conference Center below grade

- Performing arts / community space with
above grade Civic Plaza

- Parking at north side : _ ) §
 Renovation / horizontal South Frontage Road remains NN
n with west entry Demo Town Hall / Comm Dev & rebuild on site | -
% pVA

Police remains unchanged S
Housing (or other development) on west end,
developed by others

. Public Open Space

Second story addition

==
).

OVERVIEW - CONCEPT 3

ClVIC AREA 4240

=B RAUN russe" KT
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Master Plan _swoeven

~ +/-10,000 SF

) T © /UPERFORMANCE VENUE/ | -
~ “COMMUNITY SPACE A b
((\C»Z ™ ) |
et
0
g
+/- 4,000 SF ADDITIONAL
_ MEETING SPACE

| RENOVATION / HORIZONTALN
XPANSION OF DOBSON

"
4 :
L
WAl

" VERTICAL CIRCULATION

_Section Axon

-

~ +/-10,000 SF CIVIC SQUARE

+- 30,000 SF CONFERENCE
CENTER

+/- 10,000 SF
PERFORMANCE VENUE

>

PROGRAM

+ CIVIC SQUARE

« PERFORMANCE / COMMUNITY SPACE

+ CONFERENCE

» RENOVATION / HORIZONTAL EXPANSION OF
DOBSON

PARKING 80 SPACES
J TRAY
/- 306,000 SF CONFERENCE CENTER

CHARTER BUS LOT & DOBSON - CONCEPT 3

ClVIC AREA 4240

rownorvany PLAN 2018719
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M aSte r P la n Axon Diagram —CONFERENCE (2 STORY) DORSON RENOVATION
30,000SF TOTAL » +/- 20,000 Additional sf
(16,000 SF MAIN
conce t # 3 1. New Dobson Entry @ West
2. Added seats + rec @ Dobson

BALLROOM)
3. 2 Story conference
4. Entry Lobby + Pre-function (2

level) \

5. Additional meeting space
6. Support + BOH N QRN

+ Added seats on south side
+ Re-located west entry

BELOW GRADE

CHARTER BUS LOT & DOBSON - CONCEPT 3

CIVIC AREA 4240 amBRAUN russe||. e

rownorvail? PLAN 2018719 s TRESTLE




Master Plan
Concept #3

70,000 - 100,000 SF PRIVATE
DEVELOPMENT POTENTIAL

NEW +/- 25,000 SF TOWN HALL
~ & COMMUNITY DEVELOPMENT]

Sl —[EXISTING POLICE _,
o . STATION +/-30,000 SF|

PROGRAM

+ PRIVATE DEVELOPMENT

« NEW TOWN HALL & COMMUNITY
DEVELOPMENT

« EXISTING POLICE REMAINS

MUNICIPAL SITE - CONCEPT 3

CIVIC AREA 4240 RAUN  russef|- Sy

rownorvail? PLAN 2018719 e R TRESTLE
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Opportunities/Key Features Constraints
M a Ste r P la n - New Town Hall/private development potential at Muni Site - SFRisolates Muni site

- Elevated civic square at Charter Bus Lot + Renovation of 40+ year old Dobson
+ Conference center, performance/community building anchor civic square * Municipal services removed from civic core

Co n ce pt # 3 ; Benovafanfsxpansion ot BobsonKrena + Integration of improvements with neighborhood

« Library addition and LH Wrap to activate street and engage community * [EXIEtiRgiUsEs
« Lot 10 to enhance ped corridor and engage Middle Creek

Existing Police
Station

CHARTER BUS 1 OT

. Conference Center below grade

+ Performing arts /| community space with
above grade Civic Plaza

+ Parking at north side

\

Renovation / horizontal

South Frontage Road remains
expansion with west entry

- ;]j Demo Town Hall / Comm Dev & rebuild on site
o

e w " "
A= == ’”ﬂg "':' | |+ Police remains unchanged
B o %’F{g = Housing (or other development) on west end,
i ~

developed by others

Ny
=\

-+ Public Open Space

B 1 \ * & s
IONSHFAD PARKING GARAGE]" ‘,_," BRA
Mixed-use at south side “,’ » Second story addition

L

7 N Y =K S i .
£\ 5

ap

1 1

=3 |

= P 2 ; ,

OVERVIEW - CONCEPT 3

CIVIC AREA 4240 amBRAUN russe||. e

rownorvail? PLAN 2018719 s TRESTLE
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Master Plan
Concept #3

Questions,
comments,
thoughts. ...

