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Since its establishment in 1965, Vail Valley Medical Center (VVMC) 
has grown into one of the world’s most advanced mountain
hospitals, providing Olympic-quality sports medicine, leading 
evidence-based research, modern cancer care and extensive

While the medical care and services provided by VVMC 
are outstanding, the hospital’s infrastructure is due for

be modernized to meet the challenges of modern medicine and 

will respond to these challenges and in doing so addresses a 

and the surrounding neighborhood and how, at a general level

generally address the viability and sustainability of the campus, 
VVMC’s goal of providing quality health care to the community

Fig.1 - The VVMC Master Plan area is strategically located between the Lionshead and Vail Village Master Plan areas.
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external goals are discussed in greater detail in Chapter 3 of this 

for the planned redevelopment of VVMC and in doing so provide

development will be provided during subsequent steps in 

to consider in any amendment proposal include:
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comprised of several healthcare campuses located throughout 

County, helping to diversify and balance an otherwise highly

annual economic impact of VVMC-related spending in Vail was 
over $5 million, which included retail and restaurant spending by 

healthcare being provided in a rural, resort area, giving Vail and

southeast corner of the campus and is one of the various wings 
of the hospital that no longer meet contemporary healthcare 

following expansions have occurred:

hospital, which included a replacement of the Women & 
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Center and Vail Valley Surgery Center (13 years old), all other 

are nearing the end of their useful life, requiring higher 

Over the past ten years VVMC has undergone a series of studies

sweeping changes in the healthcare industry, but also to ensure
that VVMC remain in Vail, with a sustainable strategy to meet the
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VVMC has spent nearly two years developing a master plan for 

-
-

Master planning for a medical center is unique to other land 

-
ning for Vail’s hospital was based on a strategic, “inside-out” 

underlying theme for the expansion plans envisioned for VVMC 
is the “decompression” of spaces – to provide larger or more 

-
cally to improve healthcare services (as opposed to increasing

-

-

the most serviceable buildings, these areas will be expanded in

improvement
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-
-

-

the following areas:  

including, but not limited to, a new main entrance and

the future expansion plan of VVMC:

Modify service vehicle access to a concealed loading zone

(and with privacy)

unforeseen changes

campus

-
-



            to ensure the community, long-term healthcare needs

implement or address master plan goals and the issues raised

-

9

-
-

implemented by expansion plans will be determined during 

-

-

-
eemed to conform to 

-

-
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summarizes elements of VVMC’s expansion plans that would be 

the  land exchange is presented as a “master plan alterna-

for VVMC’s future expansion - a “non-land exchange” alterna-

addresses how VVMC expansion plans could change with a land

-
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-

Wing will be re-organized and provide increased space for surgery 

-

-

-

will accommodate the main hospital entry, admissions and other 

purpose of this building is to accommodate an on-site helipad (see

presents an opportunity to create approximately four levels of 

-

of new and expanded uses to other uses within the campus, and 
-

-

-
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goal of removing emergency vehicles from West Meadow

While other factors were considered in the overall site planning of 

-
opment of the West Wing will create new space to allow for the 

-
-

-
-

-

-
-

-
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footprint and massing of expansions contemplated by the Master 
-

-

-
sion presents an opportunity to create interest along the street by 

-

-

-
ing should be consistent with that of other buildings along South
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Fig. 8 - West Wing Expansion
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-
tween the hospital and the pedestrian corridor along West p p g

VVMC shares an important “public edge” with West Meadow

-

include:

enhancing this corridor where appropriate

-

considered in the design of site and landscape improvements along
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-

-

buildings on the east and west ends of the campus, with a mod-

be consistent with these materials and the amount of glazing
-

create a lighter, more recessed appearance at the very top of the 

Mechanical Systemsy

to minimize noise, odor and other impacts to the neighborhood, 

level, behind the service enclosure and away from West Meadow

-

screened (and painted to match roof materials) in a fashion that 

-
-

-

-
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-

-

-

along the creek.g

-

-

with respect to the managing the quality of water that runs from 

of detailed improvement plans and implement these improve-

-

-
ples of these types of improvements include:

purposes, however, will need to be coordinated with the land

-
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-

-

-

-

-

a small, open-air facility at the southeast corner of the campus 

-
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-

-

VVMC has a wide variety of delivery and service needs that are 

-
sum where medical and surgical supplies are warehoused and 
delivered daily to the Vail campus by VVMC vans on an “as need-

-
-

include vendor vehicles, VVMC courier vans and service vehicles 

the periodic need for a temporary generator to service the hos-

-

due to a number of factors, not all types of vehicle trips generated 

and helipad in this area

-

-
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-
-

VVMC service and delivery will be accommodated by a new, 

also be considered in the review of subsequent development 

approval, all aspects of the management plan will be enforceable

inside the building

inside the building

loading facility shall be adequately screened with           
landscaping

Manager

liquid oxygen delivery)
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-

-
-

ment at VVMC and other changes contemplated by this Master 

-

-

-

right-in/right-out only

appropriate and approvable via the new main access 

turn into VVMC  

with neighboring property owners)

-

-
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will be necessary to allow vehicles to turn around in order to 
necessary turning movements were evaluated but these were 

-

(an internal control boundary of the interstate highway system)
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analysis of this interim improvement has been completed to

interim improvement will provide acceptable turning movements 

-
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-

medical centers present a unique land use and formulas used 

footage, net square footage, number of employees, number of 

While in concept a square footage based formula can provide

square footage is arbitrary in that all square footage within a
medical center is treated uniformly (with respect to its intensity 

the number of employees may be a more accurate measure for

1 space per exam room

-
es and as demonstrated below, both formulas provide similar 

below, the employee-based formula is the most appropriate and

-
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 53

-

-

are plans for expansion of medical space and exam rooms that

that will not increase capacity or employees, hence not increas-
-

mand and plans for addressing this demand will be made by the 

-

-
-

variety of programs to include:
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management plans will be provided with subsequent develop-
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neighborhood.g

emergency air transport, there are shortcomings with the
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habitable space) anywhere within zoning or town master plan 
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to elevate the helipad to eliminate the impact or for any 

conceptual design of the helipad, coordinate with helipad users

new helipad building

training and reference manual for the VVMC emergency
helipad to ensure that the emergency helicopter pilots using 
the emergency helipad are informed in advance of any unique 
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addressed in greater detail during the review of subsequent 

-
-

-

-

results in a greater number of employees generated from an 

-

with the ordinance, in such cases it is incumbent on the appli-
-

-

the on-site requirement, and an employee housing plan will be

-

-

district is intended for use on sites with public and quasi-public
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uses and this zone district has been the primary tool for review-

-

-

from the rest of the buildings on the VVMC campus and as such
-

-
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-

-

presents a meaningful opportunity for the long-term growth of 

-

Plan.

to serve the community with state-of-the-art, high quality health-

-

services and technology evolve over the next few decades, it is

future expansion and improvements to the campus:

of the changes to the main hospital campus outlined by this 

VVMC by providing support/ancillary medical space for the hospi-

be possible to demolish this building and redevelop it with more

-
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-

-
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that modifying the common boundary between the two proper-
-

how the design and development of each site could be accom-

exchange and determined that at a conceptual level a land ex-

elements of the VVMC master plan that would change in the 

-

-

conceptual site plan of VVMC’s expansion plans with the land

-

-

-
pansion plans outlined in this redevelopment master plan will re-

-

to expansion plans that would result from the land exchange are
-
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-

loss of these spaces will need to be incorporated into the overall 

-

-

-

future expansions to VVMC, expansions in these areas would be

-

this covenant relief to the long-term future of VVMC will be real-
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