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INDEPENDENT AUDITOR’S REPORT
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INDEPENDENT AUDITOR'S REPORT

To the Mayor and Members of Town Council
Town of Vail, Colorado

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Vail, Colorado
(the “Town”), as of and for the year ended December 31, 2019, and related notes to the financial
statements, which collectively comprise the Town'’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing Standards.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.

An audit includes performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those assessments, the auditor considers internal control relevant to the Town'’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances. An audit also includes evaluation of the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall financial statement presentation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town of Vail, Colorado as of December 31, 2019,
and the respective changes in financial position and where applicable, cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Member: American Institute 0][ Certifiea/ Public Accountants

PauL J. BACKEs, CPA, CGMA AVON: (970) 845-8800
MICcHAEL N. JENKINS, CA, CPA, CGMA ASPEN: (©970) 544-3996
DANIEL R. CubaHY, CPA, CGMA FRISCO: (970) 668-348 |
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INDEPENDENT AUDITOR'S REPORT

To the Mayor and Members of Town Council
Town of Vail, Colorado

Vail, Colorado

Other Matters

Accounting principles generally accepted in the United States of America require that Management'’s
Discussion and Analysis in Section B be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
procedures generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

The budgetary comparison information in section E is not a required part of the basic financial statements
but is supplementary information required by accounting principles generally accepted in the United
States of America. This required supplementary information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements, or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements as
a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town'’s financial statements taken as a whole. The accompanying supplementary
information in section F (including individual fund budgetary schedules, combining internal service fund
statements, budgetary schedules for project expenditures, and the Local Highway Finance Report) and
section G (the Town’s Undertaking to Provide Continuing Disclosure) is presented for the purpose of
additional analysis and are not a required part of the Town'’s basic financial statements. The
supplementary information in sections F and G is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information in section F has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information in
section F is fairly stated in all material aspects in relation to the financial statements as a whole. The
information included in the Town’s Undertaking to Provide Continuing Disclosure in section G has not
been subjected to the auditing procedures applied in the audit of the Town’s basic financial statements
and, accordingly, we do not express an opinion or provide any assurance on it.

Additionally, the Schedule of Expenditures of Federal Awards included in the Single Audit section is
presented for the purpose of additional analysis, as required by Title 2, U.S. Code of Federal Regulations,
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (“Uniform Guidance”), and are not a required part of the Town’s financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statement or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the Schedule of Expenditures of Federal
Awards is fairly stated in all material respects in relation to the financial statements as a whole.

A2



INDEPENDENT AUDITOR'S REPORT

To the Mayor and Members of Town Council
Town of Vail, Colorado

Vail, Colorado

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 27, 2020
on our consideration of the Town'’s internal control over financial reporting and on our tests of its
compliance with provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Town’s internal control over financial reporting
and compliance.

Me fishon s, Aot c.ct

McMahan and Associates, L.L.C.
Avon, Colorado
May 27, 2020
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MANAGEMENT'S DISCUSSION AND ANALYSIS



Town of Vail, Colorado
Management’s Discussion and Analysis
December 31, 2019

As management of the Town of Vail, Colorado (the “Town”), we offer readers of the Town’s financial
statements this narrative overview and analysis of the financial activities of the Town for the fiscal year
ended December 31, 2019.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town’s basic financial
statements. The Town’s basic financial statements include three components: 1) government-wide
financial statements; 2) fund financial statements; and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements.

Financial Highlights:

e The assets of the Town exceeded its liabilities at the close of the 2019 fiscal year by $313,272,313
(net position). Of this amount, $2,347,300 is restricted for TABOR emergency reserves and
$1,382,116 is restricted by enabling legislation.

e The Town'’s total net position increased in the 2019 fiscal year by $20,615,475 which was attributable
to increase from governmental activities of $19,564,155 and an increase of $1,051,320 from
business-type activities.

e At December 31, 2019, the fund balance of the General Fund was $36,306,665. Of that amount,
$2,235,300 was restricted for TABOR emergency reserves.

Government-wide financial statements: The government-wide financial statements are designed to
provide readers with a broad overview of the Town’s finances in a manner similar to a private-sector
business.

The Statement of Net Position presents information on the Town’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the Town is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g. uncollected grant revenues or earned but unused vacation leave.)