Birdseye View

Existing Police
Station

ICHARTER BUS LOT
. Conference Center below grade
- Performing arts / community space with

above grade Civic Plaza m

- Parking at north side

South Frontage Road remains
Demo Town Hall | Comm Dev & rebuild on site
Police remains unchanged

Housing (or other development) on west end,
developed by others

expansion wi

+  Public Open Space

- o
OVERVIEW - CONCEPT 3

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

4_2£) RAUN rus%elll RITs
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ticzteny

L



Master Plan  siseye view
Concept #4

ICHARTER BUS [OT
. Conference hotel by others \
L Parking at north side

Demo / rebuild Olympic sheet
Expanded event uses (multi
| usevenue)

% Re-locate South Frontage Road
| Parcel1- New Town Hall J Comm Dev &
| Police Department &
Parcel 2 - New Development, (by others)
Parcel 3 - Open Space and Welcome / Info.
Center

| Public Open Space

=i
21

[IONSHEAD
IGARAGE
Mixed-use at south side

&
¥

L L

‘

o
T
AR

OVERVIEW - CONCEPT 4

ClVIC AREA 4240

rownorvany PLAN 2018719

g3 RAUN rus%elll-s-— RIS

ABEOCIATES, INC,
ASEQCIALES, INC TRESTLE
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s _— ——— A
as er an __Birdseye View = N X £

= N 1

R — 225 KEY HOTEL

' 4/°13,000 SF CONDO 1s
/' #%4/-30,000 SF CONFERENCE

Concept #4

& {

f‘. A/L s,
+— CONFERENCE HOTEL /SAM ENI

”
s~

AD
TY TERRACE

/- 6,500 SF PERFORMANCE VENUE
/ COMMUNITY SPACE

PROGRAM

« PERFORMANCE / COMMUNITY

SPACE .
« CONFERENCE HOTEL & CONDO +/- 6,500 SF PERFORMANCE VENUE
« NEW & IMPROVED DOBSON / COMMUNITY SPACE

ARKING 80 SPACES
/ TRAY
+/- 30,000 SF CONFERENCE CENTER

CHARTER BUS LOT & DOBSON - CONCEPT 4

CIVIC AREA 240 russe
4240 agrRAUN  russell. BITIE

rownorvaiY PLAN 2018719 e TRESTLE
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Master Plan
Concept #4

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

Axon Diagram

1. Hotel + conference main entry
2. Performance (lower level)

3. Pre-function + Lobby

4. Dobson Re-Do

5. BOH + Support

AT GRADE

BELOW GRADE

BALLROOM)

——CONFERENCE (2 STORY) ——— DORBSON RENOVATION
30,000 SF TOTAL + +/- 20,000 Additional sf
(16,000 SF MAIN « Added seats on south side

+ Re-located west entry

CHARTER BUS LOT + DOBSON - CONCEPT 4

AsEOCIALES, IMNC,

4240  emeBRAUN

russe
ills

TRESTLE



Master Plan ey v
Concept #4 ®>=—~

NEW+/-25,000SF TOWN HALL+COMMUNITYDEVELOPMENT
NEW +/- 25,000 SF POLICE

NEW +/-130,000 SF PRIVATE ‘
DEVELOPMENT _—

. > ——

- o7 P, NEW 5,000 - 8,000 SF
, Sesg INFO / WELCOME CENTER =~~~

s
i

OPEN SPACE

PROGRAM

« NEW TOWN HALL & COMMUNITY DEVELOPMENT
« NEW POLICE STATION

» PRIVATE DEVELOPMENT

~ "GPEN SPAGE MUNICIPAL SITE - CONCEPT 4

CIVIC AREA 240 _emeBRAUN russe|l: HITE
TOWN UF@ PLAN 2018719 4-_4-_ RSO, IRE. mllls TRESTLE
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Opportunities/Key Features Constraints
Master Plan Constints

