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PLAN SCOPE AND TIMELINE

PHASES

1 | Background Research and Community
Visioning (May — July 2020)

2 | Design Options and Draft Plan
Elements (July — November 2020)

3 | Plan Implementation Steps (December
2020 — January 2021)

4 | Plan Approval (February — April 2021)

PHASE ELEMENTS

Project Management

Community Planning and Design

Transportation and Mobility

e Economic and Housing
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20-Minute Neighborhood

local shopping
local health facilities + services

* Proposed plan organizational
structure

« Sustainability idea taking hold
in Paris, Melbourne, and
Boulder

* A 20-minute neighborhood is
where all the services,
employment, recreational
opportunities are available in a
short walk, bike ride, or bus trip

« The task: Identify gaps in
services, transportation
infrastructure, environmental
sustainability, housing types,
and recreation ST R I

ability to age in place

Features of
a 20-minute
Neighborhood
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ENGAGEMENT

* Public engagement to allow the
community’s vision to shape the plan

» Involving full time residents, second
homeowners, workforce, and visitors

» Information and engagement
opportunities at
www.EngageVail.com

» Advisory Committee meeting every
4-6 weeks

« COVID-19 adjustments — virtual
meetings and necessary precautions
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http://www.engagevail.com/
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