


Desired Feedback

Before finishing the Draft Plan, the Project Team is seeking:
• Critical feedback on major ideas & recommendations 
• Questions and comments regarding clarity so that we can add any necessary 

information, context, or explanation to the Draft Plan

We have allocated time for questions and comments at the end of the presentation.
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About the Master Plan

What issues does this plan address?

• Outdated commercial area

• Existing aging housing stock 

• Need for additional pedestrian 
and biking connections, upgrades 
to North Frontage Road

• Limitations of current zoning

Plan Overview



Study 
Area

Plan Overview

• Commercial area/            
West Vail Center

• Residential areas

• Transportation 
network



A Vision for West Vail

“The future West Vail is a complete neighborhood with increased housing 

options for year-round residents, streets that support multiple modes of 

transportation, and a vibrant, walkable center where residents and visitors 

can shop at local businesses and gather as a community. Though just 

minutes from a world-class resort, West Vail retains the familiar, neighborly 

character of a small mountain town.”
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West Vail Center



West Vail Center EXISTING CONDITIONS



West Vail Center  EXISTING CONDITIONS



West Vail Center  WHY CHANGE?

• Economic competitiveness
• Strip style commercial doesn’t 

meet Vail Land Use Plan vision
• Aesthetically lacks sense of place
• Primarily car-oriented
• Vail lacks developable land, yet 

demands more housing and 
commercial



West Vail Center  MARKET OPPORTUNITIES

• Low Real Estate Supply 
• Businesses going down valley

• Highway Visibility/Location 
• Only convenience stop between 

Summit County and Eagle-Vail

• Healthy Commercial Rents
• Healthy Retail Sales
• Property Ownership 

• Limited number of parcels



Vision: West Vail Center

“The reimagined ‘West Vail Center’ is the center of economic and social life in West Vail. It’s a 
place to meet a friend for a cup of coffee, conveniently pick up groceries and other essentials, 
and access transit connections to the rest of the town and valley. As the western gateway to the 
Town of Vail, the commercial center is aesthetically pleasing and inviting, with new and 
upgraded buildings that reflect the neighborhood’s scale and mountain setting while providing 
much-needed resident housing. The area’s new pattern of development is oriented to 
pedestrians, accommodating to bicyclists, and accessible by both car and transit. Vibrant, active 
businesses in the commercial area serve both locals and visitors, supporting and meeting the 
needs of West Vail’s year-round community.”

West Vail Center



Summary of Goals

1. Town works collaboratively to improve economic vibrancy and provide housing

2. Expand housing opportunities in West Vail Center

3. Ensure comfortable and efficient access for people using all transportation modes

4. Retain essential businesses that serve Vail’s year-round community

5. Attract new businesses that support social life (e.g. coffee shops)

6. Create an inviting, human-scaled environment within West Vail Center

7. Maintain an aesthetic that is distinctive and memorable, yet suits West Vail’s 
mountain environment

West Vail Center



West Vail Center  FRAMEWORK



West Vail Center  SCENARIO 1



West Vail Center  SCENARIO 1



West Vail Center  SCENARIO 2



West Vail Center  SCENARIO 2 PHASING



West Vail Center SCENARIO 2 PHASING



West Vail Center  SCENARIO 2 PHASING



West Vail Center  SCENARIO 2 PHASING



West Vail Center  SCENARIO 2 PHASING



West Vail Center  SCENARIO 3



West Vail Center  SCENARIO 3



West Vail Center  PROS AND CONS

1 – QUICK WINS 2 – PARCEL-BY-PARCEL 3 – MAIN STREET



West Vail Center  IMPLEMENTATION COMPARISON



Implementation
• Lead by property owners in partnership with Town
• Market-rate housing 

• Create value to fund redevelopment and parking costs
• Provide incentive to property owners

• Town Partnership
• Assist with paying for a portion of structured parking
• Consider a special district and/or TIF

• Replacement Parking Costs
• Roughly $35.0-$40.0 million
• 500-600 spaces @ $65,000 per space in structured parking

West Vail Center



Funding and Financing
Tool Scenario 1

Annual Revenue

Scenario 2
Financing 
Capacity

Scenario 3
Financing Capacity

Business 
Improvement 
District (BID)

• $200,000-
$300,000/yr.

• 5.000 mills, $0.50-
$1.00/sqft

• N/A • N/A

Tax Increment 
Financing (TIF)

• N/A • $10-13 million • $11-14 million

Special District
(30 mills residential
10 mills comm.)

• N/A • $10 million • $13 million

West Vail Center



Zoning Recommendations: 
Updates to Commercial Core 3

West Vail Center

1

• Develop new parking schedule

• Expand allowed housing types

• Revise landscaping requirements to 
align with scenario

• Develop new mix of allowed, 
conditional, and prohibited uses



New Zoning District: 
West Vail Mixed Use

2

3

• Develop new mix of allowed, conditional, and 
prohibited uses

• Increase max building heights

• Develop new parking schedule

• Increase max site coverage

• Expand allowed housing types

• Reduce minimum setback requirements

• Restrict inactive uses to upper floors

• Revise landscaping requirements to align with 
scenarios

West Vail Center



Housing



Why Change?