+ Re-located SFR connects Muni Site with Town « Lack of Civic Hub at Charter Bus Lot
« New Town Hall (with Police) and private development potential at Muni Site - Scale of conference hotel
co n Ce pt # 4 « Conference hotel at Charter Bus Lot « Integration of improvements with neighborhood
« New, expanded Dobson Arena (Olympic ice, event venue) - Existing uses

« Library addition and LH Wrap to activate street and community engagement
« Lot 10 to enhance ped corridor and engage Middle Creek

CHARTERBUSTOT |
- Conference hotel by others : DOBSON
» Parking at north side Demo / rebuild Olympic sheet

Expanded event uses (multi
use venue)

T

“\ l"ll“(‘l]“‘“i
\i

Re-locate South Frontage Road

Parcel 1 - New Town Hall / Comm Dev &
Police Department

Parcel 2 - New Development, (by others)

Parcel 3 - Open Space and Welcome / Info.
Center

- Public Open Space

ARA

Mixed-use at south side

K E*

OVERVIEW - CONCEPT 4

CIVIC AREA 240 _#m-bBRAUN russe|l: IS
rown oy PLAN 4-_4-_ = ml"s

2018/109 SEIIALES, I, TRESTLE

1Y oataLp



Master Plan
Concept #4

questions,
comments,
thoughts. ...

Birdseye View

b Conference hotel by others
b Parking at north side

Demo { rebuild Olympic sheet
Expanded event uses (multi
USE VENUE)

Re-locate South Frontage Road

Parcel 1 - New Town Hall | Comm Dev &
Police Department B
Parcel 2 - New Development, (by others)
Parcel 3 - Open Space and Welcome [ Info.
Center

b Public Open Space

OVERVIEW - CONCEPT 4

CIVIC AREA

rownorvaity? PLAN 2018719

4240 amrRouN  russell BT
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Potential revenues and
funding packages




Public Financing

MEChanismS Urban Renewal Authority URA

Downtown Development Authority DDA
Business Improvement District BID
General Improvement District GID
Metro District (Special District) Title 32
Public Improvement Fee PIF
Dedicated Sales Tax N/A
Land Lease / Land Sale N/A
Current Town Reserve N/A
Joint Venture Terms JV
Philanthropy Philanthropy
Certificate of Participation COPs

CIVIC AREA 4240 (@ “=BRAUN russe||. RIE

rownorvail? PLAN 2018719 ASSOTIATES, INC. m TRESTLE



Public Financing Mechanisms

Amount of Revenue Potential

Proceeds

Urban Renewal Authority
Downtown Development Authority
Business Improvement District
General Improvement District
Metro District (Special District)
Public Improvement Fee
Dedicated Sales Tax
Dedicated Lodging Tax

Land Lease / Land Sale
Current Town Reserve

Joint Venture Terms
Philanthropy

Certificate of Participation

CIVIC AREA
rownorvaily? PLAN 2018719

URA
DDA
BID
GID
Title 32
PIF
N/A
N/A
N/A
N/A

JV
Philanthropy
COPs

High
High
Low
Low
Medium
Low
High
High
Medium
Medium
Medium
High
High

High
Medium
Low
Medium
Medium
Medium
Low
Low
High
High
Medium
High
High

4240 (@

$35.0M $35.0M
$13.1M $30.5M
N/A N/A
$1.9M $3.7M
N/A N/A
$16.3M $24.5M
$19.6M $39.1M
$27.2M $40.9M
$23.1M $34.7M
$10.0M $10.0M
N/A N/A
N/A N/A
$46.2M $57.8M

s BRAUN russei"s

ARHCOTATES, IO

m

TRESTLE



Concept #1

Order of Magnitude Costs
South Frontage Road*  $12 ey View

* Police Department $20
» Charter bus lot $55

(Town hall, performing arts, parking, plaza) W/M -
* Dobson Rebuild $48 e e U
* Library $8
* LH Structure wrap* $6

