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• Review Town Council 
Action Plan Initiatives

• Review Interactive 
Tracking Template

PURPOSE OF TODAY’S DISCUSSION
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ACTION PLAN FOCUS AREAS/WORK INITIATIVES

• Town Council Retreat 
Feb. 8, 2022

• Town Council Action Plan 
Check-in
May 17, 2022
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COMMUNITY

West Vail Master Plan Implementation

Timber Ridge Apartments 

Redevelopment

Ford Park Master Plan Amendments

Short Term Rental Policy Amendments

Early Childhood Initiatives

Regional Transportation

Housing Initiatives

Wildland Urban Interface Code 

Amendments

ECONOMY

Civic Area Plan Implementation

Special Events Funding Model 

Alternatives Initiative

Destination Stewardship Plan –

Steward Vail

Next Steps for TIF Funding

Economic Development Strategic Plan 

Update

REVIEW/MODIFY LISTED INITIATIVES

EXPERIENCE

Go Vail 2045 – Vail Mobility & 

Transportation Master Plan

Public Works Shops Expansion

Public Works Shops Expansion 

Access Improvements

E-Vail Courier Implementation

Eagle County Regional Transportation 

Authority Formation

Public Parking Initiatives

Guest Experience Initiatives

ENVIRONMENT

USFS Booth Creek Fuels Reduction 

Project

Identify Alternative Fuel Solutions

Sustainable Strategic Plan

Vail Nature Center Integration and 

Strategic Plan

Global Friendship | Peer Resort Exchange 

Programming

Cultural Heritage Preservation & 

Programs

Open Lands Plan
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• Interactivity makes for customized 
viewing experience

• Accessible to public - vailgov.com 

• Updateable 

• Responds to community survey 
accountability, re: providing 
information to citizens, public 
engagement opportunities, being 
collaborative in decision-making 
process

INTERACTIVE TRACKING TEMPLATE - DEMO
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• Refinements as directed
• Target launch of interactive 

Town Council Action Plan 
Aug. 16 

NEXT STEPS



Town of Vail   |   Vail Town Council Action Plan - Interactive Online Tracking Template   |   vailgov.com

Thank you
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