Both of the government-wide financial statements distinguish functions of the Town that are principally
supported by taxes and intergovernmental revenues (governmental activities) and those that are
supported by external revenues (business-type activities). The governmental activities of the Town
include general government, public safety, public works, transportation, culture and recreation, and
economic development. The business-type activities of the Town consist of housing conducted through
Timber Ridge Apartments, and dispatch services, conducted through Vail Public Safety Communications
(both enterprise funds of the Town).

The government-wide financial statements include not only the Town itself (known as the primary
government), but also a legally separate marketing district (Vail Local Marketing District) and a legally
separate urban renewal authority (Vail Reinvestment Authority). Because these component units function
for all practical purposes as departments of the Town, their financial position and activities have been
included as an integral part of the primary government.

The government-wide financial statements can be found on pages C1 and C2 of this report.
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Overview of the Financial Statements (continued)

Fund Financial Statements: A fund is an accounting entity that has a set of self-balancing accounts that
records all financial transactions for specific activities or governmental functions. The Town, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The Town’s funds can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental Funds: Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
government-wide financial statements, governmental fund financial statements focus on near-term inflows
and outflows of spendable resources as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating a government’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact
of the governments’ near-term financing decisions. Both the governmental fund Balance Sheet and the
governmental Statement of Revenues, Expenditures and Changes in Fund Balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Town’s governmental funds include the General Fund, Debt Service Fund, Capital Projects Fund and
three Special Revenue Funds — Real Estate Transfer Tax Fund, and Vail Marketing Fund- as well as the
Vail Local Marketing District and the Vail Reinvestment Authority, which are component units of the Town.

The Town adopts an annual appropriated budget for all governmental funds. A budgetary comparison
statement has been provided for all funds to demonstrate compliance with the state budget statute.

The basic governmental fund financial statements can be found on pages C3 and C4 of this report.

Proprietary Funds: The Town reports two categories of proprietary funds — Internal Service and
Enterprise. The Heavy Equipment Fund and Health Insurance Fund are internal service funds, while
Timber Ridge and the Dispatch Services Fund are reported as enterprise funds. As their name implies,
the internal service funds provide services to the Town’s governmental activities. Timber Ridge provides
affordable rental housing to people who work in Vail and the Dispatch Services Fund provides dispatch
services to emergencies service agencies throughout Eagle County. Enterprise fund functions are
presented as business-type activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail.

The basic proprietary fund financial statements can be found on pages C5 through C7 of this report. The
Town also presents a budgetary comparison for its proprietary funds.

Fiduciary Funds: Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Town’s own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds. The basic fiduciary fund
financial statements, for the Town’s pension plan, can be found on pages C8 and C9 of this report.

Notes to the Financial Statements: The notes provide additional information that is essential to a full

understanding of the data provided in the government-wide and fund financial statements. The Notes to
the Financial Statements can be found on pages D1 through D28 of this report.
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Overview of the Financial Statements (continued)

Government-wide Financial Analysis: As previously mentioned, the government-wide financial
statements are designed to provide readers with a broad overview and long-term analysis of the Town'’s
finances, in a manner similar to a private-sector business.

Net position may serve over time as a useful indicator of a government’s financial position. In the case of
the Town, governmental assets exceeded liabilities by $313,272,313 at the close of the most recent fiscal
year. Approximately 67% of the Town’s net position are invested in capital assets (land, buildings,
equipment), less related outstanding debt. Since the Town uses these capital assets to provide services
to citizens, these assets are not available for future spending, including provision of resources to repay
the debt.

The table below shows the Town’s net position for 2019 and 2018.

Governmental Activities Business-type Activities Total
2018
2019 (Restated) 2019 2018 2019 2018
Current and other
assets $ 124,781,876  § 117,358,973 § (2,572,791) §$ (3,881,728) $ 122,209,085 § 113,477,245
Capital assets(net) 210,383,094 200,810,975 10,530,086 10,990,976 220,913,180 211,801,951
Total assets 335,164,970 318,169,948 7,957,295 7,109,248 343,122,265 325,279,196
Long-term liabilities
outstanding 8,216,999 8,799,267 62,975 51,771 8,279,974 8,851,038
Other liabilities 7,995,461 10,398,532 249,675 464,152 8,245,136 10,862,684
Total liabilities 16,212,460 19,197,799 312,650 515,923 16,525,110 19,713,722
Deferred inflows 5,680,199 5,089,011 - - 5,680,199 5,089,011
Net Position:
Invested in capital
assets, net of related
debt 202,668,094 191,797,283 3,685,299 3,773,485 206,353,393 195,570,768
Restricted 3,729,416 4,029,837 95,000 95,000 3,824,416 4,124,837
Unrestricted 106,874,803 97,881,038 3,864,346 2,724,840 110,739,149 100,605,878
Total net position $ 313,272,313 $ 293,708,158 $ 7,644,645 $ 6,593,325 $ 320,916,958 $ 300,301,483