- Re-locate South Frontage Road
= Parcel 142 - Conference Hotel /
Condo
> Parcel 3 - New Police Department

$149,000,000

OVERVIEW - CONCEPT 1

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

4240 (@ e=BRAUN russel| I

TRESTLE



Concept #1
2 opporturities

Potentlal Revenues: Option 1 Utilizes value of private development to

DDA $35.IM  generate revenues through DDA and land lease

URA $35.0M  revenues

Land Lease $15.8M «  Includes mix of civic and private uses and

Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M  revenues to activate civic area

Town Reserves ($10M avail.) $5.2M

Total Revenues $149.0M[rHm—u_—_

Funding Gap LAY . Requires investment from the town in the form
of a bond

CIVIC AREA 4240 @ “=-BRAUN russe||  EITE

rownorvail? PLAN 2018719 TRESTLE




Concept #2

Order of Magnitude Costs
Charter bus lot $105

(Town hall and police, ice, parking, plaza)

[ ‘{X—;vtt—”r; “3 __\;:I;.?“ "" g ‘-\-\
* Dobson Rebuild $48 - ==
. Town Hall { Comm Dev / Police -—-'::*‘-'e«,:,‘_; — :-1__1_‘?:‘_’(: \ 3

* Library $8
e LH Structure wrap* $6 g e

Birdseye View

0N kT
Wty Lt

 Public Open Space

)
ARKING

o]
/ [IONSHFAD

$167,000,000

at south side

+  Mixed-use

.

OVERVIEW - CONCEPT 2

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

4240 @ <=BRAUN russe||. e

AR, IS0 TRESTLE



Concept #2

i
Potential Revenues: Option 1 Opportumtles
DDA $33.5M ©  Utilizes a range of public and private funding
URA $35.0M sources
Land Lease §12.5M
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M
Town Reserves ($10M avail.) $10.0M Constraints

Total Revenues $148.8M .. :
Funding Gap $18.2M Requires investment from the town in the form

Potential Revenues: Option 2 a bond

DDA $33.5M «  Requires a dedicated sales tax in order to close
E;Ad Lease iiggm i 9ap

Dedicated Sales Tax (0.25%) s194v ©  Role of philanthropy should be considered
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M

Town Reserves ($10M avail.) $8.6M

Total $167.0M
Gap No Gap

CIVIC AREA
rownorvaiy? PLAN 2018719

4240 (@ wmBRAUN russel| BT

T RtES TLE




Concept #3

Order of Magnitude Costs

Town hall $33 presere e
* Charter bus lot $76
(multi-use center, performing arts, parking, plaza)
* Dobson Rebuild $35
* Library $8
 LH Structure wrap* $6

er below grade
community space with

ains

own HII,’C mmDev&. ebuild on site
oli:erernain nchanged

using {or hd velopment) on west end,
veloped by cthers

\
"/ [IONSHEAD PA

-Med

$158,000,000 Sl

OVERVIEW - CONCEPT 3

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

4240 @ <=BRAUN russe||. e

AR, IS0 TRESTLE



Concept #3
Opportunities

Potential Revenues: Option 1 »  Maximizes focus on civic uses in the planning
URA $35.0M  areq
Land Lease (1/3rd of the muni site) $6.1M
Town Set-Aside ($5M/yr. for 30 yrs.) $57.8M Constraints
[T)O\év.n Rtezegst (i$}10MOa2v Sa:yl.) Eggm * Includes a minimal amount of private

Ctatet Saies fax (0-25%) ' development and corresponding revenue
Dedicated Lodging Tax (1.0%) $27.M

Requires investment from the Town in the form
a bond

Total Revenues

Funding Gap LA« Reduced ability to form a DDA
* Requires dedicated sales tax
* Requires dedicated lodging tax

