
 
 

Commercial Ski Storage 
Task Force Meeting Dates and Deadlines 

 
Schedule / Timeline (Critical Dates, Decisions, Actions and Deliverables)  

• August 15, (Tuesday) Town Council Update – Memo Only.  
• August 18, (Friday) 1:00 PM– 3:00 PM – 1st Task Force Meeting  

 Identify problems with current regulations and enforcement  
 Discuss history of existing policy 
 Potential changes to regulations 
 Potential consequences of policy changes 

• August 23 (Wednesday), 1:00 – 3:00 PM, 2nd Task Force Meeting   
 Discuss options for policy changes  
 Identify the questions that Town Council must answer to determine 

the policy  
• August 25 (Friday), 10:00 AM – 12:00 PM, 3rd Task Force Meeting  

 Finalize the questions that Town Council must answer to determine 
the policy 

 Provide a list of options for Town Council to consider  
 List the intended and unintended consequences of policies 

• September 5 (Tuesday) – Time TBD - Town Council Update – Provide update 
and options from Task Force  

• Task Force Meeting – Post Town Council – Date TBD – Identify implementation 
options 

• September 26 - PEC Hearing – Text amendment  
• October 3 – Town Council – 1st Reading of Ordinance  
• October 17 - Town Council – 2nd Reading of Ordinance  
• November 17 (Friday) – Vail Mountain Opening Day  

 
Purpose of the Task Force 
Identify options for a commercial ski storage and ski concierge policy that is fair, easily 
understandable, enforceable, consistent with the Vail brand, considers pedestrian and 
vehicular safety, and is responsive to new business models. Present options to Town 
Council.  
 



Provide a “boots on the ground” review of the current policy on ski storage and ski 
concierge, impacts on local businesses, impacts on customers, and identify pending 
changes in the ski industry.  
 
Responsibilities for Task Force Members 
 
Task Force members should be prepared to: 

• Attend all Task Force meetings (3-4 meetings), including PEC (1 meeting) and 
Town Council (2-3 meetings)  

• Appoint a chair/representative to speak on behalf of the Task Force 
• Identify policy options for Town Council consideration 
• Identify potential consequences of various policy options  
• Provide implementation options and ideas  
• Identify the questions that the Town Council must answer to develop a policy  
• The task force is not expected to make a formal recommendation to Town 

Council, but rather to identify options for consideration. Also, the Task Force is 
not expected to advise the Town Council on Code Enforcement policies.  

 
Note: Unless otherwise noted, all Task Force meetings will be held at the Town of Vail, 
Community Development Department, 75 S. Frontage Road (across the parking lot from 
the Town Council Chambers).  
 
Staff Contact: 
Chris Neubecker, Planning Manager 
Community Development Department 
(970) 479-2148 
cneubecker@vailgov.com  
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