The Town’s current assets from governmental activities and capital assets increased mainly due to an
increase in cash and investments and an investment in capital assets. Major construction projects during
2019 included the reconstruction of Bridge Road Bridge, the construction of an offsite secondary data
center at the West Vail Fire Station, a weather shelter at Ford Park fields, continued Gore Creek water
quality improvements, completion of improvements at the East Vail Interchange, major repairs and
improvements to the fountain at Slifer Square Plaza and the enhancement of parking space management
system at the new Red Sandstone parking structure.

The Town’s long-term liabilities from governmental activities decreased due to scheduled principal
payments on Vail Reinvestment Authority's outstanding debt. The Authority’s 2010A retired during 2018.
2010B Tax Increment Bonds will be retired in 2030, respectively.

The Timber Ridge Enterprise Fund notes payable to the Town mature in 2032 and 2033. They are

reported as “internal balances” in the government-wide presentation on page C1. Details of the
promissory notes due from the Timber Ridge Enterprise Fund are found in note IV.F of this report.
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Overview of the Financial Statements (continued)

The chart below provides financial information from the Town’s Statement of Activities for the years 2019

and 2018.
Town of Vail's Changes in Net Position
Governmental Business-type
Activities Activities Total
2019 2018 2019 2018 2019 2018

Revenue:
Program Revenue

Charges for services $ 11989923 § 12,077,438 § 3,760,862 $ 3,544,349 $§ 15,750,785 $ 15,621,787

Operating grants 2,101,474 9,950,445 816,452 1,195,187 2,917,926 11,145,632

Capital grants 1,237,015 870,712 - - 1,237,015 870,712
General Revenue

Property and ow nership tax 11,200,165 10,798,164 - - 11,200,165 10,798,164

Sales and lodging tax 36,752,908 36,317,638 - - 36,752,908 36,317,638

Other taxes 13,867,113 13,942,069 - - 13,867,113 13,942,069

Interest and other revenue 5,035,965 2,357,455 93,204 47,592 5,129,169 2,405,047
Total Revenue 82,184,563 86,313,921 4,670,518 4,787,128 86,855,081 91,101,049
Expenses:

General government 9,149,615 7,883,434 - - 9,149,615 7,883,434

Public safety 12,306,909 11,825,254 2,664,551 2,561,192 14,971,460 14,386,446

Public w orks and transportation 22,714,499 21,947,104 - - 22,714,499 21,947,104

Culture and recreation 9,668,125 10,547,405 - - 9,668,125 10,547,405

Economic development 8,281,002 7,588,736 - - 8,281,002 7,588,736

Housing - - 954,647 982,222 954,647 982,222

Interest 500,258 526,383 - - 500,258 526,383
Total Expenses 62,620,408 60,318,316 3,619,198 3,543,414 66,239,606 63,861,730
Change in Net Position 19,564,155 25,995,605 1,051,320 1,243,714 20,615,475 27,239,319
Net Position January 1 293,253,516 267,257,911 6,593,327 5,349,613 299,846,843 272,607,524

Restatement 454,642 - - - 454,642 -
Net Position January 1 (Restated) 293,708,158 261,102,264 6,593,327 5,349,613 300,301,485 266,451,877
Net Position December 31 $ 313272313  $293253516  $ 7644647 $ 6593327 $320,916,960 § 299,846,843

Governmental Activities: Governmental activities increased the Town’s net position by $19,564,155. The
following items represent other significant governmental activities during 2019:

e An increase in sales tax collections of 4.7% or $1,313,437 was attributable to increased winter
visitation from strong winter conditions in early 2019 through the end of the ski season in April. Heavy
snowfall in December also contributed to increased sales tax growth while the summer season (May
through October) leveled off as compared to prior years.

e Lodging tax was also impacted by strong winter conditions and increased $222,449 or 6.4%.

e Construction use tax in 2019 decreased by 33%, or $1,221,203 mainly due to the expansion of Vail
Health that increased 2018 collections.

e Lift tax increased 4.7% or $237,889 over prior year due to increased skier visitation

e Parking revenue was also positively impacted by the snowfall in 2019 with revenues up 4.8%%, or
$304,860 over prior year.

e County sales tax collections increased $111,608 or 12% over the prior year

e Long-term liabilities were reduced by $555,000 through principal repayments.