CIVIC AREA 4240 @ “=-BRAUN russe||  EITE

rownorvail? PLAN 2018719 TRESTLE




Concept #4

Order of Magnitude Costs

 South Frontage Road* $12
« Town hall and police ~ $53
* Dobson Rebuild $48
e Library $8
 LH Structure wrap* $6

$127,000,000

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

Birdseye View

CHARTER BUSLOT |
L Conference hotel by others
b Parking at north side

1DOBSON

| use venue)

IONSHEAD

4
ARKING

.
‘ / /|GARAGE
o Vi // o Mix‘ed-/useat south side

b |

/
OVERVIEW - CONCEPT 4

4240 @i-g

}+ Demo f rebuild Olympic sheet s
- Expanded event uses {multi

|+ Re-locate South Frontage Road
Parcel 1 - New Town Hall { Comm Dev &
Police Department

Parcel 2 - New Development, (by others)
Parcel 3 - Open Space and Welcome { Info.
Center

- Public Open Space

RAUN russe"s RITs

TTATLES, IS0 TRESTLE



Concept #4
Opportunities

ODPSI/;?“ : 6421M ° Requires the lowest level of public investment due
URA $35:OM to significant revenues generated by private

Land Lease (muni site and charter bus lot) $29.8M de_velopment

Town Set-Aside ($1.7M/yr. for 30 yrs.) $20.1M *  With a dedicated sales tax, this idea does not
Town Reserves ($10M avail.) $0.0M require a town set-aside or any dedication of

Total Revenues $127.0M current reserves

SR : WY Constraints

ODPS':n : 642 1M Considerable use of public land for private

URA $35.0M development

Land Lease §29.8M ° Pependent on significant private seFtor o
Dedicated Sales Tax (0.25%) $19.6M involvement in order to redevelop sites within the

Total Revenues $126.5M area and generate revenues to fund civic
Funding Gap $0.5M improvements

CIVIC AREA
rownorvaily? PLAN 2018719

4240 @ w=BRAUN russel| R

T RtES TLE



Potential Funding Packages

Questions, comments, thoughts. ...

ﬁ
ClyIC AREA 424 s=BRAUN russe
| TOWN OF VAIL PLAN O (@ ASRCYCTATLS, 1N ml"s

1111111

ticitoiy gatalp



Discussion

What is your vision for the Civic Area?

How do these concepts resonate with you?

Specific elements from Concepts

CIVIC AREA 4240 @ “=BRAUN russe|| Sy

rownorvail? PLAN 2018719 TRESTLE




Discussion

Re-location of
South Frontage Road

REVISED TOTAL
102,000 SF
2.34 ACRES

MUNI SITE - RE-ROUTE FRONTAGE ROAD - CONCEPTS 1 & 4

CIVIC AREA

rownorvail? PLAN 2018719

/\.
4_2£ @ <= BRAUN russel| TRESTLE




Discussion

onnectivity and outdoor;spaces

NEW +/- 25,000 SF TOWN HA
COMMUNlTY DEVELOPMENT]

+/-10,000 SF CIVIC SQUARE

+-10,000 SF MULTI-USE 200- | Sectig

250 SEAT PERFORMANCE

rdseye View

225 KEY HOTE
+f-13.000 SF {
+/- 30.000 SF

+{- 6,500 SF PERFORMANCE VEN

CIVIC AREA
rownorvaily? PLAN 2018719

N\ sl W

X g
NORTH SIDE OF WEST
MEADOW DRIVE

VAIL HEALTH A

e |

o v\C\

0P

lev” ot
\

ADDITIONAL
PACE

IRCULATION

T
‘PERFORMAN

<
+/-10,000 SF CIVIC SQUARE

+/- 30,000 SF CONFERENCE

4240 (@

<@ BRALIN russe

ARRCOTATES, I

"S TR




Discussion

POTENTIAL GREEN DOBSON
ROOF OR SOLAR ARRAY

EXPANDED VERTICAL
CIRCULATION

Library expansion e

GORE CREEK T B SOUTH LAWN

v
i -
. e : o CONNECTION ™
P MOUNTAING —%‘g‘f
5 CREEK VIEWS i :
3  —————— i
D) N 1
y A/

