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Overview of Presentation

= Introduction to Surveys/Survey Methodology
= Resident type, Registered voters, Location in town, etc.
= Satisfaction Ratings of Town Departments
= Evaluation of Policy Topics
= QOverview of Open-ended Comments Tool
= LINK

= Questions/Discussion of Findings
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Presenter
Presentation Notes
Town code requires an annual presentation of the town’s investment performance.  Before I review our results, I want to remind you of the overall investment policy 
is prioritized by safety, then liquidity, and finally yield. 

This is similar to other municipalities, with the goal to preserve funds for both operations and for capital projects.

https://public.tableau.com/views/VailCommunitySurveyComments2020/VailComments2?:display_count=y&:origin=viz_share_link

Community Survey Methods

= 2020 Survey program was designed to be directly comparable to past studies (2018,
2016, 2014, 2012, and 2010) in terms of methods of data collection and presentation
of results.

=  While many survey questions have remained the same, Council and staff participated
in the design of a variety of new survey questions fielded in 2020.

= As in past studies, year-round residents and part-time homeowners were sent a
postcard invitation to the web survey with two passwords per card.

= Residents were able to request paper surveys by phone as an alternative.
= Later, an “open link” was advertised for the web survey.

= After submitting survey responses, participants were asked if they wanted to be added
to the TOV email contact list. Over 500 participants provided contact information.
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=
Community Survey Responses

Responses — Survey Responses by Year

)
2012 2014 2016 2018 | 2020 Survey

Version
412 487 541 562 680 Invitation
265 292 376 509 668 | Open Link

677 779 917 1,071 |1,348 Total
—/
Responses

Note - responses in this PowerPoint presentation are based on the
Invite Survey unless otherwise noted. The number of responses vary
by question.
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Location

Q 1: Location of Residence within Town of Vail | m2020 2018

. ]
Booth Falls and Bald Mountain Road areas ] 5??5

I 20
B

Vail Commaons/Safeway area =3%?E'

Golf Course =ng)

Booth Creek/Aspen Lane | 0%

Lionshead

Not a resident of the Town of Vail ] 0%

Source: RRC Associates

Town of Vail | Community Survey 2020 | vailgov.com

TOWN OF VAILZ


Presenter
Presentation Notes
Town code requires an annual presentation of the town’s investment performance.  Before I review our results, I want to remind you of the overall investment policy 
is prioritized by safety, then liquidity, and finally yield. 

This is similar to other municipalities, with the goal to preserve funds for both operations and for capital projects.


Business Ownership & Voter Registration

m2020 2018

Q 73: (If Resident) Do you own
or operate a business within
the Town of Vail?

Q 74: Are you a registered
voter in Vail?

90%

87%

Yes

40%

42%

Source: RRC Associates
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Household Type

Q 75: Which of these categories best describes your household status? | m2020 2018

19%

Single, no children
21%

Couple, no children

Household with children living

at home
21%

35%
Empty-nester, children no

longer at home

31%

Source: RRC Associates
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Q77:Age of respondent | m2020 = 2018
18-24 . 1%
25 -
35-
45 -
55-

65 -

28%

75 orolder

58.4
Avg. 58.9

Source: RRC Associates
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Respondent Type

Q 2: Which of the following best describesyou? | m2020 2018

Year-round resident
61%

Part-time resident

Source: RRC Associates
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Right Direction / Wrong Track

Q 4: Would you say that things in the Town of Vail are going in the right direction, or have they gotten off
onthewrongtrack? | m2020 2018

60.8%

Right direction

Wrong track

Don't Know

Source: RRC Associates
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Right Direction / Wrong Track by Respondent Type

Q 4: Would you say that things in the Town of Vail are going in the right direction, or have they gotten off
onthewrongtrack? | m2020 2018

Year-round resident Part-time resident

62%
Right direction
58%

B =

18%
Don't Know
21%

Source: RRC Associates
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Satisfaction with TOV Local Government

Q 5: Using the 1 to 5 scale below, how satisfied are you with the Town of Vail local government in terms of providing
information to citizens about what local government is doing, including offering ample public engagement
opportunities, approachability, and being collaborative in the decision-making process?

Approachability of staff and
Town Council members

Offering public engagement
opportunities

Providing information to
citizens

Eeing collaborative in
decision-making process

B 1-Motatall satisfied [ 2

Percent Respnnding »*

2020

2018 -

2020 m
2018 I:m
2020 m
2018 m

2020
(%% 20% 4
[ 4

Average

B c- very Satisfied

Town of Vail

| Community Survey 2020 | vailgov.com
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Methods of Receiving Information about TOV

Q 40: How do you receive Newspaper
information about the
Town of Vail that may be of Website (www.vailgov.com)
interest to you? (2019
Oonly) E-services (meeting announcements, agendas,

news releases, newsletter, etc.)