¢ Investment earnings increased by 1.3M, nearly double the prior year.
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Overview of the Financial Statements (continued)

Business-type Activities: Business-type activities are comprised of Timber Ridge Enterprise Fund, a
fund providing affordable housing to people working in Vail, and Vail Public Safety Communications
Center, an enterprise fund providing dispatch services to emergency service agencies throughout Eagle
County.

Financial Analysis of the Town’s Funds

As previously mentioned, the Town uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds: The focus of the Town’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Town’s financing requirements. In particular, fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Town’s governmental funds reported combined ending fund
balances of $105,409,660 an increase of $7,692,183 from the prior year’s ending fund balances primarily
due to increased sales tax collections and parking sales combined with a reduction in large construction
projects in the Capital Project and Real Estate Transfer Tax funds as compared to the prior year. The
following details ending fund balances for the past five years:

Fund 2015 2016 2017 2018 2019
General Fund $23,622,509 $27,300,260 $29,289,331 $33,888,140 $36,306,665
Capital Projects Fund 40,542,297 44,836,870 32,761,887 46,845,813 50,099,177
Real Estate Transfer Tax 17,797,519 11,256,285 11,142,914 12,957,553 14,684,013
Vail Marketing Fund 203,263 259,452 323,606 303,241 386,835
Vail Local Marketing District 1,552,198 1,590,734 1,260,297 1,270,453 1,350,108
Vail Reinvestment Authority 5,443,901 4,312,149 3,064,772 2,259,307 2,582,892
Total $75,823,574 $89,161,687 $89,555,750 $97,524,507 $105,409,690

The Town'’s reserves continue to be strong allowing for the cash funding on many recent capital projects.
During 2015 the General Fund continued to see large increases in reserves of $3.9M due to increases in
sales tax collections, construction activity, parking, and lift tax. In 2016, the General Fund balance
increased by $3.7M from prior year in part due to increases in sales tax, parking revenue, property taxes,
and lift tax. Expenditure savings of $2.4M also contributed to the increase in reserves. In 2017, the
General Fund reserves increased by $2.0M primarily due to expenditures savings from staffing vacancies
and department operational savings while overall revenue collections remained flat. During 2018, General
Fund reserves increased by $4.6M primarily due an increase in sales tax collections, revenues related to
construction activity, as well as expenditure savings due to staffing vacancies and department operations
savings.

During 2019, General Fund reserves increased by $2.4M. This was primarily due to an increase in sales
tax collections, parking sales, lift tax collections as well as expenditures savings due to vacancies. Overall
sales tax collections of $29.5M were up 4.7%. 2019 started off strong with double digit growth in January
of 13.4% as compared to 2018. Sales tax continued to see increases through the end of the 2018-2019
winter season with February up 8.3% and a combined March and April up 5.2% from prior year. These
increases were partially offset with a leveling off of summer with May and June experiencing declines of
8.0% and 2.6%, respectively. However, October rebounded with a 10.0% increase from prior year.
Moving into the 2019-2020 winter season a continued emphasis on events contributed to added vitality in
December with a 5.0% increase from 2018. Strong winter conditions also contributed to record parking
sales of $6.7M and lift tax collections of $5.3M, up 4.8% and 4.7% from prior year. Reserve levels in the
Capital Projects Fund and Real Estate Transfer Tax Funds normally fluctuate due to the timing and
phases of major projects. In 2019 the Capital Projects Fund increased $3.3M mainly due to increased
sales tax collections ($672K) and $1.6M from the sale of property. Revenues were offset by capital
project expenditures totaling $20.3M. Reserves in the Real Estate Transfer Fund also increased by
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Financial Analysis of the Town’s Funds (continued)

$1.7M. RETT collections totaled $7.2M and were offset by $3.5M in cash funded projects and operating
expenditures of $3.0M.