• Non-conformities

• Existing aging housing stock

• Opportunity in West Vail Center

• Market forces

• Benefits of resident housing

Housing



Vision: Housing

“West Vail will remain the heart of resident-occupied housing in Vail. Through 

updates to zoning regulations, resident-first housing policies, and the construction 

of new housing in the commercial core, residents can find quality places to live in 

the West Vail neighborhood. New and upgraded units will reflect the scale and 

varied character of West Vail’s existing housing stock.”

Housing



Summary of Goals

1. Increase deed-restricted homes

2. Support residents’ efforts to improve their properties

3. New construction and updates reflect mountain environment and neighborhood 
character

4. Create a continuum of housing options to accommodate residents through all 
phases and stages of life

5. Ensure 90 percent of West Vail housing units are within a five-minute walk of a 
transit stop

6. Maintain a managed level of short-term rental units

Housing



Study Area

Upper 
Chamonix

Geneva

Lower 
Chamonix



Zoning Recommendations

1. New Zoning District – West Vail 
Multiple-Family

• Minimum density 9 du/buildable acre (Low Density 
Multiple-Family)

• Up to 18 du/buildable acre if 50% of additional units 
are multi-family (Medium Density Multiple-Family)

2. Rezone Geneva – Low Density 
Multiple-Family

• 22 units lost if revert to zoning, potential for 18 
additional

• New zoning would result in mix of single-family homes, 
duplexes, triplexes, and fourplexes

3. Rezone Lower Chamonix – West Vail Multiple-Family
• 40 units lost if revert to zoning, potential for no change or 69 

additional if half additional are deed restricted

• New zoning would result in mix of small multi-family (3-5 
units), medium multi-family (6-10 units), and some large 
multi-family (10+ units) if deed restricted

4. Rezone Upper Chamonix – West Vail Multiple-
Family

• 91 units lost if revert to zoning, potential for loss of 35 or up 
to 76 additional if half additional are deed restricted

• New zoning would result in mix of small multi-family (3-5 
units), medium multi-family (6-10 units), and some large 
multi-family (10+ units) if deed restricted

• Further study of roadway volumes necessary

Housing



Study Area



Code Recommendations

• Allow the number of units that currently exist on a lot in perpetuity (outside West 
Vail Multiple-Family). Consider deed restrictions for additional units beyond the 
allowable density.

• Support higher density residential development without exceeding height limits 
through greater flexibility around site coverage and GRFA requirements 

• Reduce parking space requirements in areas close to bus stops and/or West Vail 
Center

Housing



Policies & Programs 
Recommendations

• Incentives or credit programs for property improvements

• Additional short-term rental regulations (i.e., neighborhood/block caps, 
good-neighbor regulations, licensing fee increases)

• Additional flexibility and fee waivers for accessory dwelling units

• Fee waivers for development of deed restricted units in West Vail

• Reducing the development review requirements for West Vail

Housing



Density Bonus

• Develop a density bonus structure to ensure deed restricted housing is created when 
additional density is created through zoning

• In West Vail Center, base zoning could be limited to 1-2 stories similar to today

• Increases in density possible through 25 to 50 percent deed restricted requirement (50 
to 75 percent market rate)

• Without an affordability/deed restricted mechanisms, market will gravitate to second 
home condos

Housing
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Vision: Transportation & Mobility

“This Plan aims to enhance connectivity for people walking, biking, taking transit, 

and driving in and around West Vail. The reimagined transportation network will 

integrate a variety of transportation modes, making multimodal trips through 

West Vail comfortable and convenient. A multimodal transit hub located in the 

commercial core will offer easy connections to the rest of the valley, improving 

the experience of travel within the neighborhood.”

Transportation & Mobility



Goals

1. Biking and walking trips are comfortable and convenient.

2. Driving and parking is efficient and supportive of new technologies.

3. The North Frontage Road is pedestrian friendly and support 
economic vitality of the West Vail Center.

4. Transit is user friendly and connects with key destinations.

5. Users are informed on transportation options through programs and 
policies. 

Transportation & Mobility



Major Concepts

• Traffic calming
• North Frontage Road road diet
• Access management
• West Vail Center circulation
• Bicycle/pedestrian crossing 

enhancements
• Transit investment
• Transportation programs
• Technology

Transportation & Mobility



Traffic 
Calming

Lighting

Signage

Painted 4’ shoulder

Transportation & Mobility



West Vail Center 
Access and Circulation

• North Frontage Road road
diet

• Access management
• Path crossings at driveways

Transportation & Mobility



Crossing Enhancements

• At roundabouts
• Between bus stops at North 

Frontage Road
• At Buffher Creek/North 

Frontage Road
• At driveway access points
• Investigate I-70 grade-

separated crossing

Transportation & Mobility



Increase Transit Ridership

• Mobility Hub
• Service planning
• First and last mile
• Transportation 

Demand 
Management

• Improve connections 
to ECO Transit

Transportation & Mobility



Transportation Programs & Policies

• Maintenance
• Transportation Demand 

Management
• Electric Vehicles
• Technology
• Education
• Shared parking policy
• Pedestrian-scale lighting
• Bike share
• Data collection
• Wayfinding signage

Transportation & Mobility



Questions & Comments
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