N/S SECTION VIEW

ol ~-"f€UNTAw

. LEVELo2-8,14i
LLEVEL 01 -2,13¢

SOUTH LIBRARY SECOND BUS ROUTE BUS ROUTE DOBSON

LAWN LEVEL ADDITION 8138"-4" ARENA
EL =8135"-6"

VAIL PUBLIC LIBRARY - CONCEPTS 1,2, 3 & 4

”
CIVIC AREA 240 s=BRAUN russe|: HITH
rownorvail? PLAN 2018719 4 4 (@ s mllls TRESTLE
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Discussion

LH Structure “wrap”

Ny
=— +8,900 sf %
@ level o

+10,260 sf-cé‘c'l"n =
@ level 02 + 03

LIONSH E’

-,
o

- )
~
OBSON +

LIBRARY

N/S SECTION VIEW

1687 ()

576" (+15) S
146-6" (+/) . SHECCH
I !

N NS ] g

—l | i

i ' L

z i )

e i ; -~

EXISTING 3 ROAD ROAD PRIMARY PROPOSED ™,

PARKING LANE;E‘EPED SHOULDER  (30"-0") PEDESTRIAN  EXPANSION 5'O;;SRI'E(':'|:§OM
LoT {6-0") SIDEWALK (300"
(150")

{EAD PARKING GARAGE - CONCEPTS 1,2,3& 4

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

4_2£ @ <=BRAUN russe||. RIS
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Discussion

Conference center/
P3 or Town facility

225 KEY HOTEL
/- 30,000 SF CCNDO
/- 30,000 SF CONFERENCE

_Birdseye View '

— 225 KEY HOTEL
) +/-13,000 SF CONDO
£347- 30,000 SF CONFERENC]

f- 6,500 5F PERFORMANCE VENLE
S COMMUNITY SPACE

" PARCEL2

T
. [H-50,000 5F CONDO
|+/- 30.000 SF CONFERENCE

ELOW GRADE PARKI 7

—<
|

‘)
iy
%

EW =/~ 25,000 SF
OLICE STATION W/

+/- 10,000 SF
PERFORMANCE VENUE

EW BELOW GRADE
PARKING 80 SPACES
J TRAY

[-30,000 SF CONFERENCE CENTER

CIVIC AREA
TOWN OF VAIL2 PLAN 2018/19

4240 (@A

ARRCCTATLS,

saBRAUN russe"s -
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Discussion

Dobson/2M sheet of ice

AT GRADE

\

CHARTER BUS LOT & DOBSON - CONCEPT 2

g- oo T oupport

TOCWIC 10. Loading + Delivery

R SQUARE 1. Admin
AY

MOUNTAIN
VIEWS +
LIBRARY VIEWS

TOWN OF VAIL2

CIVIC AREA
PL N2018/19

Roof Plan View

4_2£ @ <=BRAUN russe||. RIS
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Discussion

— 225 KEY HOTEL
. +/-13,000 5F COND
~ 2+/- 30,000 SF CONF

Performing arts/
community building

= NEW +/-.25.ooo
COMMUNITY DI

=

! ) Gl Pros
CONFERENCE HOTEL AMENITY TERR

/- 6,500 SF PERFORMANCE VENUE |
{ COMMUNITY SPACE i

e gy
-

‘ A
* +/- 10,000 SF CIVIC SQUARE

+/- 10,000 SF MULTI-USE 200-
250 SEAT PERFORMANCE
VENUE

N
CIVIC AREA 240 s=BRAUN russe||- BT
rownorvaiy? PLAN 2018719 4 4 (@ i ce N mllls TRESTL
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Town Council/July 16th

» Guiding Principles
« Update on market and cost info
e Civil/traffic/environmental

Next Steps

updates

* Present refined Master Plan
Concepts

* (oal - narrow discussion of what
the MP could be