B Information from the Town of Vail
B Information from Other Sources Social media (Twitter, Facebook, etc.)

Attend or watch meetings (live web streams,
Channel 5)

Television - 16%

www.ECEmergency.org (for current information
on COVID-19 in the Vail Valley)

Radio . 12%
Other I 4%

16%

Town of Vail | Community Survey 2020 | vailgov.com

TOWN OF VAILZ


Presenter
Presentation Notes
Town code requires an annual presentation of the town’s investment performance.  Before I review our results, I want to remind you of the overall investment policy 
is prioritized by safety, then liquidity, and finally yield. 

This is similar to other municipalities, with the goal to preserve funds for both operations and for capital projects.


Methods of Receiving Information about TOV

Q 40: How do you receive information about the Town of Vail that may be of interest to you? (2020 Only)

B Information from the Town of Vail

Grand Total 18-34 35-54 55 or older
M Information from Cther Sources
Mewspaper - 85%
Website (www.vailgov.com) - 63%
E-services (meeting announcements, agendas, 549%

news releases, newsletter, etc.)

Social media (Twitter, Facebook, etc.)

Attend or watch meetings (live web streams,
Channel 5)

Television IIE%

www.ECEmergency.org (for current information
on COVID-19 in the Vail Valley)

Radio IIZ%

Other ‘4%

16%
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Satisfaction with the Community Development Department

(Q 14: Please rate your satisfaction with the following aspects of the Community Development Department.

Percent Responding # Average

Timeliness of response (to telephone 2020
calls, inspections, questions/inquiries,
Availability of information (e.g., public 2020

Knowledge/ability to answer questions

e

Courtesy and attitude/helpfulness

il

Building permit review and inspections

o0 [ ®
\———
0% 20% A40% 60% 80% 100%|0 1 2 3 4
B 1-Notatall satisfied [ 2 | Bl 4 B 5- very satisfied
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Satisfaction with Public Works

(Q 6: Rate your satisfaction with Public Works services in the Town of Vail.
Percent Responding # Average

M
=]
]
=]

l

0000000000066

Cleanliness of pedestrian villages

-
o
F

2018

2020

~J
4]
I

Overall park maintenance

s
£

2018

Friendliness and courteous attitude of Public Works 2020

employees 2018

o
®

Jils

2020

Snow removal on roads
2018

=J
l¥

&
&

2020

Cleanliness of public restrooms

2018

|

tn
=]
F

Appearance and condition of Town-owned buildings 2020

2020

Road and street maintenance by the Town of Vail
(potholes, sweeping, drainage, etc.) 2018

B

4 5

20% A0% 60% 80% 4] 1 P 3
W S - very Satisfied

o

Il 1-WNot atall satisfied [ 2 e !
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Satisfaction with Fire Services

Q 7: Please rate your satisfaction with the following aspects of Fire Services in the Town of Vail.

Percent Responding # Average
Courtesy and helpfulness of 2020
fire department staff 2018 ]:“
Response times to 2020
emergency incidents 2018

Fire safety, awareness and 2020
education programs 2018

2020
Wildfire mitigation efforts -

2018 “
Timely plan-check and fire 2020 | ¢ _

system inspections 2018

®
27
27)
D
2.6
D
2.2
D
2.5
®

L]
=]

20% 40% 60% 80% 100%[0 1 2 3 4 5

B 1- Mot atall Satisfied [ 2 M= 4 B 5 - very Satisfied
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Satisfaction with Police Services

Q 10: Please rate your satisfaction with the following aspects of Police Services in the Town of Vail.

Percent Responding # Average

Overall feeling of safety and security

&

P
-

M
[ T
= [
[ s T

Friendliness and approachability of 2020
Vail Police Department employees 2018 N0

F

2020

Overall quality of service
2018 § L0

tn
w
F

2020 § &S
2018 gl

Confidence in the Police Department

PODO0EB0000¢

Appropriate presence of police on 2020 § i 59
foot/vehicle patrol 2018 R _
A | 2020 f LR

Visibility of police foot/vehicle patrol

20us [

0 205 40% &0% 80% 100%|0 1 2 3 4 5
B 1- Mot at all Satisfied [ 2 S ! B S - very Satisfiad
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Satisfaction with Public Parking Services

Q 18: Please rate your satisfaction with public parking services in Vail.
Percent Responding # Average
2020
2018
2020 g k&L
2018

®

i
:

Eooth attendant courtesy

ik
“I
96|, ! S

Ease of parking in summer

:

Parking structure cleanliness

[
o D
= M
o o

w

m
H*

Overflow Frontage Road parking 2020 e . 25% 27%

(convenience/ease of access) 2018 FEO - 2406 2504

M
=]
]
=

JEIEE
HhY
33

19%

&
H
'sf'

Ease of parking in winter

2018

M
=]
M
=

Overflow Vail Frontage Road parking 22

(safety) 2018 22

Lo o
= L o

40% 50% 80% 100%0 1 2 3 4

F

BB OEO

Ma
=
[
=

;
¥
;

Overall parking fees/pricing structure

2018 gEbL

| I

[=1
J

=

&

B 1- Mot at all Satisfied [ 2 | [ ! B - Very Satisfied
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Satisfaction with TOV Bus Service

Q 21: Please rate your satisfaction with Town of Vail bus service.