The Vail Reinvestment Authority (VRA) was added in 2004 to administer an urban renewal authority
established in the Lionshead area of the Town. The incremental property taxes generated $5.8M in 2019,
providing a funding mechanism for capital improvements within the district by covering annual debt
service payments of $555K relating to $11.9M in bonds issued in 2010. The bonds have funded several
projects including a new Transit and Welcome Center, a remodel of the Vail Public Library, and
improvements to both the east and west portals into Lionshead Village. Other capital projects within the
district have been funded from annual tax increment collections such as Sun Bird Park, reconstruction of
the Lionshead parking entry, Zeke M. Pierce Skate Park, the Sandstone Underpass. The VRA also
contributed to the Red Sandstone parking structure. The bonds are scheduled to be paid off by 2030,
when the district will expire.

Over the last five years the town’s strong reserve levels have enabled Town Council to cash-fund all
capital projects. While budget basis reserves at the end of 2019 were at $95.8M, they are expected to
decrease to $83.7M in 2020 with current ongoing projects.
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Proprietary Funds: The Town’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. In January, 2014 the Town added the Timber
Ridge Enterprise Fund to reflect the transfer of all assets and liabilities of the Timber Ridge Affordable
Housing Corporation. Operations of the Timber Ridge housing project are now reported within this
enterprise fund of the town. In September, 2014 the Corporation was administratively dissolved.

Capital Assets: The Town’s government-wide capital assets, net of accumulated depreciation,
increased by $9,572,119 in 2019. Capital additions included an enhanced parking space management
system at the Red Sandstone Parking garage, completion of improvements at the East Vail Interchange,
maijor repairs and improvements to the fountain at Slifer Square Plaza the reconstruction of Bridge Rd.
bridge, a weather shelter at Ford Park, and major structural repairs at both the Vail Village and Lionshead
parking structures.
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Financial Analysis of the Town’s Funds (continued)

Capital Assets (continued): The town also invested $2.5M in the town’s Vail InDeed program and an
addition $4.7M in other country-wide deed restricted housing projects. These projects combined totaled
114 new deed restricted units for the community.

Long-term Debt: As of the end of the current fiscal year, the Vail Reinvestment Authority had
$7,715,000 of tax increment bonds outstanding, of which $575,000 of bond principal is due within one
year. Additional information regarding the Authority's debt can be found in the Notes to the Financial
Statements in footnote IV.G of this report.

Sales Tax: During 2019, the Town had a 4% general sales tax to support governmental operations,

including capital expenditures. The following chart shows changes in the general sales tax for the past
ten years. The Town experienced a 9% growth in sales tax when compared to the prior year.

Sales Tax Compared with Inflation
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Next Year’s Budget and Rates: The Town’s General Fund balance at the end of the current fiscal year
was $36,306,665, representing 83% of annual revenue compared to Town Council's directive of a
minimum of 35%.

Additional information, as well as a detailed classification of the Town’s net capital assets, can be found in
the Notes to the Financial Statements in footnote IV.C of this report.

Request for information

This financial report is designed to provide a general overview of the Town’s finances for all those with an

interest in the government’s finances. Questions concerning any of the information provided in this report
should be addressed to the Town of Vail, Finance Director, 75 S. Frontage Road, Vail, Colorado 81657.
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Town of Vail, Colorado
Statement of Net Position
December 31, 2019

Governmental Business-type
Activities Activities Total
Assets:
Equity in pooled cash and investments 94,346,090 1,896,648 96,242,738
Unrestricted cash and investments 6,084,753 2,066,522 8,151,275
Cash - Restricted 1,781,779 90,084 1,871,863
Receivables (net of allowance for uncollectible accounts):

Property taxes assessed 5,680,199 - 5,680,199

Other taxes 6,652,234 - 6,652,234

Other governments 288,614 - 288,614

Other 608,904 304,008 912,912
Inventory 290,686 - 290,686
Prepaid expenses 317,472 212 317,684
Interest receivable 36,540 - 36,540
Internal balances 7,744,787 (7,744,787) -
Rent receivable - 814,522 814,522
Loans receivable:

Collectible in more than one year 949,818 - 949,818
Capital assets not being depreciated 62,275,474 4,399,500 66,674,974
Capital assets being depreciated, net of accumulated

depreciation 148,107,620 6,130,586 154,238,206

Total Assets 335,164,970 7,957,295 343,122,265

Liabilities:
Accounts payable 3,017,361 64,290 3,081,651
Due to other governments 182,610 - 182,610
Retainage payable 339,984 - 339,984
Accrued salaries and wages 807,049 31,477 838,526
Interest payable 40,113 36,530 76,643
Other unearned revenue 2,056,616 86 2,056,702
Deposits payable 518,632 90,302 608,934
Compensated absences:

