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Vail Public Works Conditional Use Permit 

Project Narrative for Public Works Streets Expansion and Site Shoring Walls 

Planning & Environmental Commission: 

The following narrative describes the background, purpose and details for this 
Conditional Use Permit Submittal proposed for Phase 1 of Town Public Works site.   

The Scope of Work for Phase 1 addressed in this Application includes building new 
permanent Site Shoring Walls along the north, back side of the existing Bus 
Barn/Fleet Maintenance building, demolition of about 8,300 SF of Shop Bays and a 
new Streets Building of about 24,000 SF plus about 7,000 SF of Mezzanine areas.  The 
large existing Greenhouse is to be relocated onto a new structural slab to the West of 
the new streets Building (it will be raised approximately 4’-0”) and the Cinders Storage is 
likewise being relocated to the east at a future date.    A minor remodel to Shipping 
and Receiving is a zero increase in floor area.       

The Uses on this site are being expanded and or being modified by this application.  

1. Nature of Proposed Use and Compatibility:  The work noted above in this 
Application for the demolition, new and remodel construction and relocation of 
the buildings are instrumental to the improved operations for Public Works and 
Transportation due to separation of existing comingled operations, improved 
flow, circulation and protection of valuable equipment assets stored from winter 
conditions.     
 
It was determined via numerous Town Staff Interviews and in the publishing and 
approval of the 2019 Public Works Master Plan Update that more development 
area will be needed on this Town owned Public Works site to meet future needs 
and to provide critical municipal services.  
 
These needs are in conjunction with the planned vertical expansions noted in the 
Master Plan and are critical for the driving lanes, truck and vehicle turning radii, 
access to future cold storage areas and other outdoor and enclosed Uses for 
Public Works, Fire, Police, Recreation, IT, Special Events, etc.   
 
The proposed Site Shoring Walls were designed to provide the development 
areas for the future needs of operations, parking and development within this 
important Town owned site over the next 20 years.   
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The Site Shoring Walls gain about 36,500 SF (0.84 AC) of additional development 
area to provide for the future needs as noted above.   
 
Regarding the measures we propose to make the Uses and density compatible 
with other properties in the vicinity, we identify this Public Works site as General 
Use zoning with negligible visibility and screening with significantly more carrying 
capacity for development.  There is no other property in the vicinity that shares 
these attributes.   
 
As such, we believe our negligible visibility and strong screening can continue to 
provide a functional and fully operational development over time within the 
General Use Zone District, without significant impacts to surrounding properties. 
  

2. Relation and impact of the proposed Use on Vail Development Objectives:  This 
proposal allows development on the subject site to reduce the burden of other 
Town properties, facilities and operations to enhance the Town’s ability to 
provide the wide range of Town of Vail services expected and needed for such 
a world class resort community.   
 

3. The effects of the Use (light, air, population, transportation, utilities, schools, parks, 
recreation and other public facilities and needs):  The proposed development 
may include additional site lighting in and around the expanded areas and such 
lighting will conform to all Dark Sky requirements as set forth in the Town of Vail.   
 
This Phase 1 proposal includes no change in the population living on site. 
 
Transportation will be enhanced from the perspective of improved Bus 
Maintenance, busses emerging into the e-bus and other forms of operational 
and site maneuvering efficiencies for these important operations within the 
Town.   
 
Additionally, the historical need for Streets to store equipment and vehicles in 
other department’s spaces during winter months to protect the assets will be 
alleviated with the new and separate functions for Streets. 
 
The Utility upgrades needed for this proposal are within the capacity of local 
utility companies with conventional energy distribution, though significant solar 
applications will follow this Phase 1. 
 



Schools are will only be impacted positively from increased transportation and 
town wide enhanced services echoing from opening up other properties in town 
being eventually relocated to the subject site. 
 
Parks, recreation and public facilities will also benefit affirmatively due to   
relocation of other town Uses to the subject site.   

Big Horn Sheep Habitat:  The subject site is within Critical Winter Bighorn Sheep 
Habitat. The proposed development will remove 36,500 SF of non-native grasses 
by the construction of the site shoring wall system. These grasses occur at the 
bottom of the slope adjacent activities at the Public Works activities which 
currently occurs almost around the clock schedule. The site shoring walls will act 
as a buffer between the habitat above and the shop area ground plan. The 
Town of Vail is working in conjunction with a panel of biologists and the CPE on a 
comprehensive sheep habitat mitigation plan for the majority of the winter range 
near the Town of Vail boundaries which will greatly offset the minor losses next to 
the public works facility. 

Rock Fall Hazard:  The current development places non-habitable space within 
the rock fall hazard.  The site walls will act as a drop area which will take some of 
the momentum out of rocks rolling down the slopes from the north.   

Debris Flow Hazard:  The proposal allows for the previously mitigated debris flows 
to flow into open storage areas and be contained in a large wide drainage 
pattern around the town shop buildings as the mitigation currently operates. No 
habitable space is within this flow area.  

4. The effects of the Use (traffic/congestion, auto and pedestrian safety and 
convenience, traffic flow and control, access, maneuverability and snow 
removal):  Traffic/congestion and auto safety have been evaluated by a Traffic 
Engineer who together with CDOT agrees that the existing access to the site can 
be managed due to the minimal impacts of the facilities described above.  The 
new Streets building will house the same operations and personnel in a more 
efficient manner also allowing other onsite departments to function better with 
Streets no longer poaching on their own work bays, personnel and operations. 

Pedestrian safety and convenience continue to be managed with on-site bus 
services and proximate pickups and drop-offs for employees living off-site.  

On-site traffic flow and control, access, maneuverability and snow removal are 
the expertise of this highly competent Public Works and Transportation Staff and 
as such are increasing the quality and efficiencies of these operations.  



5. The effect upon the character of the area (scale and bulk relative to surrounding 
Uses):  Due to the isolated nature of the subject property along with the wide I-70 
R.O.W. corridor separation and the mature trees and berm, the site is subject to 
negligible visual or other impacts.  This Phase 1 proposal includes buildings that 
are very near the same height as existing buildings and the permanent Site 
Shoring Walls are no taller that these buildings themselves.   

END NARRATIVE. 

 

 

 