Percent Responding # Average

2020 - 72%

2018 71%

Dependability of bus service

2020

68%

Atmosphere/sense of safety on buses
2018

o
e

2020
Cleanliness of buses

3¢
cors [ ®
2020 @ T D
Bus driver courtesy
®
Frequency of n-town shttle 2020 [T 3.
Corsesstosasenresd  zuio C ®
Frequency of outiying service -vait 2020 | [T NG R 34
®
®
Level of crowding on buses @
———/
0 20% A0% &0% 80% 100%|0 1 2 3 4 5
B 1-Notatall satisfied [ 2 Bz 2 B c-very Satisfied
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Satisfaction with Vail Public Library

Q 38: Please rate your overall satisfaction with Vail Public Library | m2020 2018

5-Very Satisfied
71%

, I
3Ila%
- 4%

, |1%
|uc-a

79% ]

0%

1- Mot at all Satisfied
|uc-a

4.7
4.6

Avg.

Source: RRC Associates
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Experience of Events

Q 26: In general, how would you describe the experience that events in Vail create for you and your

guests? | m2020 2018

60%
5-Very Positive

3
13%
B
2
4%
|1%
1-Very MNegative
2%
4.4
Avg.
4.2
Source: RRC Associates
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Number of Events in Valil

Q 27: With respect to the number of events in Vail, are there: | m2020 2018

Too few events

76%
About the right number
79%

17%
Too many events
13%
Source: RRC Associates
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Satisfaction with Aspects of Events

Q 28: Please rate your satisfaction with the following aspects of town-wide events.

Percent Responding # Average

recreational, performing arts, and -
- &)
20% 40% &09 80% 100% 1 2 3 -

B 1- Mot atall satisfied [ 2 [ [ B S - very satisfied

business conference venue options in Vail 2018

2020

The overall quality of events in Vail

2018

| E - .

]
i

s
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Prioritization of Community Issues and Opportunities

Q 42: For each action listed below, indicate the level of priority you believe is appropriate. (Use a 1 to 5 scale where
1=Not a Priority, 3=Neutral, 5=High Priority.)

Percent Responding # Average

2020
Actions to protect and enhance Gore Creek

2018
Actions to protect wildlife habitat 2020
Expand recycling and waste reduction efforts 2020 I

Implement renewable energy projects in town (e.g., solar buildings) 2020 I

Defining comprehensive parking management policies (potentially 2020 I
through additional parking spaces and pricing/management

strategies) 2018 I

Housing for resident-occupied, deed-restricted households 2020 I

Providing an economic development focus on the events that take

] . 2020

place in Vail

Increasing Town of Vail transit frequency and connections 2020 I

Implementation of the Civic Area Master Plan for public spaces 5020

(Town Hall, Library, Dobson, etc.) in the center of Vail

Increasing regional transit frequency and connections 2020 I

0% 20%

B 1- Mot a Priority Oz B 3- Neutral B 4 B S - High Priority
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Top Two Priorities

Q 43: What two actions are your highest priorities? (2020 Only)
Actions to protect wildlife habitat

Actions to protect and enhance Gore Creek

Housing for resident-occupied, deed-restricted households

Expand recycling and waste reduction efforts

Defining comprehensive parking management policies (potentially through
additional parking spaces and pricing/management

Implementation of the Civic Area Master Plan for public spaces (Town Hall,

Library, Dobsen, etc.) in the center of Vail l-

Implement renewable energy projects in town (e.g., solar buildings) &

B First Rank

B Second Rank
Providing an economic development focus on the events that take place in a

Wail

Increasing Town of Vail transit frequency and connections l. B%

Increasing regional transit frequency and connections |.£l%
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Top Two Priorities by Resident Type

Q 43: What two actions are your highest priorities? (2020 Only)

Year-round resident Part-time resident

Defining comprehensive parking managemeant policies (potentially thmugh
additional parking spaces and pricing.-"management

Implementation of the Civic Area Master Plan for public spaces (Town Hall,
Library, Dobson, etc.) in the center of Vail

|-

Implement renewable energy projects in town (e.g., solar buildings) Il 10%

Providing an economic development focus on the events that take place in

. IS% B First Rank
Vail

B Second Rank

I~
IS% ‘I 3%

Increasing Town of Vail transit frequency and connections II 6%

Incraasing regional transit frequency and connections
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Investment in Indoor Special Event Facilities

Q 30: Should the Town invest in indoor facilities to support hosting special events and community

groups? | mW2020

Yes

Uncertain 41%
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Civic Area Master Plan 1st Phase Priorities

Q 48: During the Civic Area effort five major sites were identified that comprise the study area of the Plan.