Due within one year 460,528 26,990 487,518

Due in more than one year 1,074,565 62,975 1,137,540
Bonds payable:

Due within one year 575,000 - 575,000

Due in more than one year 7,140,000 - 7,140,000

Total Liabilities 16,212,458 312,650 16,525,108
Deferred Inflow of Resources:
Unavailable property taxes 5,680,199 - 5,680,199

Total Deferred Inflow of Resources 5,680,199 - 5,680,199
Net Position:

Net investment in capital assets 202,668,094 3,685,299 206,353,393
Restricted for:

Emergencies 2,347,300 - 2,347,300

Other purposes 1,382,116 - 1,382,116
Unrestricted 106,874,803 3,959,346 110,834,149

Total Net Position 313,272,313 7,644,645 320,916,958

The accompanying notes are an integral part of these financial statements.



Governmental Activities:
General government
Public safety
Public work and transportation
Culture and recreation
Economic development
Interest on long-term debt
Total Governmental Activities

Business-type Activities:
Dispatch services
Housing (Timber Ridge)

Total Business-type Activities

Totals

Town of Vail, Colorado
Statement of Activies
For the Year Ended December 31, 2019

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental Business-type
Expenses Services Contributions Contributions Activities Activities Total
9,149,615 3,839,594 1,338,643 2,241 (3,969,137) (3,969,137)
12,306,909 259,408 - - (12,047,501) (12,047,501)
22,714,499 7,281,233 501,985 1,069,898 (13,861,383) (13,861,383)
9,668,125 268,539 260,846 - (9,138,740) (9,138,740)
8,281,002 341,149 - 164,876 (7,774,977) (7,774,977)
500,258 - - - (500,258) 500,258
62,620,408 11,989,923 2,101,474 1,237,015 (47,291,996) (47,291,996)
2,664,551 2,012,222 816,452 - 164,123 164,123
954,647 1,748,640 - - 793,993 793,993
3,619,198 3,760,862 816,452 - 958,116 958,116
66,239,606 15,750,785 2,917,926 1,237,015 (47,291,996) 958,116 (46,333,880)
General Revenues:
Taxes:
Sales and use taxes 33,041,170 - 33,041,170
Real estate transfer taxes 7,224,668 - 7,224,668
Lodging taxes 3,711,738 - 3,711,738
Property and specific ownership taxes 11,200,165 - 11,200,165
Ski area lift ticket admissions tax 5,341,369 - 5,341,369
Franchise taxes 1,238,740 - 1,238,740
Cigarette taxes 62,336 - 62,336
Investment earnings 2,280,211 52,056 2,332,267
Gain (loss) on disposal of capital assets 1,303,769 - 1,303,769
Miscellaneous 1,451,985 41,148 1,493,133
Total General Revenues and Transfers 66,856,151 93,204 66,949,355
Change in Net Position 19,564,155 1,051,320 20,615,475
Net Position - January 1 (Restated) 293,708,158 6,593,325 300,301,483
Net Position - December 31 313,272,313 7,644,645 320,916,958
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Town of Vail, Colorado
Balance Sheet
Governmental Funds
December 31, 2019

Real Estate Vail Vail Local Vail Capital Total
General Transfer Tax Marketing Marketing Reinvestment Projects Governmental
Fund Fund Fund District Authority Fund Funds
Assets:
Equity in pooled cash and investments 30,708,824 14,929,870 633,974 - - 41,427,034 87,699,702
Cash and cash equivalents - Unrestricted 13,692 - - 864,642 5,206,419 - 6,084,753
Cash and cash equivalents - Restricted - - - - 1,295,608 - 1,295,608
Receivables, net of allowance for uncollectible
accounts:
Property taxes assessed 5,680,199 - - - - - 5,680,199
Other taxes 5,648,704 193,896 - 809,634 - - 6,652,234
Other governments 270,601 9,665 - - - 114,002 394,268
Other 429,470 11,720 4,600 - - 135,222 581,012
Due from other funds - - - - - 3,804,281 3,804,281
Loans receivable 949,818 - - - - 7,744,787 8,694,605
Prepaid expenses 172,071 8,485 - 82,077 - 54,339 316,972
Total Assets 43,873,379 15,153,636 638,574 1,756,353 6,502,027 53,279,665 121,203,634
Liabilities and Fund Equity:
Liabilities:
Accounts payable 443,800 222,917 178,835 406,245 114,853 1,164,204 2,530,854
Due to other governments 62,713 119,342 - - - 555 182,610
Due to other funds - - - - 3,804,282 - 3,804,282
Retainage payable - 8,623 - - - 331,361 339,984
Accrued payroll and related liabilities 680,767 - - - - - 680,767
Unearned revenue 180,603 118,741 72,904 - - 1,684,368 2,056,616
Deposits payable 518,632 - - - - - 518,632
Total Liabilities 1,886,515 469,623 251,739 406,245 3,919,135 3,180,488 10,113,745
Deferred Inflows of Resources:
Property taxes 5,680,199 - - - - - 5,680,199
Total Deferred Inflows of Resources 5,680,199 - - - - - 5,680,199
Fund Balances:
Non-spendable 1,121,889 8,485 - 82,077 - 7,799,126 9,011,577
Restricted 2,330,132 - - 112,000 1,287,284 - 3,729,416
Committed 10,857,069 14,675,528 386,835 1,156,031 - 37,074,624 64,150,087
Assigned - - - - 1,295,608 5,225,427 6,521,035
Unassigned 21,997,575 - - - - - 21,997,575
Total Fund Balances 36,306,665 14,684,013 386,835 1,350,108 2,582,892 50,099,177 105,409,690
Total Liabilities and Fund Balances 43,873,379 15,153,636 638,574 1,756,353 6,502,027 53,279,665

Amounts reported for governmental activities in the Statement of Net Position are different because:
Capital assets used in governmental activities are not financial resources and, therefore, are not reported in the funds. 205,146,027
Other long-term assets and unearned charges are not available for current period expenditures and, therefore, are not reported in the funds. 522,711

Internal service funds are used by management to charge the costs of heavy equipment and health insurance to individual funds.
The assets and liabilities of the internal service funds are included in governmental activities in the Statement of Net Position. 11,537,794

Long-term liabilities, including bonds payable, interest payable, capital leases, and compensated absences within governmental

activities are not due and payable in the current period and, therefore, are not reported in the funds. (9,343,909)
Net Position of Governmental Activities 313,272,313

The accompanying notes are an integral part of these financial statements.
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Revenues:
Taxes
Permits and licenses
Intergovernmental revenue
Charges for services
Investment income
Interest subsidy
Miscellaneous

Total Revenues

Expenditures:
General government
Public safety

Public works and transportation

Culture and recreation
Economic development
Debt service:

Principal

Interest

Total Expenditures

Excess (Deficiency) of Revenues

Over Expenditures

Other Financing Sources (Uses):

Sale of assets
Transfers in
Transfers (out)

Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balances - January 1 (Restated)

Fund Balances - December 31

Net Change in Fund Balances of Governmental Funds

Town of Vail, Colorado

Statement of Revenues, Expenditures Changes in Fund Balances

Governmental Funds

For the Year Ended December 31, 2019

Amounts reported for governmental activities in the Statement of Activities are different because:

of disposals for the year.

amount of internal service fund change in net position for the year.

Statement of Net Position. This is the amount of principal repayments.