Which two sites do you believe should be the focus of the first phase of implementation? | m2020

Lionshead Parking and

Transportation Center 58%

Dobson lce Arena 43%

Town of Vail Municipal
Complex (current Town Hall)

Charter Bus Lot 26%

Vail Public Library

Source: RRC Associates
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TOV & Vail Local Housing Authority Direction

Q 51: Do you think the Town of Vail and the Vail Local Housing Authority’s mission and goals to address
housing for year-round residents is headed in the right direction or do you feel they are off on the

wrong track? | m2020

37%

Headed in the right direction

Off on the wrong track

Unsure/No opinion 38%

Source: RRC Associates

*Includes only respondents registered to vote within the Town of Vail. They are weighted to match the US Census owner-occupied housing rate, 2014 - 2018.
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Resident-Occupied, Deed-Restricted Housing Opportunities

Q 52: Please indicate your level of support for specific changes that might be used to increase opportunities for
housing using the scale of 1 to 4 below, where 1 is “not at all supportive” and 4 is “very supportive.”

Percent Responding # Average

Increase restrictions on short-term rental
units (STR) in Vail to mitigate the lossof 2020
long-term rental home opportunities

Adopt requirements for all new or
expanded residential development to
contribute fees toward the supply of
deed-restricted homes

2020

Allow developers to meet their
deed-restricted housing requirement 2020 ﬂ
outside the Town boundaries

Allow increases in density to facilitate the
development of accessory dwelling units

for resident-occupied housing (i.e., a small
unit together with a larger residence)

2020

0% 20% 40% 60% 80% 100%(0 1
B 1-Not at all Supportive [ W= B 4 - Very Supportive

8]
[N}

*Includes only respondents registered to vote within the Town of Vail. They are weighted to match the US Census owner-occupied housing rate, 2014 - 2018.
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Do You Rent Your Home to Others

Q 65: (If you own your home) Do you rent your home to others? | m2020

Yes 13%

Long-term
(over 30 days)

87%

Yes

Short-term (30
days or less)

82%

Source: RRC Associates
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Loss of Long-Term Rental Housing

Q 69: In your opinion, to what extent is the loss of long-term rental housing a problem in Vail at this

time? | m2020

Mot a problem

One of the region’s lesser problems

A moderate problem 29%

29%

One of the more serious problems

A critical problem in the region

/

Source: RRC Associates
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Habits During COVID-19

Which of the following best describes your habits? w2020

Going out to shop for necessities including groceries,

medication and liquor 73%

Going out occasionally or frequently for recreation 5906
while maintaining a safe distance of six feet or more

Going out occasionally for critical activities only
(caring for pets, caring for a vulnerable person, etc.)

Going out to get take-out food/drinks

Mot going out at all 4%

Other 2%
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Presentation Notes
Town code requires an annual presentation of the town’s investment performance.  Before I review our results, I want to remind you of the overall investment policy 
is prioritized by safety, then liquidity, and finally yield. 

This is similar to other municipalities, with the goal to preserve funds for both operations and for capital projects.


Click to View Dashboard

Open-Ended Comments Tool

Vail Community Survey 2020 Select a Question:
Select Respondent Type(s): )

Open-Ended Comments
Search for a
word:

Hover for info

Q 4: Would you say that things in the Town of Vail are going in the right direction, or
have they gotten off on the wrong track? In a few words, why do you feel that way?

All Words:
town I - .
housing [N 15%
community 118
people CC____110%

good 9%

think 9%

h . like 1908

| feel C__19%

town ousing oo
need [ 180

great [ 17%

right C__17%

residents [ 7%

council C__17%
will C__17%

2. Senior's are the

968 comments
1. Building process, toe complex and costly, impossible for young families to expand their property or anyone to do alterations.

forgotten class in Vail.
1. the parking in lionshead is a joke. the WVWMC uses it, while they are underconstruction, leaving no parking for customers looking to spend money in
linncheaad 2 the niimher Af puants in thic town i nuitranenns tan manv encrar cuante roncerte kide svents art 2 hnncina hnngina bangina & Fact vail ic
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Presentation Notes
Town code requires an annual presentation of the town’s investment performance.  Before I review our results, I want to remind you of the overall investment policy 
is prioritized by safety, then liquidity, and finally yield. 

This is similar to other municipalities, with the goal to preserve funds for both operations and for capital projects.

https://public.tableau.com/views/VailCommunitySurveyComments2020/VailComments2?:display_count=y&:origin=viz_share_link
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