Real Estate Vail Vail Local Vail Capital Total
General Transfer Tax Marketing Marketing Reinvestment Projects Governmental
Fund Fund Fund District Authority Fund Funds
28,702,284 7,224,668 - 3,711,738 5,825,058 15,264,501 60,728,249
2,207,918 - 341,149 - - 461,556 3,010,623
2,297,869 154,831 - - - 1,033,727 3,486,427
9,216,320 241,061 - - - 163,909 9,621,290
866,059 298,861 1,392 2,631 3,793 970,269 2,143,005
- - - - 164,876 - 164,876
377,097 308,806 - - - 327,213 1,013,116
43,667,547 8,228,227 342,541 3,714,369 5,993,727 18,221,175 80,167,586
8,774,094 - - - - - 8,774,094
11,373,011 283,380 - - - - 11,656,391
16,143,921 3,486,942 - - - 19,574,164 39,205,027
1,362,391 2,773,559 - - - - 4,135,950
1,023,836 - 2,801,735 3,634,714 809,429 - 8,269,714
- - - - 555,000 743,692 1,298,692
- - - - 501,432 1,236 502,668
38,677,253 6,543,881 2,801,735 3,634,714 1,865,861 20,319,092 73,842,536
4,990,294 1,684,346 (2,459,194) 79,655 4,127,866 (2,097,917) 6,325,050
- - - - - 1,547,000 1,547,000
- 24,114 2,542,788 - - 3,804,281 6,371,183
(2,571,769) - - - (3,804,281) - (6,376,050)
(2,571,769) 24,114 2,542,788 - (3,804,281) 5,351,281 1,542,133
2,418,525 1,708,460 83,594 79,655 323,585 3,253,364 7,867,183
33,888,140 12,975,553 303,241 1,270,453 2,259,307 46,845,813 97,542,507
36,306,665 14,684,013 386,835 1,350,108 2,582,892 50,099,177 105,409,690
7,867,183
Governmental funds report capital outlays as expenditures. However, in the Statement of Activities, the cost of those assets is allocated
over their estimated useful lives as depreciation expense. This is the amount by which capital outlay exceeded depreciation expense, net
9,603,986
Internal service funds are used by management to charge the cost of heavy equipment and health insurance to individual funds. This is the
922,046
Repayment of bond and lease principal are expenditures in the governmental funds, but the repayment reduces long-term liabilities in the
1,298,691
Revenues in the Statement of Activities that do not provide current financial resources are not reported as revenues in the funds. (57,716)
Some expenses reported in the Statement of Activities do not require the use of current financial resources and, therefore, are not reported
(70,035)

as expenditures in governmental funds.

Change in Net Position of Governmental Activities

The accompanying notes are in integral part of these financial statements.
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Town of Vail, Colorado
Proprietary Funds
Statement of Net Position
December 31, 2019

Business-type Activities

Enterprise Fund - Governmental
Dispatch Activities -
Enterprise Fund - Services Internal
Timber Ridge Fund TOTAL Service Funds
Assets:
Current Assets:
Equity in pooled cash and investments - 1,896,648 1,896,648 6,646,388
Cash and cash equivalents - Unrestricted 2,066,522 - 2,066,522 -
Accounts receivable, net of allowance for uncollectibles 1,192 302,816 304,008 27,892
Inventory - - - 290,686
Prepaid expenses 212 - 212 500
Total Current Assets 2,067,926 2,199,464 4,267,390 6,965,466
Non-current Assets:
Cash and cash equivalents - Restricted 90,084 - 90,084 -
Rent receivable 814,522 - 814,522 -
Property, plant, and equipment, net of accumulated
depreciation 9,664,862 865,224 10,530,086 5,237,064
Total Non-current Assets 10,569,468 865,224 11,434,692 5,237,064
Total Assets 12,637,394 3,064,688 15,702,082 12,202,530
Liabilities:
Current Liabilities:
Accounts payable 51,828 12,462 64,290 592,157
Deposits payable 90,302 - 90,302 -
Unearned revenue 86 - 86 -
Accrued interest payable 36,530 - 36,530 -
Accrued salaries and wages - 31,477 31,477 20,282
Current portion of compensated absences - 26,990 26,990 15,689
Total Current Liabilities 178,746 70,929 249,675 628,128
Non-current Liabilities:
Notes payable 7,744,787 - 7,744,787 -
Compensated absences, net of current portion - 62,975 62,975 36,608
Total Non-current Liabilities 7,744,787 62,975 7,807,762 36,608
Total Liabilities 7,923,533 133,904 8,057,437 664,736
Net Position:
Net investment in capital assets 2,820,075 865,224 3,685,299 5,237,064
Unrestricted 1,893,786 2,065,560 3,959,346 6,300,730
Total Net Position 4,713,861 2,930,784 7,644,645 11,537,794

The accompanying notes are an integral part of these financial statements.
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Town of Vail, Colorado
Proprietary Funds

Statement of Revenues, Expenses and Changes in Fund Net Position

Operating Revenues:

Charges for services - Internal
Charges for services - External
Rent
Ground lease
Insurance reimbursements
Other

Total Operating Revenues

Operating Expenses:
Operations
Health claims and premiums
Depreciation
Total Operating Expenses

Operating Income (LosSs)
Non-Operating Revenues (Expenses):
Intergovernmental revenues
Gain (loss) on disposal of assets
Investment income
Interest expense
Total Non-Operating Revenues (Expenses)

Income (Loss) Before Transfers
and Capital Contributions

Transfers, Net

Capital Contributions, Net
Change in Net Position
Net Positio